STATEMENT OF
CORPORATE
INTENT
2021-24

HELPING MARKETS WORK BETTER

31 May 2021
The Hon Christian Porter MP
Minister for Industry, Science and Technology
House of Representatives
Parliament House
Canberra ACT 2600
AUSTRALIA
The Hon Dr David Clark
Minister of Commerce and Consumer Affairs
The Beehive
Parliament Buildings
Wellington
NEW ZEALAND

Dear Ministers,
I am pleased to submit to you the Statement of Corporate Intent
for the Joint Accreditation System of Australia and New Zealand
(JAS-ANZ) for the period 01 July 2021 to 30 June 2024.
The SCI operates as a three-year rolling plan and outlines the
objectives of the accreditation system and the scope of the
activities to be undertaken. The SCI provides the basic framework
for the work plans by individual business units and staff.
Yours faithfully

Howard Duff
Acting Chair
Joint Accreditation System of Australia and New Zealand (JAS-ANZ)

ABBREVIATIONS
AANZFTA

ASEAN–Australia–New Zealand
Free Trade Area

JAS-ANZ

The Joint Accreditation System
of Australia and New Zealand

AMC

Arrangement Management
Committee

MS

Management Systems

AMS

Asset Management System

NATA

National Association of Testing
Authorities

APAC

Asia Pacific Accreditation
Cooperation

NDIS

National Disability Insurance
Scheme

AQA

Approved Quality Auditor

NDIS AQA

NDIS Approved Quality Auditors
Scheme

ARB

Accreditation Review Board

NGO

Non-Government Organisation

AS

Australian Standard

NZ

New Zealand

CAB

Conformity Assessment Body

NZAACS

New Zealand Adventure
Activities Certification Scheme

CB

Certification Body

NZS

New Zealand Standard

DISER

Department of Industry, Science,
Energy and Resources

OHSAS

Occupational Health and Safety
Assessment Series

EMS

Environmental Management
System

OH-SMS

Occupational Health and Safety
Management System

EPSC

Electrical Product Certification
Scheme

PAC

Pacific Accreditation
Cooperation

EU

European Union

PIMS

Privacy Information
Management Systems

FSMS

Food Safety Management
Systems (Scheme)

POC

Proof-of-Concept

FTA

Free Trade Agreement

QMS

Quality Management System

GFSI

Global Food Safety Initiative

RTAC

Reproductive Technology
Accreditation Committee

HHS

Health and Human Services

SCI

Statement of Corporate Intent

HS

Human Services

SEM

Self-Evaluation Methodology

IAF

International Accreditation
Forum

SIRIM

Standard and Industrial
Research Institute of Malaysia

IANZ

International Accreditation New
Zealand

SISO

(Commonwealth’s) Support for
Industry Service Organisations

ICT

Information and
Communications Technology

TAC

Technical Advisory Council

IEC

International Electrotechnical
Commission

TIA

Technical Infrastructure
Australia

IECEE

International Electrotechnical
Commission Conformity
Assessment for
Electrotechnical Equipment and
Components

UAE

United Arab Emirates

ILAC

International Laboratory
Accreditation Cooperation

UK

United Kingdom

ISMS

Information Security
Management System

USA

United States of America

ISO

International Organisation for
Standardization

CONTENTS
03 Abbreviations

34 Engaging Certified Organisations

06 Chair’s Introduction

36 Management Systems and Quality

08 Executive Summary

40 Product Certification

14 External

42 Building a Global Profile

18 Stakeholders

44 Protecting Brand and Identity

22 Clients

46 Responding to Technology

27 Improving CAB Performance

48 Internal

32 Developing A Portfolio of Viable
Schemes

52 Financial
54 Budget and Projections

6

CHAIR’S
INTRODUCTION
This Statement of Corporate Intent (SCI) outlines the proposed
activities to be carried out within the accreditation system over
2021–24. It represents a return to our three-year rolling plan.
The global pandemic in 2020 was not a major disruption
to the accreditation system or JAS-ANZ operations in
Australia and New Zealand. However, it underscored the
vital role of this system and JAS-ANZ’s part in supporting
its success.
The impact of global ‘lockdowns’ accelerated shifts in
our operations which were already under examination.
One example of this occurred when we were forced to
consider how to sustain our operations without travel for
audits and meetings. Out of this need for remote working,
we have developed a model for future management of
the accreditation lifecycle that is a mix of face to face
and remote surveillance. Not only did the lockdowns
accelerate the implementation of remote surveillance, it
also provided evidence that, in some instances, a hybrid
model offers better outcomes in terms of both quality and
cost.
This SCI has a strong motivation to build on the lessons
from our 2020 experience, lead with purpose and
transform operations. It emphasises the development
of a new assessment model that embraces the use of
remote tools and a range of new methods. The expected
gain is more effective and more efficient digital-first
accreditation.

Accreditation Cooperation) and Global (International
Accreditation Forum) understand, accept and ultimately
support the changes.
In 2021 JAS-ANZ commenced recruitment activity
delayed in 2020 and has filled or established seven
full-time positions in a team that totals 34 staff. Some
further recruitment is planned. The overall emphasis of
management and the Board is to ensure the continuity of
service delivery into the future.
The change in operations during 2020 led to a significant
surplus which will be confirmed in our Annual Report. This
will be applied to the systems redevelopment described
in this SCI to ensure that these abnormal gains provide
benefits to all stakeholders served by the accreditation
system.
The budget accompanying this SCI shows a return to
the target surplus of $200,000 in 2021/22 necessary to
maintain reserves and ensure no call on the Australian
and New Zealand governments to underwrite operations.
The remainder of this document provides the details of
our planned activities to maintain and enhance the joint
accreditation system.

This SCI goes beyond the immediate concerns of how
JAS-ANZ operates and looks to a more comprehensive
improvement of the accreditation system. These include:
i. Investment in auditor training
ii. Systematic studies of the impact of quality and
environmental management systems
iii. Review and rationalisation of the scheme portfolio
iv. Closer relationships with certified organisations
JAS-ANZ operates in a global context. Therefore, it is
essential that we manage the changes to our operations
so that our colleagues within the regional (Asia Pacific

Howard Duff
Acting Chair
Joint Accreditation System of Australia
and New Zealand (JAS-ANZ)
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EXECUTIVE SUMMARY
JAS-ANZ will continue to improve the quality of accreditation by
focusing on these areas over the next few years.
IMPROVING CAB PERFORMANCE

PRODUCT CERTIFICATION

• Focus on developing audit team competence within

• Review emerging issues around non-compliant

the health sector, with likely benefits for the wider
portfolio of schemes.
• Improve the performance of Conformity Assessment
Bodies (CABs) by developing a new assessment
model that provides a more dynamic and effective
assessment approach.
• Support auditor development with high-quality
training delivered through the JAS-ANZ Accelerate
Academy.

products in product certification that are expected to
have a major influence on certification practice.
• Improve certification scheme design and management
to enhance the performance of product certification as
external expectations rise.

DEVELOP A PORTFOLIO OF VIABLE SCHEMES
• Enhance scheme management by providing advisory
material and training services to scheme owners.

• Rationalise several product schemes into consolidated
single, viable schemes that are well-managed and
satisfy users’ needs.
• Introduce an evaluation program to improve end-user
experiences and to promote continual improvement
and performance within schemes.

ENGAGING CERTIFIED ORGANISATIONS
• Support certified organisations in developing their
awareness of conformity assessment and knowledge
of CAB performance.
• Launch the JAS-ANZ Futures Program as part of
supporting and addressing known issues within the
accreditation industry.
• Continue developing services in the National Disability
Insurance Scheme which remains a priority area due to
the impact outcomes can have on service recipients.

MANAGEMENT SYSTEMS AND QUALITY
• Support the research of a common tool for audit
duration timeframes across the management system
that will offer certifiers and industry a sound basis for
audit estimation.
• Conduct research of ISO 9001 and ISO 14001 to better
understand the long-term viability of these standards.
• Developing a program to support the take-up of
information security management and business
continuity standards by Australian businesses.

BUILDING A GLOBAL PROFILE
• Maintain involvement in international networks to
build JAS-ANZ’s global influence that provide the
opportunity to improve the overall accreditation
practice.
• Deliver support to the relevant Australian and
New Zealand government agencies on conformity
assessment in trade.

PROTECTING BRAND AND IDENTITY
• Activate the branding strategy to protect JAS-ANZ’s
reputation and logo misuse, enhancing confidence in
conformity assessment.

RESPONDING TO TECHNOLOGY
• Begin redevelopment of JAS-ANZ’s internal systems to
help improve process management, user experience
and use of data.
• Improve on the redevelopment of the public
certification register that was completed in early 2021.
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FIGURE 1. MISSION/VISION/GOALS/VALUES

Mission
To ensure that JAS-ANZ
accreditation enhances
national, trans-Tasman
and international trade.
Achieve international
recognition for the excellence of
Australian and New Zealand
goods and services.

Vision
JAS-ANZ will be the
accreditation body of choice
nationally, regionally and
internationally.

Goals

Values

Integrity and confidence

JAS-ANZ is committed to providing
leadership in accreditation for
Australia and New Zealand.

Maintain a joint accreditation
system that gives users in
Australia and New Zealand
confidence that goods
and services certified by
accredited bodies meet
established standards.

Trade support
Obtain and maintain acceptance
by Australia’s and New Zealand's
trading partners for domestic
management systems and
exported goods and services.

Linkages
Create links to relevant bodies
that establish or recognise
standards for goods and
services or that provide
conformity assessment.

International acceptance
Obtain mutual recognition
and acceptance of conformity
assessment with relevant
bodies in other countries.

Integrity and trust
- Maintaining an ethical organisation that
engenders trust and understanding
in all stakeholders
- Operating and communicating in
a transparent manner.

Creating value through our people
- Providing professional development
- Encouraging innovation
- Encouraging teamwork
- Recognising the significant contributions
of our staff and volunteers.

Professionalism
- Practicing good corporate governance
and meeting all statutory requirements
- Ensuring highly professional personnel
and services.

Customer focus
- Recognising our treaty obligations
to the community
- Adhering to the technical obligations
of our mutual recognition arrangements
- Developing and maintaining
relationships with our stakeholders
- Implementing an effective
communication strategy.
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FIGURE 2. ACCREDITATION SYSTEM

Accreditation
System
Step 1

The accreditation system comprises a wide network of public
and private interests concerned with the performance and
reliability of conformity assessment. The table lists the steps
necessary to deliver a certification or inspection solution.

Develops standards

Standards body

Standards are developed in response to government and industry
requirements that may be supported by accredited certification
or inspection services.

Develops schemes

Step 2

Scheme owner

Schemes are developed by interested parties to support their
operating objectives with specific requirements for the uniform
interpretation and implementation of conformity assessment standards.

Develops assessment criteria

Step 3

JAS-ANZ Technical
Committee(s)

Assessment criteria including JAS-ANZ schemes are developed using
Technical Committees that provide a balanced representation
of significantly interested parties. In this way, technical expertise
is drawn into the development process to support innovation and
key stakeholder needs.
Most of this work is done by volunteers.

Provides accreditation assessment
and technical advisory services

Step 4

JAS-ANZ

Step 5

JAS-ANZ provides assessment services to Conformity Assessment
Bodies (CABs). Bodies meeting the assessment criteria receive
JAS-ANZ accreditation. This accreditation is internationally
recognised. Technical services support peer organisations.

Provides conformity assessment services

Conformity Assessment

Step 6

Accredited Conformity Assessment Bodies (CABs) provide commercial
certification and inspection services. JAS-ANZ receives a fee from
certificates issued; however, it is not involved in the commercial
arrangement between the CAB and its clients.

Undertakes peer review services

JAS-ANZ

JAS-ANZ is subject to peer review and contributes to peer review
of other accreditation bodies, to verify conformity with International
Accreditation Forum (IAF) criteria.
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FIGURE 3. JAS-ANZ’S CORE ACCREDITATION NETWORK
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02
EXTERNAL
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EXTERNAL
The plans and strategies outlined in this SCI are linked to the
global and national market environments. JAS-ANZ monitors
these trends and builds upon them to ensure opportunities and
challenges are acted upon.

2019/20 IN REVIEW

USER DEMAND

Overall, the 2019–20 year did not present a serious threat
to the accreditation system as the system had very
little exposure to those sectors that were most directly
affected by restrictions, such as hospitality and tourism,
sports, and recreation.

Demand for accredited certification is healthy.
Importantly, we note demand for something more than
‘mere’ certification as the outcome for users of the
system. Organisations now expect to gain insight into how
to ‘improve’ their performance rather than just be assured
of compliance with a standard.

Expectations that certifications would be dropped as
businesses attempted to deal with a downturn did not
materialise.
Applications for accreditation were higher during the 2020
calendar year than were expected from historic data. The
number of certifications also grew during 2020 and is
currently 167,659.
The main challenges were adapting the standard
accreditation assessment activities to a changed
environment, and a slow-down in our technical services
work.
We adapted well to remote assessment and the
experience has shown us several possibilities for
developing more effective tools and methods.

OPERATING ENVIRONMENT
Although the operating environment for JAS-ANZ and the
accreditation system are stable, there are several trends
that require attention.

MANAGEMENT SYSTEMS
The demand for ISO 9001, ISO 14001, OHSAS 18001 and ISO
22000 certification remains strong across the Asia-Pacific
region. Australia and New Zealand are both relatively
mature markets; however, there are reports of a decline
in the number of certifications for ISO 9001 and ISO 14001,
particularly in the USA and Europe.

UNDER-PERFORMANCE
The primary accreditation methods that we currently
rely on appear to be less effective than they once were.
This is evident where applicants and established CABs
have satisfied the conditions outlined in accreditation
standards but have proved to be marginal in their service
delivery.

MANAGEMENT OF ADMINISTRATIVE LOAD
The administrative load imposed on accreditation bodies
by the IAF is growing and mandatory measures are not
always soundly supported by evidence or beneficial
impact. Although peer recognition depends on adhering to
these conditions, their application must consider cost and
sustainability.

PRODUCT CERTIFICATION AND NON-CONFORMING
PRODUCT
The extent of non-conforming products in domestic
markets continues to be a major issue in discussions
about product certification. Suppliers and regulators
alike want strong schemes that will inhibit the entry of
non-conforming products and/or respond effectively to
their presence; however, they reject the costs involved in
doing so.

GROWTH PROSPECTS
JAS-ANZ expects domestic demand to increase because
of companies deciding to invest in product and personnel
certification. The National Disability Insurance Scheme
(NDIS) for approved quality auditors is expected to expand
after a slow start.

NETWORKED TECHNOLOGY SYSTEMS
Emerging networked information systems are forecast to
pose a significant challenge to current accreditation and
certification practice.
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OUTLOOK
Applications for accreditation are at a relatively high level over previous years. The
number of CABs applying for accreditation by country and program is shown in Table 01.

Table 01. Number of CABs applying for accreditation.

Australia

Management Systems

Product

NDIS

Total

4

2

3

9

New Zealand

1

1

China

2

2

Singapore

1

1

Mongolia

1

USA
Total

1
1

8

4

1
3
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There are no imminent significant changes to the risk profile.

FINANCIAL ENVIRONMENT

FUTURE APPLICATION OF FUNDS

JAS-ANZ’s cash holdings are reasonably strong, and holdings
have increased compared to the previous financial year.

Although JAS-ANZ has committed to maintaining a
minimum holding in cash reserves, the anticipated
surplus for the financial year ending 30 June 2021 will be
invested within JAS-ANZ to:

Although cash flow is robust now, a cash flow shortage is
a risk if our clients suffer financial duress in the current
economic climate. We monitor cash flow closely for signs of
fatigue.
JAS-ANZ remains financially viable and is well-positioned
to meet any obstacles. In accordance with JAS-ANZ’s key
operating principles, sufficient cash reserves are maintained
to facilitate payment of six months of operating expenditure
and to meet future commitments and unforeseen liabilities.

• Improve and add value to the practice of audit and
assessment processes.

• Promote continual improvement within JAS-ANZ
and through our clients via a program of evaluation
studies.
We do not anticipate any circumstances under which
the accreditation system may seek funds from the
Australian or New Zealand governments.
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STAKEHOLDERS
JAS-ANZ’s work is concentrated in five broad sectors that use
conformity assessment to support their aims and objectives.
Each sector faces unique challenges that require different
approaches to, and applications of, conformity assessment.
JAS-ANZ is committed to working closely with these sectors to
continue providing solutions to their individual requirements.
JAS-ANZ Sector Managers

• Work with stakeholders on the application of
conformity assessment to sector needs.

• Oversee the development of conformity assessment
methods best suited to sectoral challenges.

• Represent JAS-ANZ in standards and conformity
assessment development.

BUSINESS AND INNOVATION
The Business and Innovation sector is dominated by
management systems and encompasses a broad range of
schemes with a common aim of providing the framework
for improving business performance.
The dominant standard in this area is ISO 9001 (Quality
Management Systems). Areas of prospective growth
include ISO 27001:2013 (Information Security Management
Systems) and ISO/IEC 55001:2014 Asset Management
System (AMS).

Increased interest is being driven by the prevalence
of information security threats and the need for
management to provide a framework within which
to respond to the threat environment. This can also
be expected to influence the take-up of the Privacy
Information Management System (PIMS) under ISO/
IEC 27701. Although ISO 27001:2013 is reasonably
comprehensive, JAS-ANZ has been involved in
implementations of the standard that have substantially
added to the total set of requirements.
Certification to ISO/IEC 55001:2014 is relatively low in
Australia and New Zealand compared with other markets,
but is expected to increase under the influence of supply
chain and government demand, particularly in the utilities
sectors. Globally, organisations are seeking to implement
a more sophisticated structured planning approach to
Asset Management that considers assets relative to risk
management frameworks rather than to subjective or
narrow considerations.
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ENVIRONMENT AND SUSTAINABILITY

FOOD AND BIOLOGICAL

Continued escalation in concerns about international
and Trans-Tasman environments, sustainability, climate
change, water quality and biodiversity has driven JAS-ANZ
and scheme and standard development entities to discuss
possible certification solutions. Preliminary indicators
suggest such voluntary schemes have lower adoption
rates; however, products with certified provenance and/
or environmental/ethical certifications that achieve
premium pricing in some international markets would
encourage the uptake of these voluntary schemes.

Access to and continuity of foods and food ingredients
through global distribution networks are expected to
remain the main concerns over the next 12 months. Causes
of disruption are not limited to the global pandemic, and
could include the influence of local natural disasters, cyber
security attacks, economic and political instability, and
restrictions on shipping and workforce mobility.

Sector and regulatory requirements for disclosure of
climate/environmental information continues to gain
traction, and JAS-ANZ is engaged in discussions on two
such projects which will lead to some form of assurance.
As well as the ongoing success and stability of
environment management systems certification
(ISO 14001), JAS-ANZ continues to endorse accredited
certification schemes for energy management (ISO
50001), greenhouse gas verification (ISO 14064, PAS
2050), forestry management (PEFC) and forest product
chain of custody (PEFC, Responsible Wood) schemes.
These schemes require JAS-ANZ to maintain high levels
of technical expertise across a diverse portfolio. Over
2021-24, JAS-ANZ will increase resourcing and expand its
technical expertise to match the dynamic challenges of
the sector – and in particular, the integrity of accredited
certification of forest management systems. When these
systems are supported by robust and well-administered
regulatory systems, they are an effective tool by which to
consistently improve sustainable forest management.
There was a strong uptake of greenhouse gas
certifications during 2020 and that trend looks set to
continue. Greenhouse gas validation/verification bodies
are expected to be operating under a new accreditation
framework (ISO IEC 17029:2019 program) during 2021.

Changes in customer demand and preferences are evident,
with a reduction in the demand for fresh food. An increase in
online shopping and in-home food preparation has affected
supply chain distribution of food products.
We expect the effects of changes made to the food schemes
operating under the Global Food Safety Initiative (GFSI) in
2020 to filter through to certifiers and certified organisations
during 2021.
The changes are concerned mainly with food safety
culture, managing remote audits and unannounced audits,
clarification, and consolidation of requirements in food fraud
and food defence and auditor competency requirements.
A significant part of our sectoral effort in 2021 will be
assessing the implementation of the new schemes by
certification bodies and auditors, and developing guidance
for auditors.
The long and complex supply chains in the food sector could
benefit from adapting to existing audit methods and from
using technology-based systems to increase transparency
and traceability in traded products.
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HEALTH AND HUMAN SERVICES

PRODUCT CERTIFICATION

Activity in the Health and Human Services (HHS) sector is
dominated by the National Disability Insurance Scheme
(NDIS) Approved Quality Auditor (AQA) Scheme. Western
Australia was the last state to adopt the NDIS AQA
Scheme in December 2020.

The main work in this sector concerns certification
driven by market forces and regulatory requirements.
JAS-ANZ has been working closely with regulators and
scheme administrators in the electrical, water, gas and
construction products areas to clarify expectations
related to accredited product certification and to improve
the consistency of certification decisions across the
different accredited bodies.

The Scheme will continue to develop over the next
three years. The initial eight AQAs are expected to
expand to twenty in the next 12 to 18 months. Audit team
competence is expected to be a focus for development of
the Scheme.
Established human service schemes such as the
Disability Employment Services and Supported
Employment Services (DES/SES) Scheme are changing to
accommodate NDIS standards.
The scale of the NDIS means that it is likely to dominate
attention in the sector over the next few years and
will probably benefit the wider portfolio of schemes.
Recent initiatives such as the NDIS AQA Frequently
Asked Questions online platform provide a useful model
for increasing engagement on issues important to
stakeholders. NDIS AQA has also opened possibilities
for improved audit guidance and for expanding the
professional development of auditors and assessors.
The significant role of aged care and disability advocacy
groups in the sector is expected to play a prominent role in
assessment planning and surveillance.
Other important influences in the sector likely to shape
service delivery are:

• The final report from the Royal Commission into Aged
Care Quality and Safety on aged care services across
Australia and New Zealand.
• Changes in the work health and safety environment as
ISO 45001:2018 takes over from AS/NZS 4801:2001 and
OHSAS 18001:2007.
• Engagement with the Australian Government
Department of Health and the Ministry of Health
New Zealand on how current and future national
immunisation programs could affect pharmacy and
general practice standards.

Issues within the sector continue to be dominated by
concerns about non-compliant products and some
confusion about what the various types of product
certification methodologies can deliver.
Important stakeholders such as the Australian Industry
(Ai) Group and Consumer Electronics Suppliers’
Association Plumbing Industry Forum are significant
advocates in the field.
Proprietary schemes – where multiple schemes certify
to the same product standard but may use different
conformity assessment criteria – represent a significant
barrier to stakeholders understanding of the value of
certification. JAS-ANZ will prioritise higher risk product
segments such as personal protective equipment (PPE)
with the aim of harmonising schemes for the benefit of
industry and end users.
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Distribution of Schemes Per Sector

Distribution of Certificates
Per Sector

BUSINESS AND INNOVATION
•
•
•
•
•
•
•
•
•

Asset Management Systems Scheme
Civil Contractor’s Federation Contractor Management System Scheme
DESE Information Security Systems Scheme
Information Security Management Systems Certification Scheme
Information Technology Service Management Systems Certification
Scheme
New Zealand Adventure Activities Certification (NZAAC) Scheme
Quality Management Systems Scheme
Registered Automotive Workshop Scheme
Scheme for the Recognition of Bodies to Issue Certificates of Origin for
Free Trade Agreements

31%
52,414

PRODUCT CERTIFICATION
• ANZEx Certified Equipment Scheme - Australian/New Zealand
Certification Scheme for Explosion-protected electrical equipment

• Australian and New Zealand Electrical Equipment Safety System –
Equipment Safety Rules

• Australian Technical Infrastructure Committee Scheme 10
• Australian/New Zealand Certification Scheme for Explosion-protected
•
•
•
•
•

electrical equipment Part 2
CemAssure
CodeMark
CodeMark (Australia)
Telecommunications Equipment Certification Scheme (TECS)
WaterMark Certification Scheme

28%
46,833

FOOD AND BIOLOGICAL
•
•
•
•
•
•
•
•
•
•

Brand Reputation Compliance Product Certification Schemes
FAMI-QS, Quality and Safety System for Specialty Feed Ingredients
PrimeSafe Certification
Recognised Agency – Food Control Plans and National Programmes
Recognised Agency – Wine
Recognised Agency – Bee Products
Recognised Agency – Dairy Products
Safe Quality Food
Synlait Lead With Pride
UAE Halal Certification Scheme (UHCS)

HEALTH AND HUMAN SERVICES
• Australian Community Industry Certification Scheme (ACICS: 2018)
• Designated Audit Agency Scheme
• Disability Employment and Supported Employment Services Scheme

12%
19,528

(DES/SES)

• Electrical Workers Registration Board – Employer Licence Scheme
(EWRB - EL)

• General Practice Accreditation Scheme
• Health Care Services Management Systems (HCSMS) Scheme
• Health Care Services Management Systems Scheme Part 2 – National

17%
27,952

Safety and Quality Health Service Scheme

• National Disability Insurance Scheme (Approved Quality Auditors
Scheme)

ENVIRONMENT AND SUSTAINABILITY
•
•
•
•
•
•
•
•

Australian Wood Packaging Certification Scheme (ISPM 15)
E-WASTE
Energy Management Systems Scheme
Environmental Management Systems Scheme
Forest Management Systems Scheme
Greenhouse Gas Validation and Verification
PEFC And Responsible Wood – Chain of Custody Certification Schemes
Ship Recycling Management Systems Scheme

12%
20,932
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04
CLIENTS
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ACCREDITATION
SERVICES OUTLOOK
As the landscape of assessment and audit activities evolves so
has JAS-ANZ’s approach to the services we offer. The adaption
of our assessment offering into remote assessment proved to be
successful ensuring confidence in certification throughout the
period, and with the focus on improving CAB performance and
the redevelopment of the IT structure we will see improvements
in how accreditation services are delivered, becoming more
streamlined and efficient.

JAS-ANZ does not expect a uniform return to on-site
assessments or audits due to variations in travel
arrangements and site access. The generally successful
use of remote assessment and audit as well as the
associated reduced costs will combine to generate
ongoing demand for remote activity. A more blended
approach will occur governed by the maturity and
performance of the CAB, scheme owner requirements and
risk factors associated with both the CAB, scheme and
location. It is anticipated that all initial assessments and
re-accreditations will be onsite assessments.

PROJECTED ASSESSMENT PROGRAM
Transitions, scope extensions, re-assessments and
witness assessments are expected to decrease if they
continue at the same rate for the rest of financial year
20-21. Although the Covid-19 pandemic has caused
a reduction in some assessment types (particularly
witnessing) due to the inability to carry out on-site
auditing, others have increased because of the larger
proportion of assessments being conducted under
videoconferencing. Initial and surveillance assessments
are good examples of this. Table 02 shows the distribution
of expected assessment activity in 2020-21 compared to
2019-20.

Table 2. The Assessment Effort By Activities.
Assessment Type

2019-2020

Projected 2020-2021

Critical and Other Locations

50.75

79

Transitions

26.00

11

Follow up

89.25

164.5

Initial Assessments

59.25

125.5

Scope Extensions

67.25

54

Re-Assessments

297.50

220

Surveillance

605.25

756

Witness

511.75

238
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ASSESSMENT FREQUENCY 2020
The evaluation of a certifier’s overall performance
results in a decision on the frequency of its surveillance.
Frequency can be read as a proxy for the overall
confidence in the CAB’s ability to operate within the limits
of its accreditation.
The distribution of CABs undergoing assessments has
centered around every six or twelve months in 2021.

There has been an increase in CABs undergoing
assessments every eighteen or twenty-four months.
We expect to see the trend continuing in 2021-22 with
more CABs moving from six-monthly to twelve-monthly
assessments. The movement beyond twelve months
may be limited by scheme owner requirements where a
number of schemes require assessments at least once in
a twelve-month period.

There are no CABs undergoing assessments every three
months. This indicates that in general CAB performance
has improved, resulting in less frequent assessments.

Table 3. Assessment Frequency Of JAS-ANZ-Accredited Cabs During 2020 And 2021.
Frequency in months

No of CABs 2020

No of CABs 2021

2020-2021

% change

3

0

0

0

N/A

6

39

38

-1

-2.6

12

58

63

5

8.6

18

27

22

-5

-18.5
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SELF-EVALUATION

SUMMARY AND EXPECTATIONS

Implementation of the self-evaluation (SEM) methodology
commenced at the end of 2018 and has helped with
the evaluation of 20 applicant CABs to date. The SEM
will be used for re-accreditations from 1 July 2021. The
effectiveness of the SEM will also be examined, including
the accuracy of the CAB’s initial evaluation and a
comparison of an assessment with the SEM outcome.

It is anticipated that there will be a 5% increase in general
assessment activities each year for the next three
financial years plus the conversion of applicant CABs to
an accredited CAB is expected to result in a net increase
overall of four CABs per year across the entire cohort.

ASSESSOR POOL
The expected shift to a new assessment model will
have an important effect on workforce organisation and
skills. The increased frequency of remote assessments
has changed the way in which teams can be organised.
Constraints imposed by geographic distribution of clients
are no longer such a decisive factor in how we recruit and
organise assessment teams.

Areas of growth are likely to come from increased
interest in the area of Information security, food and
health however JAS-ANZ is also considering whether to
extend the range of management schemes to include
ISO 22301 Business Continuity and ISO 37001 Anti-bribery
management systems by end of the 21/22 financial year.
If progressed this would be likely reflected in an increase
in scope extensions by existing CABs rather than new
applicant CABs.

A staff assessor in food and biological systems was
appointed in New Zealand to lead assessment work in this
area and to build expertise in remote methods. Additional
appointments are expected in 2021–22 in the areas of
product certification and human services.
This will strengthen the technical knowledge within
JAS-ANZ, provide a clear line for succession planning, and
support contract assessment.
Based on forecast demand, we anticipate the areas listed
in Table 04. will benefit by having additional assessors and
technical experts.

Table 4. Areas to benefit by having additional assessors and technical experts.
Sector

Scheme Abbreviation / Acronym

Business and Innovation

Asset Management System (AMS)
New Zealand Adventure Activities Certification (NZAAC)

Product Certification

Electrical Product Safety Certification
Explosion-protected electrical equipment

Health and Human Services

Reproductive Technology Accreditation Committee (RTAC)

Environmental and Sustainability

Forestry
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1. IMPROVING CAB
PERFORMANCE
The changes in our routine activities in 2020 prompted us
to examine the merits of our assessment program. We
concluded that remote assessments are as effective as
on-site assessments and should form a standard part
of our assessment methodology. Some of the reasons
behind these conclusions include:

• More time can be allocated to preparing and planning
for the assessment.

• A wider range of participants can be involved in the
assessment team.

• The organisation being assessed experiences less
disruption.

• The cost of assessments is reduced.
• Unproductive travel time is eliminated.
Witnessing poses different challenges. It is a high-cost,
low-impact activity for an accreditation body. For a
certification body and auditor, it is extremely disruptive
and offers little benefit. Within the global accreditation
system there is an over-reliance on witnessing through
the impact of ISO/IEC 17022 and IAF mandatory
documents.

A NEW ASSESSMENT MODEL
In 2021 we will be focusing on development of a new
assessment model, Table 06 shows the main elements we
propose to advance. It is based on the following principles:

• Office surveillance can be delivered effectively and
efficiently with remote technology as long as:
» Initial assessments and re-accreditation
assessments (after five-years) are on-site.
» Supplementary tools are available to deal with
potential weaknesses in remote assessments.

• Current over-reliance on witnessing is a systemic
weakness. A more effective assessment model will
be based on transferring resources from witnessing to
other tools and methods.
Over the course of this SCI we will develop the model and
progressively implement the proposed program. Work
will be developed by JAS-ANZ in conjunction with the
Technical Advisory Council (TAC).

RISK ASSESSMENT MODEL FOR CABs
In early 2021 JAS-ANZ and Monash University began
working on a risk-based model for ranking certifier
performance. Currently the certification market operates
without much information about the performance of
certifiers. All certifiers have a common set of skills
and knowledge because of the accreditation process;
however, one of the drawbacks of accreditation is that
it can mask different levels of performance. Businesses
using certification services do not always have enough
information to discern the differences between certifiers.
Work on this model will continue throughout 2021 and will
extend to a trial of the recommended model as well as
a detailed assessment of the risks and opportunities of
publishing ranking data.

AUDITOR TRAINING
In 2018 JAS-ANZ carried out a Delphi study with an
international group of experts to investigate the future
demands on auditors and the content of an education
program that might service those demands. The
project was coordinated by Dr Roslina Ab Wahid, SIRIM
(Malaysia), Dr Nigel Grigg, Massey University and Dr
Daniel Prajogo, Monash University. The Delphi study
resulted in the preparation of a curriculum document,
and several publications. Preliminary discussions were
held with Massey University about developing a suitable
postgraduate course based on the curriculum.
No action was taken in 2020 to advance this work.
We propose to revive these discussions with Massey
University in 2021 about developing an initial ‘overview’
module that could be delivered through Massey University
and as part of JAS-ANZ’s Accelerate Academy. This would
renew interest in the Delphi outcomes and explore options
for developing and funding the complete course.
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SUMMARY AND EXPECTATIONS
The activities set out in Table 05 target performance improvement in service delivery.

Table 5. Improving CAB performance activites.
2021-22

2022-23

Complete a detailed description of the tools and
methods for a new assessment model.

Implement assessment model.

2023-24

Monitor and review.
Audit course development.

Delivery of first module.

Decision on full course.

Investigate funding options.
Risk-based ranking model of certifiers defined and
trialled.

Decision on publication.

Complete delivery of target training courses for
2021–22.

Complete delivery of target training
courses for 2022–23.

Monitor and review.
Complete delivery of target training
courses for 2023–24.
Evaluate training services for CABs.

The proposed work program is a multi-year effort.
The implementation of the assessment model can be expected to carry over into 2024. It entails developments in our own
system and may extend to extensive negotiation with partner organisations to take up an improved model. Monitoring
change will be an important aspect of the implementation after 2024.
The risk-based ranking model is an ambitious undertaking that will need to be monitored carefully if it is to be published
rather than restricted to internal use. Publication is clearly in the interests of the end-user.
Finally, the training program is a commitment to deliver a rolling program of courses. The demand for new content will
always be present, but from 2022 there will be greater emphasis on delivery, marketing and evaluation of the impact.

Establish sufficient insight into the applicant to determine they can
be accepted as an applicant.
Assess CAB from different perspectives leading to a baseline
risk assessment (identification, analysis, and evaluation) and risk
treatment plan.
Deliver surveillance that is still centred on the CAB office but uses other
sources to confirm assessment conclusions.

Provide basis for comparison with initial assessment and to update
risk profile and risk treatment plan.
Deliver surveillance that is still centred on the CAB office but uses
other sources to confirm assessment conclusions.
Provide the basis for a decision on whether a renewal of the Deed
for another five-year term will be offered.

The set of activities that control the review of applicants and define
relevant behaviours. Based on application quality, knowledge test
and self-evaluation.

The set of activities that are inputs to the decision to accredit or
not. Based on review of system documentation, proficiency testing,
office assessment, validation visits.

Program between initial and mid-term assessment. Based on the
office surveillance methodology and supported by complementary
tools such as proficiency testing, validation visit, market
surveillance, and spot visits.

Provide a deep assessment covering the first half of the
accreditation cycle. Based on office assessment, market
surveillance and survey.

Program between mid-term assessment and re-accreditation.

This will proceed in two stages:
1 Review; a detailed analysis of performance over the accreditation cycle.
2 Assessment: deep assessment of systems.

1 Application Phase:

2 Initial Assessment:

3 Scheduled
surveillance:

4 Mid cycle
assessment:

5 Scheduled
surveillance:

6 Re-Accreditation:

Remote and onsite

Remote and onsite

Remote and onsite

Remote

Remote and onsite

Remote and online
services

Remote and online
services

Provide an initial filter that challenges an applicant to seriously
assess whether they have the capability to be a JAS-ANZ-accredited
CAB.

Based on induction training and a pre-application assessment.

Delivery

Intent

Pre-Application
Phase:

Assessment Phase

Table 6. The proposed working model for a revised assessment program.

A high-performing client could expect a bigger gap between assessment activities, and a larger proportion of remote rather than on-site activity.

• The mix of activity applied in a surveillance program.
• The extent to which remote activity was used over onsite activity.

Table 06 sets out a simple version of the proposed assessment model. The model would be directed by a risk-based evaluation of clients that would influence:

WORKING MODEL FOR A REVISED ASSESSMENT PROGRAM
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ACCELERATE ACADEMY
Learning and development continues to be a strong focus
for JAS-ANZ, with a particular emphasis on improving
performance across the conformity assessment industry.
The launch of the JAS-ANZ Accelerate Training Academy
in August 2020 resulted in good demand for high-quality
training from CABs to support auditor development.
Now that the Academy has been operating successfully
for more than six months, we intend to start marketing its
services globally.

Table 07 outlines the course development that will be
covered under this SCI:
As well as offering formal courses we will develop a
subscription-based webinar series to provide support to
CABs and scheme owners on current topical issues such
as transition arrangements for managing new editions of
standards. New courses may be developed and delivered
in consultation with stakeholders.
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Table 7. Accelerate Academy.
2021–2022

2022–23

2023–24

PROGRAM-LEVEL COURSES

CERTIFICATION, INSPECTION AND
VALIDATION/VERIFICATION SCHEMES

PROGRAM-LEVEL COURSES

•

Introduction to ISO/IEC 17029
Validation and Verification

•

New schemes launched through
collaboration with JAS-ANZ

•

Understanding ISO/IEC 17021-5 Asset
Management Systems

•

Introduction to ISO/IEC 17020
Inspection

•

Understanding ISO/IEC 170212 Environmental Management
Systems

•

Understanding ISO/IEC 17021-10
Health and Safety Management
Systems

•

Introduction to ISO/IEC 17024
Certification of Persons

•

Understanding ISO/IEC 17021-3
Quality Management Systems

IAF MANDATORY DOCUMENT COURSES
(BOTH ON-LINE AND FACILITATOR-LED
COURSES)

•

Understanding ISO 14065 Validation
and Verification of Environmental
Information

•

Certification, inspection and
validation/verification schemes
based on interest from CABs

•

Understanding ISO/TS 22003 Food
Safety Management Systems

•

New schemes launched through
collaboration with JAS-ANZ

•

Understanding ISO/IEC 27006
Information Security Management
Systems

•

IAF MD 1 – Audit and Certification of
a Management System Operated by a
Multi-Site Organisation

•

IAF MD 5 – Determination of Audit
Time of QMS, EMS and OH&SMS

•

IAF MD 11 – Application of ISO//
IEC 17021 for Audits of Integrated
Management Systems

•

Calculating Audit Duration using IAF
MD 1, 5 and 11

•

External CAB webinar series

•

IAF MD 10 – Assessment of CB
Management of Competence in
Accordance with ISO/IEC 17021

•

Transition arrangements

IAF MD 23 – Control of Entities
Operating on behalf of an Accredited
Management System CBs

•

IAF MD 4 – Use of information and
communications technology (ICT) for
Auditing/Assessment Purposes

•

•

SCHEME AND CONFORMITY ASSESSMENT
COURSES

•

Introduction to Conformity
Assessment

•
•
•

Introduction to schemes
Developing and managing a scheme
New schemes launched through
collaboration with JAS-ANZ

CONFORMITY ASSESSMENT COURSES

WEBINAR SERIES

•

•

CERTIFICATION, INSPECTION AND
VALIDATION/VERIFICATION SCHEMES

Comprehensive conformity
assessment course (see University
level)

WEBINAR SERIES

•

External CAB webinar series as part
of a subscription

Partnering with scheme owners

•

Transition arrangements

JAS-ANZ schemes

•

Partnering with scheme owners

•

JAS-ANZ schemes.
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2. DEVELOPING A
PORTFOLIO OF VIABLE
SCHEMES
Much effort will be devoted to managing JAS-ANZ’s portfolio of
schemes during the term of this SCI. Now that staff vacancies from
2020 have been filled, we will be able to re-organise and maintain
the scheme portfolio more effectively.
FIRST STAGE OF SCHEME
RATIONALISATION
It is evident that some schemes are dated and not
adequately supported by their owners. Others have not
been taken up widely enough to be considered reliable or
beneficial.
These schemes place the accreditation system at risk and
divert effort away from more viable schemes.
The process we adopt in pursuing scheme rationalisation
will be critical to achieving balanced outcomes for both
JAS-ANZ and scheme owners. We will:

• Communicate our intentions to scheme owners.
• Consult with scheme owners to:
» Establish if there are sufficient reasons to retain the
scheme.

» Explore options for remediation and/or
consolidation.

• Provide advance notice of our intention to withdraw if
reasonable criteria cannot be met.
We have developed a methodology for scheme evaluation,
and communication materials including notifications to
scheme owners. We have identified the resources needed
for this activity and will be contacting all scheme owners
in the next six months to initiate consultation on the
proposed scheme evaluation methodology.
By the end of the 2021 calendar year, we expect to provide
a consolidated analysis of responses and our proposed
actions for review with our Technical Advisory Council.

CONSOLIDATION OF SCHEMES
Consolidation of several electrical safety product
certification schemes into a unified public scheme has
progressed and will be completed under our standard
technical committee process in consultation with
industry, regulators, and certification bodies.
This will serve as a model for consolidating overlapping
schemes in the gas sector. By the end of 2021–22 we
expect to have completed the consolidation of the:

• Electrical equipment safety certification schemes
(nine schemes).

• Gas product certification schemes (five schemes).
• Gas cylinder test station schemes (five schemes).
We will then maintain these schemes under our
committee process to ensure they remain current and
meet the needs of industry, regulators, and trade interests.
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SCHEME MANAGEMENT
A scheme owner is usually responsible for managing its
own scheme; however, sometimes JAS-ANZ provides
scheme management services on behalf of a scheme
owner because it has better resources and expertise, and/
or is more committed to ensuring the scheme is managed.
Scheme management supports owners with contracted
services for:

• Establishing and operating scheme technical
committees responsible for scheme development and
maintenance.
• Managing scheme databases.

• Scheme performance monitoring and reporting.
• Scheme evaluation.
JAS-ANZ has traditionally considered scheme
management to be an additional service offered to public
scheme owners.
We will pursue this area of activity with the aim of
expanding the management services on offer. Part of this
will include developing on-line information services for
scheme owners.

SUMMARY AND EXPECTATIONS
The activities set out in Table 08 are expected to lead to a reduction in the number of schemes on offer. The expected
result is a portfolio of better serviced schemes with higher concentrations of certificates adding to the viability of
remaining schemes.

Table 08. Scheme portfolio activities.
2021–2022

2022–23

2023–24

Complete consultation on scheme
rationalisation and review with TAC.

Complete first stage of rationalisation.

Scheme rationalisation.

Complete consolidation of product
schemes.

Monitor and review performance.

Develop training services for scheme owners.

Evaluate training services for scheme
owners.

Marketing and delivery of scheme management services.

We view management of the scheme portfolio as a multi-year workplan with scheme development and management
being raised to a core competency for JAS-ANZ, alongside the accreditation services we offer.
As this work develops, we expect that it will generate further opportunities for the technical and advisory services that
we offer.
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3. ENGAGING CERTIFIED
ORGANISATIONS
Certified organisations and their clients are the intended
beneficiaries of accreditation; however, feedback consistently
highlights that not all end-users are sufficiently informed about
how to benefit from their relationship with their CAB. Proposed
services to support certified organisations were delayed in 2020.
Staff vacancies from 2020 have been filled and we now have the
capacity to make substantial progress in 2021.
GENERAL APPROACH
We will restart consultations with end users of
certification to identify gaps and opportunities that
may be addressed through new services (including
information provision). We expect to put in place services
that will support end-users to work with their certifier
during 2021. A large part of this will be achieved under
the redevelopment of our external facing information
systems.
Certified organisations will also benefit from work
scheduled to be completed on a risk-based evaluation of
certification body performance. When this work has been
completed for internal use, a decision will be made to
publish the results on the JAS-ANZ website.

FOCUS ON NDIS SERVICE
The National Disability Insurance Scheme (NDIS) is
a priority area for developing services to certified
organisations.
Re-engaging with stakeholders on a service for NDIS
providers and NDIS-approved quality auditors is
progressing. A resource guide for providers to using and
getting value from NDIS AQAs has been produced.

In 2020 we were engaged to consult with aged care
providers under the scope of the NDIS to identify areas
where regulatory overlap could be reduced. This work was
completed and resulted in the production of a range of
materials, stakeholder networks, and insights. These will
be developed further as information services.

JAS-ANZ FUTURES PROGRAM
In 2021 we will launch the JAS-ANZ Futures Program,
a next-generation program aimed at supporting the
development of conformity assessment awareness within
industry via a structured set of training and networking
activities. The program will address known issues in the
industry including:

• An ageing workforce.
• The changing nature of the way we work (e.g.
technology).

• The lack of understanding of the role of infrastructure
in industry.

• The visibility of the sector.

JAS-ANZ STATEMENT OF CORPORATE INTENT 2021-24 | 35

SUMMARY AND EXPECTATIONS
The activities set out in Table 09 are expected to offer new possibilities across the accreditation system, ranging from
better-informed assessments to improved outcomes within schemes.

TABLE 09. Engaging Certified Organisations.
2021–2022

2022–23

2023–24

Restart consultations with NDIS provider
organisations and other stakeholders.

Review function of service and lessons learned from implementation and gather
stakeholder feedback on opportunities for improvement.

Develop information services plan for NDIS
and allied sectors.

Extend services to other areas and schemes.

Launch the JAS-ANZ Futures Program.

Offer JAS-ANZ Futures Program.

In setting out this program we are undertaking to engage continuously with certified organisations, making their interests
a central concern of the accreditation system. This engagement will shape how we think about the future development of
our service delivery, communications program and information systems.
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4. MANAGEMENT
SYSTEMS AND QUALITY
Management systems remains the most significant area of
accreditation and certification activity within the accreditation
system. It is important to understand how the market is responding
to changes in the main management systems standards and how
they are being utilised by organisations.
USE AND IMPACT OF ISO/IEC 9001:2015
ISO/IEC 14001:2015
In the past, JAS-ANZ commissioned research through
Monash and Canterbury universities to investigate the
use and impact of ISO/IEC 9001 (Quality management
systems) and ISO/IEC 14001 (Environmental management
systems). This sought to address the motives for obtaining
certification; the criteria used for selecting a certification
body; the expectations from and the perceptions of the
auditing process; and the benefits of the auditing and
certification process.
As part of this SCI we will conduct a third round of these
investigations. Extensions to the previous work will cover
the impact of changes made to ISO/IEC 9001 and ISO/IEC
14001 in their latest editions.

AUDIT DURATION
JAS-ANZ has an interest in improving the basis on which
certification audit times are determined across the
management system program (ISO 9001, ISO 14001 and
ISO 45001). Currently an IAF mandatory document (MD5) is
used to determine audit time and audit duration.
The duration of an audit is a contested point between
certifiers and their clients. On one hand the duration is
linked to risk mitigation and effectiveness: the longer the
audit, the lower the risk in certification. For the client a
longer audit can be criticised as excessive charging. The
inherent conflict is aggravated by the fact that there is no
firm empirical basis supporting the method for estimating
the duration of an audit.
We will work towards establishing a systematic account
of how audit durations can be estimated. We will
investigate the approach taken by other sectors that
use audit techniques. We will carry out an independent
literature review to investigate the development and use
of methods of determining audit duration. From this we
expect to commission a larger piece of work that will
provide certifiers and industry with a common tool for
audit estimation.
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INFORMATION SECURITY MANAGEMENT SYSTEMS, AND BUSINESS CONTINUITY
JAS-ANZ will apply for funding under the Department of
Industry, Science, Energy and Resources (DISER) Support
for Industry Service Organisations (SISO) program to
develop a program to support the take-up by Australian
businesses of certification in the areas of:

• Information Security Management Systems (ISO/IEC
27001:2013).

• Business Continuity Management Systems (ISO
22301:2019).

• Asset Management Systems (ISO 55001:2014).
The rate these standards are adopted in Australia is low
compared to that of other countries. They are important

because they provide a framework for managing a range
of business risks.
If the SISO proposal is successful we propose to commit
to a three-year co-funded program that will:

• Assess the factors affecting take-up.
• Elaborate on the general business case for their
adoption.

• Expand on their application to critical infrastructure
and critical minerals industry priorities.

• Develop information services to support their adoption.
• Deliver training for certification service providers to
improve service.

SUMMARY AND EXPECTATIONS
At the centre of these activities listed in Table 10 are important questions about the use and value of international
standards by domestic firms and organisations.

TABLE 10. Management systems and quality.
2021–2022

2022–23

Initiate formal study of QMS and EMS
implementation.
Initial audit duration study completed and
decision on next stage.

2023–24
Implement findings of study reports.

Review and determine the direction of
additional work.

Promote output to IAF and APAC.

Implement audit duration model.

Develop and deliver a program to support application of:
•
Information Security Management Systems (ISO/IEC 27001:2013)
•
Business Continuity Management Systems (ISO 22301:2019)
•
Asset Management Systems (ISO 55001:2014).

The partner study with Monash and Canterbury universities as well as ISMS and business continuity will update our
understanding of the motivation and barriers to obtaining certification to critical management systems standards. This in
turn will support how we shape the organisation’s strategy.

19,011
58

Environmental

Information Technology
Services

Information Security

Energy Management

Occupational health and safety

Asset management

Food Safety

Occupational health and safety

Occupational health and safety

ISO 13485

ISO 14001

ISO 20000

ISO 27000

ISO 50001

ISO 45001

ISO 55001

ISO 22000

OHSAS 18001

AS/NZS 4801
86,519

4,479

6,633

738

42

3,806

138

89,144

4,087

4,283

2,719

50

7,937

129

792

59

19,113

114

49,851

Oct

1,351,938

-

-

33, 502

-

38, 654

18, 227

36, 362

6, 047

312, 580

23, 045

883, 521

2019
Global

6%

-

-

8%

-

21%

1%

2%

1%

6%

<1%

6%

% Global

3,940

14,238

7,935

2,303

3,850

14,426

1,209

India

Indonesia

Japan

Korea, Rep.

Malaysia

1,262

2,316

7,448

19,661

18,868

China

27,118

25,985

Oct

Australia

May

4%

-1%

2%

1%

-7%

4%

4%

%

410

311

UK
USA

414

UAE

606

1,717

Singapore
Sth. Africa

984

2,124

May

Philippines

NZ

TABLE 12. Management systems standards growth.

476

315

385

597

1,638

857

2,255

Oct

14%

1%

-8%

-2%

-5%

-15%

6%

%

Management systems standards are typically stable with modest growth seen mostly in the developing economies
where we operate. In 2020 we have seen typical patterns of growth shift: a decline in India, Korea, Philippines, and
the UAE, and an improvement in Australia, New Zealand, and the USA).

Total

116

Design and manufacture of
medical devices

708

50,790

Quality Management

ISO 9001

April

Scope

Standard

TABLE 11. Management systems certification standards.

Manufacturing 57%
Civil engineering 6%
Building and Construction 6%
Architectural and Engineering services 7%
Education 1%
Mining 1%

• ISO 37001 Anti-bribery [872]
• ISO 39001- Road traffic safety management [864]

chain [1874]

• ISO 28000: Security management for the supply

[1693]

• ISO 22301: Societal Security: Business Continuity

There are four ISO standards where we offer no
accreditation, [ISO reported certifications]:

certifications where comparisons can be made.

• JAS-ANZ represents about 6% of global

GLOBAL COMPARISON:

with less than 1% concentration.

• The remainder covers a wide range of industries

»
»
»
»
»
»

accreditation and certification activities for JASANZ and globally
• The distribution of management systems
certification by industry classification is:

• There is modest growth in MS certifications
• ISO 9001, ISO 14001 and ISO 45001 are the core of

SUMMARY:

Management systems (MS) certification is the mainstay of the accreditation system. There are slightly more than 94,400 active certifications listed on the
register. These are distributed across 67 standards but are heavily concentrated around a small group of standards. These are predominantly ISO standards
where there is no external scheme owner.

MANAGEMENT SYSTEMS PORTFOLIO
38
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5. PRODUCT CERTIFICATION
There is a resurgence of interest by industry and government in
product certification because of the increasing number of product
recalls and several high-profile product failures around the world.
Product certification delivers assurance that the products under
certification conform with minimum safety and functional requirements.
Product certification also has a prominent role in the development of trade
agreements between Australia, New Zealand and other countries.

IMPROVED PRACTICE

PRODUCT CERTIFICATION FUTURES

JAS-ANZ works closely with regulators and scheme
administrators in the electrical, water, gas, and
construction products areas to deliver product
certification that aligns with market needs.

Under the work program for the Technical Advisory
Council, we will undertake a review of emerging issues in
product certification. Three areas that will be examined
are:

There are several opportunities to develop and expand
product certification in response to non-compliant
product concerns. These include:

• Publish resource materials as a guide to product
certification for users.

• Develop course material on the primary product
certification standard (17065) and certification
schemes.
• Differentiated assessment strategies for different
product groups based on risk and market
characteristics.
• Incorporate proficiency testing and knowledge test
into product certification assessment.
Our objective is to improve the performance of product
certification to meet these rising external expectations.
This work will also be supported by implementing
measures to improve certification scheme design and
management.

• The chain of responsibility in regulation and its impact
on certification practices.

• The impact of ‘foreseeable misuse’ in regulation and
certification.

• Successful certification under performance-based
conditions.
Each of these is expected to have a major influence on
certification practice. When we undertake this work we
will aim to ensure that accreditation and certification can
satisfy the changes in stakeholder expectations.
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SUMMARY AND EXPECTATIONS
Product certification is a growth area reflecting demand for reliable information on product performance and safety.

TABLE 13. Product certification.
2021–2022

2022–23

2023–24

Publish training resource materials on product
certification.
Develop proficiency testing and knowledge
testing for product certification.

Commence proficiency testing.
Commence knowledge testing.

Monitor and review.

Apply assessment strategies for different product groups based on risk and market characteristics.
Publish product certification futures
findings.

Develop and implement findings.

What we propose to undertake in this area will target improvements in service delivery to address known problem areas.
The ‘futures’ paper will provide insight into how product certification may need to develop further to meet changing
market and regulatory needs. It is expected to influence the shape of our work program from 2023.
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6. BUILDING A GLOBAL
PROFILE
JAS-ANZ is an active member of the International Accreditation
Forum (IAF) and the International Laboratory Accreditation
Cooperation (ILAC). Regionally, JAS-ANZ is an Asia Pacific
Accreditation Cooperation (APAC) member body.

IMPROVING SYSTEM PERFORMANCE
Over the next three years, JAS-ANZ will maintain its level
of involvement in international networks of accreditation
bodies while working with others to develop a more
dynamic and progressive model for accreditation practice.
JAS-ANZ will continue to provide the chair of the IAF
Technical Committee, which acts as the main interpretive
body for the application of accreditation standards. The
three-year term will end in October 2021. JAS-ANZ will
also have a role on the ILAC Arrangement Management
Committee (AMC).
JAS-ANZ will also chair the APAC technical committee (for
an additional two years) and participate in the APAC MRA
management committee.
The international organisations JAS-ANZ engages
with have managed a set of rolling virtual meetings so
that their work could continue in spite of global travel
restrictions. Virtual meetings provide opportunities for
JAS-ANZ personnel with specific industry sector interests
and experience to become involved, and should result in
better outcomes.

As the merger of IAF and ILAC progresses, JAS-ANZ will
be able to contribute to the development of the new
organisation’s structure and strategy. This will provide a
valuable opportunity to engage with several counterpart
organisations and effect change in the way the new
organisation is resourced and operates in the interest of
its members.

MANAGEMENT AND GOVERNANCE ROLE
WITH IEC SYSTEMS
JAS-ANZ will continue to provide support to the
International Electrotechnical Commission (IEC)
conformity assessment activities by carrying out the
responsibilities for the IEC Quality Assessment System
for Electronic Components (IECQ), and the IEC Conformity
Assessment for Electrotechnical Equipment and
Components (IECEE) systems. In the case of IECEE, JASANZ works closely with Standards New Zealand to ensure
that the details of any domestic variations of international
standards are notified to the IEC.
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TRADE SUPPORT
JAS-ANZ provides support to the relevant agencies of the
Australian and New Zealand governments as requested on
conformity assessment in trade.
This usually involves commentary on conformity
assessment aspects of emerging trade facilitation
agreements encompassing mutual recognition or free
trade. Areas of expected activity include:

• The Australia–European Union (EU) Free Trade

• Australia–Indonesia negotiations on Halal certification.
• Bilateral relations with the UK.
Two capacity-building projects that were developed
under guidance from the Department of Industry, Science,
Energy and Resources (DISER) had been planned for 2020
but were cancelled. These may re-emerge during 2021;
however, any resumption of this work will be on advice
from DISER.

Agreement (FTA).

SUMMARY AND EXPECTATIONS
The work we undertake here forms part of the effort necessary to maintain our recognition and meet our obligation to
support trade.

TABLE 14. Building a global profile.
2021–2022

2022–23

Provide support for IAF
Technical Committee Chair.

Contribute to the merger of IAF and ILAC.

2023–24

Provide support for APAC Technical Committee Chair.
Contribute to IAF, ILAC and APAC strategy process.

We anticipate a need to re-organise how we contribute to the IAF from 2022 due to expected retirements. The APAC will
continue to be a strong focus for us over the next three years.
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7. PROTECTING BRAND
AND IDENTITY
JAS-ANZ’s growing engagement with scheme owners, certified
organisations and other stakeholders has reinforced the importance
of building greater skill and sophistication in our general
communication program. We have been working towards this with
external support and with stakeholder input from the Technical
Advisory Council.
BRAND DESIGN AND MESSAGING
The JAS-ANZ logo has been susceptible to fraudulent
use, posing a significant risk to JAS-ANZ’s reputation. A
branding research project was completed in 2020, with
candidate designs having been developed for a logo that
will be the widely circulated ‘public face’ of JAS-ANZ. We
expect to complete the implementation of the full project
in 2022. This will involve:

•
•
•
•

Deciding on a preferred marketing logo.
Developing a messaging strategy.
Adopting a visual identity.
Forming a plan to activate the brand.
These measures are expected to be completed in 2022.

IP MANAGEMENT STRATEGY
A separate compliance symbol, which will be reserved for
use as an accreditation mark and heavily protected from
misuse, has also been designed.
We expect to test whether compliance mark designs are
likely

to be accepted for registration and complete an
intellectual property (IP) management plan to control
its use by the end of 2022. The release of the compliance
symbol is likely to follow the brand launch while
registration processes and a management plan are being
finalised.

COMMUNICATIONS PROGRAM
A rolling program of communication and commentary on
achievements and issues in standards and conformity
assessment is active and managed on social media. Other
areas for attention are:

• Marketing of external training services.
• Technical services.
• Promotional material graphics and explainers.
We will also take a sponsorship and program development
role in the 26th APQO Conference incorporating Qualcon
2021, ‘The Future of Quality is NOW’, in October 2021. The
conference is organised by the Australian Organisation
for Quality (AQO) and the Asia Pacific Quality Organisation
(APQO) and will be delivered online.

SUMMARY AND EXPECTATIONS
We expect to be able to proceed quite quickly on the brand design and rollout of the marketing identity. A large part of this will happen
over the second and third years of this SCI.

TABLE 15. Protecting brand and identity.
2021–2022

2022–23

2023–24

Complete brand design and messaging.
Develop IP management strategy for
marketing symbol.

Brand implementation work.

Test compliance symbols against
international image data base.

Commence registration processes for essential jurisdictions.

Implement communication program.

Implement communication program.

Implement communication program.

Settling the brand development work and providing strong protection over our compliance symbol will be an important
step towards remodeling how we control and manage our identity. It will be an essential precondition for introducing
active embedded software controls over the JAS-ANZ logo.
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8. RESPONDING TO
TECHNOLOGY
SYSTEMS REDEVELOPMENT

PUBLIC REGISTER

In early 2021 a proof-of-concept (PoC) project was
completed to demonstrate how JAS-ANZ’s existing
information systems could be extended to better support
the changing needs of the accreditation system. The PoC
targeted four stages of the accreditation process to test
the performance of a proposed system replacement:

A redevelopment of the public certification register was
completed in early 2021. We propose to add enhancements
during the 2021–22 financial year. These will include
extending the product and food scheme search
functionality and the release of an endorsed scheme
register.

•
•
•
•

Pre-applications.
Applications.
Assessments.
Decisions.

Planning has begun on opening the register up to deliver
customised information for scheme owners. This will
improve insights that can be gained from data, deliver
improved information for assessments, and enhance our
relationships with scheme owners.

The outputs from the PoC are being factored into a project
proposal and work plan that will be considered before 30
June 2021. Development is expected to commence in the
2021–22 financial year.
The main benefits to be pursued in this project are:

•
•
•
•

Better storage, control and use of data.
More flexible process management.
Extension of service delivery to scheme owners.
Improved user interface and system interaction.

Although this is not a high-risk technical undertaking,
the involvement of all relevant stakeholders throughout
the scoping and build processes means the project will
extend over two years with a strong emphasis on user
response to trial releases.

TECHNOLOGY ROADMAP
When examining the role of technology in accreditation
and certification, discussions have focused on
performance claims about the technology and have
ignored the human elements involved in auditing and
assessment performance – particularly the cognitive,
behavioural and social processes.
We propose to conduct a road-mapping exercise to clarify
the relationship between technology and human aspects
in audit and assessment performance. We expect the
results of this to support setting future objectives for
systems and personnel development.

SUMMARY AND EXPECTATIONS
These activities will address both immediate and longterm needs. We expect to have a fully upgraded system
for service delivery within two-years.

TABLE 16. Responding to technology.
2021–2022
Complete proposal for system upgrade and seek
approval.

2022–23

2023–24
Implement approved proposal.

Develop register as a service for scheme owners. Develop register functionality for certificate
distribution and compliance management.
Complete technology road-mapping exercise.

Implement register upgrade proposal.

Evaluate findings and apply to future assessment and systems development.

The road-mapping exercise will support future SCI activity in systems development, assessor/auditor training and
external course delivery. It will help balance our future investment in human systems and technology systems.
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05
INTERNAL
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INTERNAL
This section identifies the steps we hope to take to develop internal
capabilities.
GOVERNANCE
The governance structure within JAS-ANZ is based on
three elements.

GOVERNING BOARD

ACCREDITATION REVIEW BOARD

A system of policies is maintained by the Governing
Board for control of the accreditation system. Policies
are reviewed on a rolling program. In 2021 the major task
of review are the risk and compliance policies and the
associated management systems.

The Accreditation Review Board (ARB) will continue to
play the critical role of overseeing accreditation decisions
based on the results of assessment. Given its role and
expertise, we anticipate it will contribute in an advisory
capacity to ranking the performance of certifiers and in
future appeals.

We expect to resume an in person meeting of the
Governing Board in September 2021.

TECHNICAL ADVISORY COUNCIL
The revised working program for the Technical Advisory
Council (TAC) is expected to be a valuable influence on the
work program outlined in this SCI, specifically:

•
•
•
•

Scheme management.
Brand and identity.
Auditor development.
Management systems and product certification
development.

As a stakeholder group the TAC is well placed through
its representative membership and expertise to provide
valuable insights into these areas.
We expect to hold an in person meeting of the TAC
members from September 2021.

We expect to hold an in person meeting of the ARB from
September 2021.
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MANAGEMENT

EVALUATION

A peer evaluation of JAS-ANZ is scheduled for the first half
of 2021. This is a major test of our systems and operations.
It will have a strong emphasis on our compliance with
ISO/IEC 17011:2017 as well as IAF and ILAC mandatory
documents. It will also assess our delivery of assessment
services.
The full suite of our system documentation has been
provided for review and was accepted.
Prompt attention will be given to implementing any
corrective actions necessary in response to the findings
raised by the evaluation team.
The following elements of the management system will
be revised and implemented over 2021-22.

• Enterprise risk management framework (ISO
31000:2018).
• Compliance management framework based on ISO
19600:2014.
Business continuity planning will also be revised
and internal procedures established for freedom of
information (FOI) administration and the recording of
assessment activities.

PEOPLE AND CAPABILITY
There will be several changes to staff over the next
three years because of pending retirements. These have
been accounted for in training and development options
available to staff. We expect to finalise the appointment
of a Legal and Policy Officer by July 2021. The cost of
additional staff assessor appointments will be offset by
reductions elsewhere.

We propose to introduce a rolling evaluation program to
assess the outcomes of accreditation and certification
activities. These will be at scheme level and will address
questions of whether the structure of a scheme and
performance within a scheme are effective in meeting
end-user needs.
Evaluations can provide several valuable supports for the
accreditation system including:

• Establishing outcomes of certification activities.
• Investigating gaps between expectation and
performance.

• Supporting continual improvement.
• Providing an evidence base for performance claims.
Direct gains from evaluation can be expected for areas
such as certification scheme design and management.

STAFF WORKSHOP
We expect to be able to resume our annual staff workshop
program which brings together all staff and explores
with stakeholders a variety of issues. This is one of our
primary activities in building our culture and capabilities.
In 2021 we propose to focus on two areas: our working
relationship with the National Association of Testing
Authorities (NATA) and International Accreditation New
Zealand (IANZ), and a staff and client exercise in audit
technology road-mapping.

SUMMARY AND EXPECTATIONS
These activities support our internal capacity to manage
the accreditation system.

TABLE 17. Internal.
2021–22

2022–23

2023–24

Update enterprise risk management
framework.

Update compliance management
framework.

Business continuity and succession
planning.

Business continuity and succession
planning.

Business continuity and succession
planning.

Implement rolling evaluation program.

Implement rolling evaluation program.

Implement rolling evaluation program.

Staff workshop.

Staff workshop.

Staff workshop.

This will be the final development phase of the risk management system before it comes into full service. We expect it to
contribute to supporting JAS-ANZ to better manage its risk and build on opportunities.
Evaluation is an important new initiative which will be managed by an internal team but delivered by an external service
provider. It should provide important evidence to board and management about the impact of accredited certification
services.
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06
FINANCIAL

JAS-ANZ STATEMENT OF CORPORATE INTENT 2021-24 | 53

FINANCIAL
FINANCIAL OBJECTIVES

FUTURE APPLICATION OF FUNDS

In accordance with three key principles, JAS-ANZ adheres
to a sustainable financial model via:

The anticipated surplus for the financial year ending 30
June 2021, after allowing for minimum holdings in cash
reserves, is anticipated to be invested within JAS-ANZ in
the following areas:

1. Setting chargeable fees in accordance with guidelines
set mutually by the Australian and New Zealand
governments.
2. Identifying activities which have a higher-than-average
cost profile, and to apply appropriate risk premiums to
those activities.
3. Self-funding the organisation’s operations.
JAS-ANZ operates on terms in accordance with its three
key principles to ensure:

• Expansion of our capacity to provide services to clients
through continued internal investment.

• Sufficient cash reserves are on hand to cover payment
of at least 6 months of operating expenditure, including
contingency, and to meet unforeseen liabilities and
other future commitments.
• Insulation for the Australian and New Zealand
governments from any claims, monetary and otherwise,
arising from our operations.

• Undertaking a series of ongoing evaluation studies to
promote continual improvement within JAS-ANZ and in
client performance.
• Engaging higher-education institutions to investigate
the impact of changes in standards on standard users.
• Improving and adding value to the practice of audit
and assessment processes through formulation of an
education program.
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07
BUDGET AND
PROJECTIONS
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BUDGET 2022-2024
Certificate Based Income

SCI 21-22 Budget

SCI 22-23 Budget

SCI 23-24 Budget

Conformity Assessment Body Fees

1,644,000

1,740,000

1,800,000

Certificate Fees

7,420,262

7,618,791

7,831,005

Recoverable Industry Membership Fee Income

140,000

140,000

140,000

Total Certificate Based Income

9,204,262

9,498,791

9,771,005

CAB Application Fees

40,000

32,000

32,000

Initial Assessment and Follow-Up Assessment Fees

94,750

74,750

74,750

Scope Extension and Other Assessment Fees

237,120

234,915

234,915

Total Assessment Based Income

371,870

341,665

341,665

Scheme Development and Review

30,000

30,000

30,000

Scheme Endorsement

21,000

21,000

21,000

Technical Services

150,000

90,000

120,000

Training Income

80,000

100,000

120,000

Total Operations Income

281,000

241,000

291,000

Recoverable Travel Expenses

38,348

383,483

393,070

Recoverable Meals and Accommodation Expenses

13,803

138,026

141,476

Total Cost Recovery Income

52,151

521,508

534,546

Bank Interest

23,000

23,000

23,000

Total Other Income

23,000

23,000

23,000

TOTAL INCOME

9,932,283

10,625,964

10,961,216

Initial Assessment and Follow-Up Assessment Fees

527,739

458,514

471,197

Scope Extension and Other Assessment Fees

1,320,713

1,440,960

1,480,821

Total Accreditation Services

1,848,452

1,899,473

1,952,018

Assessment Based Income

Operations Income

Cost Recovery Income

Other Income

Cost of Services
Accreditation Services
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Operations
Cost of Services - Business Development

35,000

30,000

15,000

Cost of Services - External Training Services

47,625

52,000

64,000

Cost of Services - Scheme Development/Management & Review

29,000

29,000

29,000

Cost of Services - Scheme Endorsement

16,000

16,000

16,000

Cost of Services - Technical Services

107,000

75,000

100,000

Total Operations

199,625

172,000

209,000

Travel Expenses

38,348

383,483

393,070

Meals and Accommodation

13,803

138,026

141,476

Total Cost Recoverable Travel Expenses

52,151

521,508

534,546

TOTAL COST OF SERVICES

2,100,228

2,592,982

2,695,564

Telephone and Internet

40,000

41,000

42,025

Electricity

20,000

20,500

21,013

Maintenance, Cleaning, Waste Removal and Office Security

25,000

25,625

26,266

Document Security and Destruction

2,000

2,050

2,101

Postage and Couriers

2,000

2,050

2,101

Printing and Stationery

14,000

14,350

14,709

Depreciation

321,700

295,000

224,000

Staff Amenities and Consumable Stores

37,500

38,438

39,398

Staff Meeting Expenses

5,000

5,125

5,253

Purchases - Minor Office Equipment

10,000

10,250

10,506

Total Office Expenses

477,200

454,388

387,372

Salaries

4,254,347

4,318,162

4,382,935

Payroll Tax

94,099

95,707

97,583

Superannuation

342,178

363,775

386,814

KiwiSaver

24,977

25,352

25,732

Recruitment Costs

30,000

30,000

30,000

Provision for Long Service Leave Adjustments

24,000

24,360

24,725

Provision for Annual Leave Adjustments

34,000

34,510

35,028

Staff Professional Development and Training

70,000

70,000

70,000

Total Staff Expenses

4,873,601

4,961,866

5,052,816

Cost Recoverable Travel Expenses

Office Expenses

Staff Expenses
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Information Technology Expenses
IT Licences

133,000

160,500

188,000

IT Maintenance and Support

87,000

94,000

101,000

IT Training & Professional Development

6,000

6,000

6,000

IT Projects - Non-Capitalised

80,000

55,000

55,000

IT Shared Office Infrastructure

25,000

25,000

25,000

Purchases - Minor IT Equipment

9,000

10,000

11,000

Total Information Technology Expenses

340,000

350,500

386,000

Accreditation Services Staff Training & Professional Development

15,000

10,000

10,000

Accreditation Services External Labour Hire

10,000

10,000

10,000

Accreditation Services Specific Conferences and Events

5,000

5,000

5,000

Other Accreditation Services Expenses

10,000

10,000

10,000

Total Accreditation Services Expenses

40,000

35,000

35,000

Project Work

25,000

10,000

-

Technical Services Staff Training & Professional Development

15,000

5,000

5,000

Evaluation Studies

100,000

100,000

100,000

Other Technical Services Expenses

10,000

-

-

Total Technical Services Expenses

150,000

115,000

105,000

External Training Licencing

7,968

9,500

11,000

Course Advertising and Marketing

15,000

5,000

6,000

Total External Training Expenses

22,968

14,500

17,000

Course Facilitation

10,625

10,000

11,000

Internal Training Licencing

13,148

13,750

14,750

L&D Staff Training & Professional Development

6,000

6,000

6,000

Course Development Expenses

12,500

11,500

11,500

Other Internal Training Expenses

18,173

17,435

12,500

Total Internal Training Expenses

60,446

58,685

55,750

Sponsorship

25,000

25,625

26,266

Advertising and Branding

30,000

30,750

31,519

Conferences and Events

10,000

10,250

10,506

Communications

35,000

35,875

36,772

Accreditation Services Expenses

Technical Services Expenses

External Training Expenses

Internal Training Expenses

Marketing Expenses
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Promotions

8,000

8,200

8,405

Total Marketing Expenses

108,000

110,700

113,468

Memberships

120,000

123,000

126,075

Publications and Journals

15,000

15,375

15,759

Subscriptions and Standards

75,000

76,875

78,797

Industry Body Conference Fees

10,000

10,250

10,506

TOTAL PROFESSIONAL BODIES EXPENSES

220,000

225,500

231,138

Travel - General Domestic

19,000

194,750

199,619

Travel - General International

11,000

112,750

115,569

Total Travel - General

30,000

307,500

315,188

Travel, Meals & Accommodation - Board and Board Sub-Committees

9,600

98,400

100,860

Total Travel, Meals & Accommodation - Board and Board Sub-Committees

9,600

98,400

100,860

Travel, Meals & Accommodation - Advisory Committees

4,500

46,125

47,278

Total Travel, Meals & Accommodation - Advisory Committees

4,500

46,125

47,278

Meals and Accommodation - General Domestic

7,600

77,900

79,848

Meals and Accommodation - General International

4,900

50,225

51,481

Total Meals and Accommodation - General

12,500

128,125

131,328

TOTAL NON COST RECOVERABLE TRAVEL EXPENSES

56,600

580,150

594,654

Board and Audit Committee Sitting Fees

60,000

61,500

63,038

Total Board and Board Sub-Committees

60,000

61,500

63,038

TAC and ARB Sitting Fees

21,000

21,525

22,063

Total Advisory Committees

21,000

21,525

22,063

Professional Bodies Expenses

Non Cost Recoverable Travel Expenses
Travel - General

Travel, Meals & Accommodation - Board and Board Sub-Committees

Travel, Meals & Accommodation - Advisory Committees

Meals and Accommodation - General

Governance and Reporting Expenses
Board and Board Sub-Committees

Advisory Committees
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Professional Services and Advisory
External Accounting Fees

25,000

25,625

26,266

Legal Services

90,000

92,250

94,556

External Audit Fees

33,000

33,825

34,671

Risk Management

40,000

41,000

42,025

Credit Reporting

500

513

525

Total Professional Services and Advisory

188,500

193,213

198,043

Travel, Prof. Indemnity, Management Liability, Business & Office Insurances

75,000

76,875

78,797

Worker's Compensation Insurance

15,000

15,375

15,759

Total Insurance

90,000

92,250

94,556

Annual Report

15,000

15,375

15,759

Statement of Corporate Intent (SCI)

15,000

15,375

15,759

Total Reporting Expenses

30,000

30,750

31,519

Peer Evaluation

20,000

20,000

20,000

Total Other Governance and Reporting Expenses

20,000

20,000

20,000

Total Governance and Reporting Expenses

409,500

419,238

429,218

Bank Fees

28,000

28,000

28,000

Foreign Exchange (Gain)/Loss

5,000

5,000

5,000

Interest on Finance Leases

43,000

39,500

28,000

Operating Leases

8,000

4,000

500

Total Other Operating Expenses

84,000

76,500

61,500

SCI Project-Related Expenditure

916,500

586,625

515,291

IAF Cert Search

30,000

25,000

25,000

Total Discretionary Non-Capitalised Project Expenses

946,500

611,625

540,291

Total Operating and Discretionary Expenses

7,748,815

7,978,651

7,974,206

OPERATING SURPLUS/(DEFICIT)

83,240

54,331

291,446

Insurance

Reporting Expenses

Other Governance and Reporting Expenses

Other Operating Expenses

Discretionary Non-Capitalised Project Expenses

