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31 May 2019
The Hon Karen Andrews MP
Minister for Industry, Innovation and Science
House of Representatives
Parliament House
Canberra ACT 2600
AUSTRALIA
The Hon Kris Faafoi
Minister of Commerce and Consumer Affairs
The Beehive
Parliament Buildings
Wellington
NEW ZEALAND

Dear Ministers
I am pleased to submit to you the Statement of Corporate Intent
for the Joint Accreditation System of Australia and New Zealand
(JAS-ANZ) for the period 1 July 2019 to 30 June 2022.
The SCI operates as a three-year rolling plan and outlines the
objectives of the accreditation system and the scope of the
activities to be undertaken. The SCI provides the basic framework
for the work plans by individual business units and staff.
Yours faithfully
Justin Roberts-Smith
Chairman
Joint Accreditation System of Australia
and New Zealand (JAS-ANZ)
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ABBREVIATIONS
AANZFTA ASEAN-Australia-New Zealand Free Trade Area

IEC

International Electrotechnical Commission

IECEE

International Electrotechnical Commission
Conformity Assessment for Electrotechnical
Equipment and Components

IECEx

International Electrotechnical Commission System
for Certification to Standards Relating to Equipment
for Use in Explosive Atmospheres

IECQ

International Electrotechnical Commission Quality
Assessment System for Electronic Components (IECQ)

ILAC

International Laboratory Accreditation Cooperation

ISEAL

International Social and Environmental
Accreditation and Labelling Alliance

Approved Quality Auditor

ISMS

information security management system

ARB

Accreditation Review Board

ISO

International Organization for Standardization

AS

Australian Standard

IT

information technology

ATCA

Australasian Therapeutic Communities Association

JAS-ANZ

BRC

British Retail Consortium

The Joint Accreditation System of Australia
and New Zealand

CAB

Conformity Assessment Body

LMS

Learning Management System

CB

Certification Body

MBIE

Ministry of Business, Innovation and Employment (NZ)

CPO

Certification Program Owner

MLA

Multilateral Recognition Arrangement

CRM

customer relationship management

MOH

Ministry of Health

DAA

Designated Auditing Agency

MOU

Memorandum of Understanding

DFAT

Department of Foreign Affairs and Trade

MPI

Ministry for Primary Industries

EMS

Environmental Management System

MRA

Mutual Recognition Arrangement

ESMA

Emirates Authority for Standardization and Metrology

NATA

National Association of Testing Authorities

EU

European Union

NDIS

National Disability Insurance Scheme

FAMI-QS

Feed Additive and preMIxture quality system

FAO

NDIS AQA National Disability Insurance Scheme
(Approved Quality Auditors Scheme)

Food and Agriculture Organization
of the United Nations

NGO

non-governmental organisations

FDA

Food and Drug Administration (US)

NZS

New Zealand Standard

FSP

Food Safety Programme

OH&S

Occupational Health and Safety

FSMA

Food Safety Modernisation Act (US)

OHSAS

Occupational Health and Safety Assessment Series

FSSC

Food Safety System Certification

PAC

Pacific Accreditation Cooperation

FTA

Free Trade Agreement

QMS

quality management system

GAC

Gulf Accreditation Centre

RAWS

Registered Automotive Workshop

GCC

Gulf Cooperation Council

SCI

Statement of Corporate Intent

GEO

Global Environment Outlook

SEM

self-evaluation mechanism

GFSI

Global Food Safety Initiative

SQF

Safe Quality Food

HACCP

Hazard Critical Control Points

TAC

Technical Advisory Council

HCS

Health Care Services

TIA

Technical Infrastructure Australia

HCSMS

Health Care Services Management Systems

UKAS

United Kingdom Accreditation Service

IAF

International Accreditation Forum

UN

United Nations

IANZ

International Accreditation New Zealand

AB

Accreditation Body

ABCB

Australian Building Codes Board

ACIA

Aged Care Industry Association

ACICS

Australian Community Industry Certification Scheme

ACIS

Australian Community Industry Standard

AMS

asset management system

ANZEx

Australia New Zealand Certification Scheme
for Explosion-protected Electrical Equipment

APAC

Asia Pacific Accreditation Cooperation

APLAC

Asia Pacific Laboratory Accreditation Cooperation

AQA

WANADA Western Australian Network of Alcohol
and other Drug Agencies
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EXECUTIVE SUMMARY
JAS-ANZ provides a Statement of Corporate Intent (SCI) to the Australian
and New Zealand governments each year as part of its obligations under
the JAS-ANZ Treaty.

The Statement of Corporate Intent (SCI) describes what JAS-ANZ
aspires to achieve to fulfil the Treaty goals. In 2018–19 JAS-ANZ
began a program of work estimated to run over three years
which aims to:
•• improve overall performance of, and outcomes from,
the accreditation system
•• mitigate strategic and operational risk.

The SCI is a three-year rolling plan. This SCI extends the work
we outlined in the SCI 2018–21; however, our operating
environment has not changed significantly enough to warrant
any major change in direction. The main elements of our work
program are based around eight themes.
These themes help us to organise our priorities for delivery
of our mission, vision, values and goals.

The key actions associated with each theme are summarised below.

THEME

SUMMARY

1. Improving CAB
performance

We will:

2. Building a portfolio
of viable schemes

We will:

3. Engaging certified
organisations

4. Management systems
and quality

•• support our existing assessment methods by using self-evaluation for all re-accreditations
•• use customised assessment routines based on risk factors and extend the use of self-declarations
in some assessment practices
•• trial technologies that support remote assessment techniques
•• work with Monash University to provide information to the market about the comparative
performance of CABs.

•• deliver scheme evaluation tools to support scheme owners to better understand
the performance of their schemes
•• continue to develop formal relationships with scheme owners
•• launch online services for scheme owners.
We will:
•• engage more with certified organisations to promote understanding of accredited
certification services
•• target better understanding of how standards and certification contribute to performance
•• seek performance-related feedback from certified organisations about their audit and
certification experience.
We will:
•• do more work on auditor education to confirm the results obtained in 2018 and investigate
how to develop these into a full syllabus
•• release a white paper on options for auditor education
•• evaluate the use of ISO 9001:2015 to understand the impact of the standard.
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5. Product certification

We will:
•• work with the Australian Building Codes Board (ABCB) and the Ministry of Business,
Innovation and Employment (MBIE) (NZ) to improve the CodeMark Schemes
•• deliver training on product certification schemes
•• release videos on the use and value of testing and certification.

6. Building a global profile We will:
•• commence work on an ASEAN-Australia-New Zealand Free Trade Area (AANZFTA)
quality infrastructure services project as approved
•• participate in the Pacific Islands Forum workshop on quality infrastructure
•• support the support the Australian Government’s work to address non-tariff barrier
•• commit to wider work programsn the International Accreditation Forum (IAF) and the Asia Pacific
Accreditation Cooperation (APAC).
7. Protecting our
brand and identity

We will:

8. Responding
to technology

We will:

•• expand our marketing and communications activity starting with a structured workshop
to develop a communication strategy
•• implement an IP management strategy for protecting our symbol and identity.

•• launch an upgrade of the service portals for clients
•• launch a scheduling tool for assessment planning
•• start digitising our records to support the improvement of processes and data management.

JAS-ANZ has the resources and capabilities to deliver on its work program without the need for financial support from
either government. Progress in, and outcomes from, these areas will be detailed in our annual reports.

Proof_06 17.6.19

10 | JAS-ANZ Statement of Corporate Intent 2019–22

Proof_06 17.6.19

02
EXECUTIVE
SUMMARY
JAS-ANZ
PURPOSE

Proof_06 17.6.19

12 | JAS-ANZ Statement of Corporate Intent 2019–22

JAS-ANZ PURPOSE
JAS-ANZ’s key value proposition is to deliver an innovative agile
accreditation system that enhances national, trans-Tasman and
international trade; and achieves international recognition of
Australian and New Zealand goods and services. This is reflected
in our mission, vision, goals and values.

The Australian and New Zealand governments established
JAS-ANZ by treaty in 1991. JAS-ANZ’s purpose is specific and
its goals are clear. An overview of its mission, vision, goals and
values is presented in Figure 1. The JAS-ANZ Treaty also sets
out the three chief components of the organisation’s structure:
•• Governing Board
Appointed by the Australian and New Zealand governments.
Responsible for the operation of JAS-ANZ.
•• Technical Advisory Council (TAC)
Appointed by the Governing Board.
Represents JAS-ANZ stakeholders and provides advice
on matters relating to JAS-ANZ.

•• Accreditation Review Board (ARB)
Responsible for providing input to, and deliberating on,
accreditation decision-making.
A Secretariat carries out the day-to-day operations and
management of the organisation.
Currently JAS-ANZ comprises 34 full-time staff based in Canberra,
Australia (26); Wellington, New Zealand (7); and Sydney (1).

Table 1. JAS-ANZ key profile facts
Accreditation programs offered

Management systems certification
Product certification
Personnel certification
Inspection
Validation and verification

Accreditation schemes

155 public and proprietary schemes

Principal schemes

Quality management systems (ISO 9001)
Environmental management systems (ISO 14001)
OH&S management systems (AS/NZS 4801, OHSAS 18001)
Food safety management systems (ISO 22000, FSSC 22000)

Number of accredited bodies

136

Key markets

Australia, New Zealand, Korea, India, China, Turkey and Vietnam

Regional and international recognitions

IAF MLA, PAC MLA, ILAC MRA, and APLAC MRA

Number of accredited certificates

> 130,000.

As of 1 April 2019

Proof_06 17.6.19

Report section name | 13

Figure 1. Overview of JAS-ANZ’s mission, vision, goals and values

MISSION VISION GOALS VALUES

1

Mission
To ensure that JAS-ANZ
accreditation enhances
national, trans-Tasman
and international trade.

2

Achieve international
recognition for the excellence
of Australian and New
Zealand goods and services.

Vision
JAS-ANZ will be the
accreditation body of choice
nationally, regionally and
internationally.

3

Values

Goals
Integrity and confidence
Maintain a joint accreditation
system that gives users in
Australia and New Zealand
confidence that goods
and services certified by
accredited bodies meet
established standards.

Trade support
Obtain and maintain acceptance
by Australia’s and New Zealand's
trading partners for domestic
management systems and
exported goods and services.

Linkages
Create links to relevant bodies
that establish or recognise
standards for goods and
services or that provide
conformity assessment.

International acceptance
Obtain mutual recognition
and acceptance of conformity
assessment with relevant
bodies in other countries.

4

JAS-ANZ is committed to providing
leadership in accreditation for
Australia and New Zealand.
Integrity and trust
- Maintaining an ethical organisation that
engenders trust and understanding
in all stakeholders
- Operating and communicating in
a transparent manner.

Creating value through our people
- Providing professional development
- Encouraging innovation
- Encouraging teamwork
- Recognising the significant contributions
of our staff and volunteers.

Professionalism
- Practicing good corporate governance
and meeting all statutory requirements
- Ensuring highly professional personnel
and services.

Customer focus
- Recognising our treaty obligations
to the community
- Adhering to the technical obligations
of our mutual recognition arrangements
- Developing and maintaining
relationships with our stakeholders
- Implementing an effective
communication strategy.
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CHAIRMAN’S
INTRODUCTION
This Statement of Corporate Intent outlines the proposed activities to
be carried out within the accreditation system over 2019–20. These are
presented under the themes that guide our prospective action.

It is important for the performance of the accreditation system
that JAS-ANZ takes a role in the professionalisation of auditing and
certification. We see education as critical to this. During 2018–19,
JAS-ANZ hosted Dr Roslina Ab Wahid from Universiti Teknologi
MARA in Malaysia under an industry secondment. Dr Ab Wahid
led a research project with colleagues from Monash University,
Australia and Massey University, New Zealand to investigate the
future education needs for certification auditors. Although the
delivery of services to auditors and inspectors is within the scope
of the JAS-ANZ Treaty, JAS-ANZ’s purpose is not to be an
education provider, nor is it sufficiently skilled to do this. In 2019–20,
however, we will pursue options to work with others to develop the
output of this research as a leading education syllabus.

We emphasise the imperative of continually reviewing how
the accreditation system operates to deliver improvements.
During 2018–19, JAS-ANZ introduced an evaluation mechanism
to support the application process and to prepare certification
bodies to enter more complex and high-risk activities such as the
National Disability Insurance Scheme (NDIS). We will continue to
embed this evaluation mechanism as one of our core capabilities
during 2019–20 so that our scheme development and assessment
practices are strengthened and improved.
The benefits that the accreditation system can deliver to the
community have been reinforced by our work with the NDIS
Approved Quality Auditors (AQA). During 2018–19 JAS-ANZ
invested considerable effort to develop the framework to
support the implementation of the NDIS Approved Quality
Auditors (AQA) scheme. In 2019–20 the focus will be on
implementing a program of accreditation assessments,
training services and data collection.
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The Ministry of Business, Improvement and Employment (MBIE)
conducted a review of New Zealand’s accreditation framework
with industry stakeholders of which JAS-ANZ was a key
contributor/participant. JAS-ANZ has worked with the MBIE
to incorporate recommendations from the review into this
SCI program. This SCI reaffirms our commitment to support
the work program generated by the review.
It is important that JAS-ANZ engage regularly with similar
international standards and accreditation organisations and
forums. This provides opportunities to influence the global
system of conformity assessment. JAS-ANZ’s work program
throughout 2019–22 will continue to build on our international
engagement through:
•• the International Accreditation Forum (IAF)
•• the International Laboratory Accreditation Cooperation (ILAC)
•• the Asia Pacific Accreditation Cooperation (APAC).
APAC was established on 1 January 2019 as a result of the
amalgamation of the Asia Pacific Laboratory Accreditation
Cooperation (APLAC) and the Pacific Accreditation Cooperation
(PAC). APAC is an important development initiative for the
region, and one which we are committed to supporting.

We will support the International Electrotechnical Commission’s
(IEC) conformity assessment systems by carrying out the
responsibilities for the IEC Quality Assessment System for
Electronic Components (IECQ) and the IEC Conformity
Assessment for Electrotechnical Equipment and Components
(IECEE) schemes. We remain open to further discussions with
Standards Australia about the prospect of providing similar
support to the International Electrotechnical Commission
System for Certification to Standards Relating to Equipment
for Use in Explosive Atmospheres (IECEx System).
Finally, as the impact of technology on conformity assessment
becomes more obvious, we are alert to the need to monitor
relevant developments and make use of these where they
can support efficiency and effectiveness across our operations.
An important step in this direction is our aim to digitise our
records, laying the foundations for further service improvements.
The budget that accompanies this SCI shows that JAS-ANZ
is well placed to meet its objectives and to deal with any
contingent matters without any need for public funds.

Justin Roberts-Smith
Chairman
Joint Accreditation System of Australia
and New Zealand (JAS-ANZ)
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Figure 2. How the accreditation system works

ACCREDITATION SYSTEM
The accreditation system comprises a wide network of public and private interests concerned with the performance and
reliability of conformity assessment. The table lists the steps necessary to deliver a certiﬁcation or inspection solution.

Step 1

Develops standards

Standards body

Step 2

Standards are developed in response to government and industry
requirements that may be supported by accredited certification
or inspection services.

Develops schemes

Scheme owner

Schemes are developed by interested parties to support their
operating objectives with specific requirements for the uniform
interpretation and implementation of conformity assessment standards.

Develops assessment criteria

Step 3

JAS-ANZ Technical
Committee(s)

Assessment criteria including JAS-ANZ schemes are developed using
technical committees that provide a balanced representation
of significantly interested parties. In this way, technical expertise
is drawn into the development process to support innovation and
key stakeholder needs.
Most of this work is done by volunteers.

Provides accreditation assessment
and technical advisory services

Step 4

JAS-ANZ

Provides conformity assessment services

Step 5

Conformity Assessment

Step 6

JAS-ANZ provides assessment services to Conformity Assessment
Bodies (CABs). Bodies meeting the assessment criteria receive
JAS-ANZ accreditation. This accreditation is internationally
recognised. Technical services support peer organisations.

Body (CAB)

JAS-ANZ

Accredited Conformity Assessment Bodies (CABs) provide commercial
certification and inspection services. JAS-ANZ receives a fee from
certificates issued; however, it is not involved in the commercial
arrangement between the CAB and its clients.

Undertakes peer review services
JAS-ANZ is subject to peer review and contributes to peer review
of other accreditation bodies, to verify conformity with the International
Accreditation Forum (IAF) criteria and the International Laboratory
Accreditation Cooperation.
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This JAS-ANZ Statement of Corporate Intent (SCI) identifies the
strategies by which JAS-ANZ will service the key industry sectors
with which it works. To do this, we must continually forge in-depth
understanding of the operational environment, challenges and
long-term objectives of each sector. We work collaboratively with key
networks, stakeholders and end-users to develop accreditation as a
valued part of Australia’s and New Zealand’s technical infrastructure.
Figure 2 illustrates how the accreditation system works.

JAS-ANZ works collaboratively with key networks, stakeholders
and end-users to deliver our services and maintain confidence
in accredited conformity assessment. These partners help us
deliver on our mission, vision, values and goals.
Our key networks, stakeholders and end-users are:
•• Australian and New Zealand governments that collaborate to
support international and trans-Tasman trade while fostering
strong market confidence in diverse fields within the goods
and services sector, including health, safety, environment and
consumer protection
•• scheme owners, usually a government agency or industry body
•• conformity Assessment Bodies (CABs) that are accredited
by us to provide certification, inspection, verification and
validation services
•• certified organisations and individuals – the intended
beneficiaries of accredited certification.

•• technical Infrastructure providers – partners such as NATA
and IANZ, standards writers and measurement institutes that
offer complementary infrastructure services
•• core membership organisations including:
–– the International Accreditation Forum (IAF), which
provides the framework for mutual recognition between
accreditation bodies around the world
–– the International Laboratory Accreditation Cooperation
(ILAC), which establishes laboratory and inspection body
accreditation requirements. It also manages the Mutual
Recognition Arrangement (MRA) for inspection body
accreditors
–– APAC, which is the regional member organisation for
IAF and ILAC members in the Asia-Pacific region
JAS-ANZ’s core accreditation network is summarised in Figure 3.
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Figure 3. JAS-ANZ’s core accreditation network
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OUTLOOK
The plans and strategies outlined in this SCI are linked to the global and national market environments.
JAS-ANZ monitors these trends and acts on opportunities and challenges arising from them.

Context 2019–20

Product certification and non-compliant product

The environment in which we operate is developing rapidly
under several influences. Overall, the operating environment
for JAS-ANZ and the accreditation system are stable; however,
some trends require attention.

The extent of non-compliant product in JAS-ANZ domestic
markets continues to be an important driver in discussions
about emerging schemes in product certification. A more
coordinated and controlled approach to existing schemes is
needed, and conformity assessment solutions should respond
to market problems. Specific attention will be given to
CodeMark in the building sector; emerging schemes for the
construction sector promoted by the Australian Infrastructure
Council; enhancements to WaterMark; and revision of electrical
product and gas appliance schemes.

Management systems
Demand for ISO 9001, ISO 14001, OHSAS 18001 and ISO 22000
certification remains strong across the Asia-Pacific region.
Australia and New Zealand have mature markets in all these
certification zones. JAS-ANZ expects that growth in domestic
demand is most likely to come from investment in Product
and Personnel certification. The management system suite and
certification require continued support to adjust to changes in
the standards and increase their acceptance in the market.
Non-performance and improvement
Traditional accreditation management methods are not as
effective as they used to be. For example, although some
accreditation applicants may satisfy the conditions prescribed
by accreditation standards, they may be poor market performers.
Also, organisations are looking for more than ‘mere’ certification
as the outcome for users of the system. Under these influences
it will become even more important for JAS-ANZ to filter out the
non-performers and create opportunity for those certifiers that
‘add value’ to their clients.
Management of administrative load
JAS-ANZ’s systems are, wherever possible, aligned directly with
the accreditation conditions of its global accreditation networks.
These have grown substantially in recent years, and some of the
obligations are not always soundly supported by evidence or
beneficial impact. Although peer recognition depends on
adhering to these conditions, their cost and sustainability
must also be considered.

Networked information systems
Networked information systems are emerging, which are
forecast to pose a significant challenge to current accreditation
and certification practice. These include systems such as block
chain and machine learning systems. In particular, digitisation as
an acknowledged source of disruption is gaining greater focus
as a key capability for the accreditation system. We have several
different discussions under way with technology providers
about the application of information systems to accreditation
practice and will continue these over the coming year.

Priorities for 2019–20
JAS-ANZ will continue to work through the program that we set
for ourselves in 2018–19. The key priorities will be:
•• overhaul of the CodeMark scheme in Australia and New Zealand
•• implementation of recommendations from the 2018
New Zealand Infrastructure Review
•• service delivery in support of the National Disability Insurance
Scheme (Approved Quality Auditors Scheme) (NDIS AQA)
•• contributions to IAF/ILAC strategic directions for 2020–25.
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Services delivery environment
demand for assessments over the next two years is expected to
increase as more applicant CABs become involved in the scheme.

In 2017 and 2018 JAS-ANZ reported a decrease in the number
of CABs which was mainly because we investigated reports of
malpractice in 2016–17. That trend has come to an end and the
number of certification bodies seeking JAS-ANZ accreditation
has increased again.

Under the New Zealand Food Act 2014, accredited inspection
bodies are now providing inspections across three national
programs. Conformity assessment bodies are showing more
interest in obtaining accreditation to provide certification to
information security management system (ISMS) schemes
under the Swedish Gambling Authority. There is currently
one ISMS application in progress and another intends to apply.

Over the term of this SCI we expect to process four new
applications for accreditation each year. The impact of the NDIS
AQA rollout has resulted in a number of queries but only three
new applicant CABs at the end of February 2019; however, the

Table 2. Number of expected applications for accreditation

COUNTRY

2016

2017

2018

2019

New Zealand

14

17

18

18

Australia

57

57

61

68

International

65

54

54

55

Estimated numbers for 30 June 2019 based on current application processing

Ten applicant inquiries had progressed to a formal application
during the 2018–19 year by the end of March 2019. Of these,
four applications were declined and six accepted.
The number of certificates issued under JAS-ANZ accreditation
continues to grow. The distribution of certificates across
programs shows the continuing strength of management
systems and product certification as the mainstay of the
accreditation system.

Table 3. Number of JAS-ANZ-accredited certificates
by program

PROGRAM

CERTIFICATIONS

Management systems

87,448

Personnel certification

48,241

Product certification

38,892

Inspection

7,636

Greenhouse Gas
Verification/Validation
Total

193
182,410

New assessment processes and methods that are more
appropriate for some of the new schemes such as the NDIS
AQA will be introduced during 2019–20.

Financial environment
Although the financial environment in which JAS-ANZ operates
is stable, it is not without exposure to risk. To mitigate any risk,
JAS-ANZ manages and maintains cash reserves at a level that is
equivalent to six months of operating expenditure.
There are two main sources of risk:
Trade debt arising from some operations. This is managed
through a standard process based on reasonable terms and
conditions. Trade debt can also arise because of actions taken by
JAS-ANZ to terminate dealing with a client that has engaged in
malpractice. These are less certain and are managed through
formal collection or legal processes as they arise.
Operating environment changes. There are no significant
indicators of factors in the operating environment that could affect
financial viability of the accreditation system. We expect to be able
to further control costs through rationalising the number of
schemes on offer and continuing to focus on process improvement.
JAS-ANZ has minimal exposure to other financial risks such as
interest rate variability and exchange loss. There is some
regulatory risk that may arise if relevant laws, regulations or
financial standards change.
This financial risk management strategy ensures JAS-ANZ
is well positioned to deal with an adverse change in the
operating environment.
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CLIENTS
Meeting the needs of accreditation system clients are key to the continued
success of the system. Efficient accreditation services, competent technical
services, proactive business development, effective scheme management
and commitment to improvement are just some of the ways JAS-ANZ
works to assure confidence in accredited certification.

IMPROVING CAB PERFORMANCE (1)
Self-evaluation

Assessment and technology

Self-evaluation mechanism (SEM) has been implemented over
18 months as part of the toolkit for improving CAB performance.
The SEM asks the CAB to critically evaluate their own performance
using six core questions – the evidence of effective planning,
needs assessment, market assessment, resource allocation,
prioritisation, and capability and impacts/benefits/outcomes
for end users.

Technology plays an increasing significant role in accreditation,
not least because of the potential it can offer to remodel work
methods. During 2018 we undertook a pilot project to determine
the feasibility of transforming documents into dynamic, enriched
web pages and trial the benefits of moving to a fuller digitisation
of documents and information. The trial met our expectations and
we anticipate a full implementation over the coming year with
significant gains through reduced handling of information,
important process improvement in areas such as reporting and
better access to our data.

The SEM is now used for all new applicant CABs and adapted
for applicants to the NDIS AQA scheme. Responses are used to
guide the assessment process and enhance our knowledge of
CAB improvement processes. Early indicators are that some
CABs are using the SEM as a core management tool for their
own business development.
Implementation of the SEM for re-accreditation assessments
will be introduced in 2019–20.

Assessment methods
Process-based assessments are required for all management
system assessments; greater emphasis on technical file review is
used for product and inspection body assessments. Customised
assessment processes will be developed to meet the demands
of different schemes and their associated risk factors.
Self-declarations were introduced during 2018–19. These are
being used for scheme transitions depending on risk and the
addition of product standards, and allow the CABs to be more
responsive in the market place. During 2019–20 the use of
self-declarations will be expanded into country scope extensions.
JAS-ANZ has been working on developing an internal evaluation
capability and process-based assessment, and the use of
self-declarations presents a valuable opportunity to apply evaluation
methods as part of our internal management control program.

An additional key step is to understand how technology can be
introduced to assessment activities. We plan to trial various tools
to enhance the effectiveness of remote assessments for our
more routine surveillance activities.

Monitoring CAB performance: an ongoing
responsibility
The estimated assessment effort for the 2019–20 year is
consistent with recent years. The number of initial assessment
days will increase due to the roll-out of the NDIS scheme.
The minor change in activity between 2017–18 and 2019–20
reflects a greater use of self-declarations for the addition of
product standards and transitions when able.
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Figure 4. The assessment effort across various activities
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[Note: 18/19 is data for the six months from 1 July 2018 to 31 December 2018]

In 2019–20 the majority of CABs will be assessed every six or
12 months. The number of CABs placed on an 18-month
assessment cycle due to improved performance has increased
by 50 per cent since 2018, and the number of under-performing
CABs on a three-month assessment cycle has reduced by
two-thirds. This will be reviewed again during 2019–20.
The assessment profile is expected to change over 2019–20 as
more CABs use the self-declaration option for the addition of
product standards and transitions. Re-accreditation assessments
will be at a similar level to 2018–19.

Table 4. Number of expected re-assessments

YEAR

NUMBER OF RE-ASSESSMENTS

2017–18

20

2018–19

44

2019–20

42

Contractors carried out more than 80 per cent of assessment
activities during 2017–18. We expect a similar pattern for
2019–20, with the JAS-ANZ assessor pool taking on a more
active mentoring role for new contract assessors.

900
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Figure 5. Assessment frequency of JAS-ANZ-accredited CABs during 2018 and 2019
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The comparative performance of CABs is frequently raised by
certified organisations. We recognise the importance of this
information for users. A research project has been commissioned
with Monash University to develop a ranking system that can help
users make more informed choices about certifiers based on

published performance information about valued characteristics.
We expect to trial the system by the end of the calendar year and
consider how it could be implemented in 2020.
We anticipate that a stronger set of relationships with end-users
will support our core assessment work.

Table 5. Improving CAB performance

2019–20

2020–21

2021–22

Incorporate self-evaluation
into assessment routine
(re-accreditation process)

Roll out revised assessment methods
across key schemes

Refine assessment processes recognising
CAB operational risk

Trial algorithm with certifiers

Implement ranking algorithm

Evaluate use of self-declaration

Evaluate the application of process-based
assessment

Explore other methods of assessment
based on risk and market feedback

Develop and conduct trials for use of
technology in assessment

Implement select technology options
into assessment practice

Explore options for establishing a
proficiency program based on the
effective use of technology.

Develop ranking algorithm for certifiers

Revise reporting and decision-making
processes based on digitisation of
documents
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DEVELOPING A PORTFOLIO OF VIABLE SCHEMES (2)
Scheme owners are the primary customer of the accreditation
system. JAS-ANZ offers scheme owners a number of different
services to support their objectives.
We will focus on developing supports for scheme owners that
will help them to better understand how distinctive design
features in a scheme deliver various levels of confidence in
outcomes, and the importance of active monitoring against
expected outcomes.

Increased number of high-quality schemes
Certification schemes set the objectives and boundaries for a
certification activity, and certification standards apply to the
product or service and how they will be applied. A high-quality
scheme aims to find the minimum level of oversight needed to
deliver expected outcomes consistently.
To ensure the current scheme portfolio is meeting the needs of
scheme owners and other stakeholders, we will continue to
develop and implement scheme evaluation tools to help scheme
owners to better understand the performance of their schemes.

JAS-ANZ recognises the importance of supporting current and
potential scheme owners to develop and maintain schemes in
good order. We have available to us a body of knowledge and
experience which is relevant to developing high-quality
schemes and will look to make this more widely available to
assist third parties to adopt similar measures. We will consider
the need for a memorandum of understanding with scheme
owners to formalise expectations and responsibilities in
delivering schemes. We will aim to have this completed for all
schemes early in 2020.
A significant challenge for many schemes is the lack of any
effective monitoring and evaluation methodology to determine
if the scheme is performing to expectations. We expect to
complete a trial for evaluation of schemes and to publish a
rolling evaluation of the schemes. This will help improve, and
in some cases, rationalise, a scheme.
Often JAS-ANZ is asked to endorse a documented scheme;
these schemes are not easy to differentiate from schemes
developed under our processes. To avoid confusion about the
status of schemes we will adopt a classification description to
clarify the standing of any scheme.

Table 6. Scheme development and scheme integrity

2019–20

2020–21

2021–22

Evaluate program for endorsed schemes

Develop an evaluation program
for all schemes

Provide methods for end users and
certified organisations to contribute
to scheme content.

Develop an implementation strategy
to manage schemes
Develop online services for
scheme owners

Implement a Scheme Owner
Memorandum
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ENGAGING CERTIFIED ORGANISATIONS (3)
Certified organisations and their clients are the intended
beneficiaries of accreditation. Feedback consistently highlights
that not all end-users are adequately informed about how to
get the best out of their relationship with their CAB.
The certification market operates under limited information
available to end-users, particularly on comparative performance.
Accreditation contributes to this problem because of the implicit
view that all certifiers are ‘equal’ because they are accredited.
Failing to differentiate levels of performance creates a situation
that ultimately limits system performance.
Our objective of engaging more with certified organisations is to
ensure that holders of accredited conformity assessment can
access information that will better support their engagement with
accredited certification services. Through this work we anticipate
that a stronger set of relationships with end-users will support our
core assessment work to increase confidence in certification.

Based on our investigations into this work we expect that it
can be extended to cover searchable information services on
schemes, regulation and standards. Through this type of service,
accreditation can greatly assist business to understand better
how standards and certification are used by leading exponents
to support business performance.
We will also seek performance-related feedback from certified
organisations on their experience of audit and certification.
This can help the accreditation system by calibrating assessment
results with market opinion leading to opportunities to support
internal improvement and address expectations about
accreditation system performance. We will initially target
certified organisations in the NDIS AQA.

Table 7. Working with certified organisations

2019–20

2020–21

2021–22

Consult with certified organisations about
what information they need

Develop web-space for
certified organisations

Develop an information package
for trialling

Implement expanded
complaints/feedback system

Provide methods for end-users and
certified organisations to instigate
and contribute to scheme revisions

Publish product certification and scheme
information for public access

Develop an enhanced market surveillance
mechanism that
engages certified organisations
Implement full-service package for
certified organisations into website
and training services.
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STAKEHOLDERS
Pro-active partners and willing collaborators are essential for
JAS-ANZ to maintain, improve and expand the conformity assessment
infrastructure – both locally and globally. We continue to refine
approaches to marketing and communications.

SECTOR PLANS AND ENGAGEMENTS (3)
JAS-ANZ’s activities relate to five broad industry groups or sectors that all use conformity assessment to support their aims
and objectives. Although the sectors share some interests and goals, each sector faces unique challenges that require
different approaches and applications of conformity assessment. JAS-ANZ will engage with key government agencies in
Australia and New Zealand to:
•• build trust and confidence in the effectiveness of the
accreditation system
•• identify new opportunities to develop accreditation schemes
with industry scheme owners

•• collaborate with government and scheme owners in areas
that increase trade opportunities and address industry needs
or consumer concerns.
JAS-ANZ is committed to working closely with these sectors to
continue providing solutions to their individual requirements.
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Business and Innovation
The Business and Innovation sector comprises a diverse
group of schemes that focus mainly on business growth
and improvement. This sector is changing rapidly due to the
impact of global trends, particularly those which are linked to
information security management systems (ISMS) and related
management system schemes such as the asset management
system (AMS). Growth in these schemes is driven by regulatory
requirements and the need of organisations to apply a
structured approach to the overall security of information and
deploy increasingly sophisticated risk management techniques.
The ISMS scheme has a current average growth rate of
21 per cent – a significant increase when compared with
the previous year based on research by the International
Organization for Standardization (ISO). However, the Pacific
region is currently lagging this growth rate. JAS-ANZ is working
with Standards Australia and the Department of Foreign Affairs
and Trade (DFAT) to support regional efforts to promote the
business benefits of ISO/IEC 27001 in developing nations.
JAS-ANZ is a member of the Standards Australia IT-041
committee for a new blockchain standard. The project is
of interest for the possible impact blockchain may have on
accreditation and certification, but also from the perspective
of understanding the need for forms of certification or
validation of blockchain operations.
The Registered Automotive Workshop Scheme (RAWS) is still
awaiting the passage of the Motor Vehicle Standards bill through
the Australian parliament before work is undertaken to update
the scheme.
Changes in the ISO 9001:2015 quality management system (QMS)
mean that auditors need to satisfy a greater range of competency
requirements. This includes soft skills such as the ability to engage
confidently with senior leaders in organisations and demonstrate
conceptual understanding of strategic context and risk
management issues. This is a significant change from previous
auditing models which focused on compliance methodologies
and the structured evaluation of documentation.

Asset Management
Systems Scheme
Civil Contractor’s Federation
Contractor Management
System Scheme
Information Security
Management Systems
Certification Scheme
Information Technology
Service Management
Systems Certification Scheme
New Zealand Adventure
Activities Certification Scheme
Quality Management
Systems Scheme
Registered Automotive
Workshop Scheme
Scheme for the Recognition of
Bodies to Issue Certificates of
Origin for Free Trade Agreements
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Australian Wood Packaging
Certification Scheme
E-WASTE
Energy Management Systems
Scheme
Environmental Management
Systems Scheme
Forest Management Systems
Scheme
Good Environmental
Choice Australia Scheme
Responsible Wood – Chain of
Custody Certification Scheme
Ship Recycling Management
Systems Scheme

Environment
The Environment Sector portfolio has successfully concluded
the transition to the latest (2015) version of the ISO 14001 standard,
which is the sector’s dominant certification standard. Approximately
70 certification bodies and 20,000 certified clients underwent
transition activities. Substantial effort and resources are also
directed towards managing a portfolio of environmental schemes.
As the portfolio develops there is a greater need to understand
the significance and role of certification. A number of important
questions exist about the drivers behind decisions to pursue
environmental certification and the value attached to those
certifications in the market.
During the term of the SCI, JAS-ANZ will conduct and report
research into these questions with the intent of better
understanding needs and adapting our assessment strategies
across the portfolio.
Stakeholders in the sector are often interested in how
certification standards and schemes map to larger objectives
such as the United Nations Sustainable Development Goals.
Mapping between the two will be carried out against the wider
JAS-ANZ scheme portfolio to improve alignment and support
future planning.
In the absence of strong trade or societal demand voluntary
environmental schemes are likely to have a limited uptake.
JAS-ANZ will consult with stakeholders about factors relevant
to establishing certification solutions and where these do not
duplicate and/or compete with those already operating, or
which would be better aligned under an alternate framework
(e.g. the International Social and Environmental Accreditation
and Labelling Alliance (ISEAL)).
Support for hydrogen certification has been provided to the
Department of Industry, Innovation and Science. We expect
some engagement with industry groups on the feasibility of
certification as a way to differentiate between the environmental
impacts of different hydrogen sources.
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Food and Biological
The implementation of mandatory food fraud, food defence and
food allergen management requirements in some Global Food
Safety Initiative (GFSI) schemes started in 2018. This will affect
other schemes such as the British Retail Consortium (BRC),
the Feed Additive and pre-MIxture quality system (FAMI-QS)
and the Food Safety System Certification (FSSC) 22000 during
2019–20. This year also saw the release of the new ISO
22000:2018 requirements which introduce a new approach
to improve food safety culture in organisations.
JAS-ANZ will assess the auditing practices of certification bodies
and auditors as the mandatory food fraud requirements are
applied by industry in order to determine the effectiveness of
the audit process. This will help identify other GFSI areas for
improvement within certification bodies and Certification
Program Owners (CPOs).
In February 2019 the GFSI announced the establishment of the
GFSI Regional Group for Australia and New Zealand. JAS-ANZ
intends to provide support in promoting the take-up of GFSI
food safety schemes by businesses and certification bodies.
We will also seek discussions with industry and regulatory
interests on a range of issues, including:
•• the development of international standards through
CODEX and ISO
•• the demand for new accreditation schemes
•• opportunities to improve the integrity and performance
of schemes, certifiers and auditors
•• improving the efficiency and cost-effectiveness of audits
and the burden on industry.
From these engagements, we expect to be able to further
improve delivery of certification. The sector is attuned to trialling
and adopting new technologies for remote assessments.
We intend to make wider use of the opportunities technology
presents to improve the efficiency of office and/or witness
assessments. An important element in any trial will be the
collaboration with Australian and New Zealand government
regulators and major industry stakeholders to draw on other
experiences and set appropriate parameters for trials.

JAS-ANZ continues to participate in GFSI’s Global Food Safety
Conference, as well as the FSSC harmonisation conference,
the Safe Quality Food (SQF) Conference, and the annual Joint
Accreditation Body Meeting. These events ensure that JAS-ANZ
keeps engaged at a global level with scheme owners and industry
on the latest developments and trends affecting the sector.

Brand Reputation Compliance
Product Certification Schemes
Food Safety Management
Systems Scheme
Food Safety System
Certification 22000
Freshcare Food Safety
and Quality
GLOBALG.A.P. Integrated
Farm Assurance
Gluten-Free Certification
Program Scheme
Independent Verification Agency
Export Inspection for Plant and
Plant Products
Inspection and verification
of HACCP based Food
Safety Programs
International Featured
Standards Scheme
Linking Environment and
Farming Marque Product
Certification Scheme

JAS-ANZ undertakes surveillance assessments of local
governments and their assessors for the New Zealand Ministry
for Primary Industries (MPI). The assessments determine if the
local councils meet conditions for recognition as an agency to
conduct verification services, and whether council verifiers of
national programs meet competency requirements.

Official Assurances
Program for Live Animals
and Animal Germplasm

We do not expect to pursue third-party accreditation to the
US Food and Drug Administration Food Safety Modernisation
Act (FSMA) for expedited border clearance. This is due to the
high costs of the program and the lack of demand by industry
and certification bodies.

PrimeSafe Certification

Official Organic
Assurances Program

Recognised Agency—Wine
Recognised Agency—
Bee Products
Recognised Agency—
Dairy Products
Safe Quality Food
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Australian Community
Industry Certification Scheme
Designated Audit Agency Scheme
Disability Employment and Supported
Employment Services Scheme
Electrical Workers Registration
Board – Employer Licence Scheme
General Practice Accreditation Scheme
Health Care Services
Management Systems Scheme
Health Care Services Management
Systems Scheme Part 2 –
National Safety and Quality
Health Service Scheme
Human Services in Victoria Scheme
Human Services Quality
Framework Scheme
Human Services Scheme
Medical Device Quality
Management Systems Scheme
National Disability Advocacy
Program Scheme
National Disability Insurance Scheme
(Approved Quality Auditors Scheme)
Occupational Health and Safety
Management System Scheme
Occupational Health and Safety
System Scheme
OHSMS Scheme for Class A
Asbestos Removal in New Zealand
Public Safety Management
Systems Scheme
Reproductive Technology
Accreditation Committee
Certification Scheme
Urgent Care Certification Scheme
Western Australian Network of Alcohol
and other Drug Agencies Scheme

Health and Human Services
The Health and Human Services sector will undergo a series
of significant changes during this SCI period.
Over the term of this SCI, the major developments expected
are concerned with implementation or review of the:
•• NDIS AQA Scheme
•• Australian Community Industry Standard (ACIS) 2018 Scheme
•• Western Australian Network of Alcohol and other Drug
Agencies (WANADA) Scheme
•• Health Care Services (HCS) Scheme
•• Reproductive Technology Accreditation Committee (RTAC)
Certification Scheme
•• shift to ISO/IEC 45001 and AS/NZS 45001
•• Class A Asbestos Removal Scheme in New Zealand.
During 2019–20 we will continue to enlarge our pool of expert
assessors and auditors for the NDIS and extend our accreditation
model to meet the specific challenges of the scheme. We will
continue to clarify the intent and confirm the content of the
scheme and ensure the scheme’s integrity is maintained and its
performance evaluated and identify areas where improvements
can be made as the scheme evolves.
It is also expected that aged and disability services across
Australia and New Zealand will begin to change under the
influence of the 2019 Australian Royal Commissions held in aged
care and disability services, together with the media reports on
similar issues being faced by aged and disability care providers
in New Zealand. As a result, JAS-ANZ expects to be more
involved in these sectors across the region, particularly after its
participation in the review of the Designated Auditing Agency
(DAA) Handbook by the Ministry of Health (NZ) in January 2019.
Our work in facilitating the development of a globally relevant,
evidence-based standard for voluntary alcohol and other drug
rehabilitation services with WANADA and the Australasian
Therapeutic Communities Association (ATCA) is continuing,
with the scheme anticipated to be approved and implemented
during the term of this SCI.
Our work with the Aged Care Industry Association (ACIA)
has resulted in the creation of the Australian Community
Industry Certification Scheme (ACICS) 2018, the first audits
of which will occur in the first half of 2019. JAS-ANZ-based
training has been formulated and assessors are currently
undergoing training in the scheme.
We have also been working with the Australian Commission
on Safety and Quality in Health Care (ACSQHC), and have,
in collaboration with the Commission, rewritten and renamed
Health Care Services Management Systems (HCSMS) to the
Health Care Services (HCS) Scheme, and anticipate its
implementation by the end of 2019.
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Product Sector
The Product Sector covers a range of goods such as
electrical appliances, gas appliances, plumbing products,
water infrastructure, building products, health and safety
products. The Product Sector includes more than 60,000
certificates and is growing. Much of the work carried out in the
sector is directed towards goods that are inbound to Australia
and New Zealand.
Accreditation requires certification bodies to operate a
framework for product conformity assessment. These
frameworks (schemes) may be ‘public’ (open to all CBs to
participate) or ‘private’ (proprietary and operated by just one CB).
Private schemes present a challenge to the market when
they compete with other schemes for the certification of the
same product type. Different conformity assessment protocols
result in varying degrees of rigour, confusing the market and
reducing the community’s confidence in product certification
because of failures.
JAS-ANZ has given attention to public schemes and we will
now undertake review of private schemes, with priority given
to those that compete for the same product segment.
This will result in schemes that better meet the explicit and
implicit needs of industry while providing the end-user with
the appropriate level of assurance of conformity.
Communication with key stakeholders in governments
(state and national) and industry (via representative bodies)
was a focus of this sector in 2018 and continues in 2019.
Communication with the market generally will be increased in order
to achieve a more accurate appreciation of product certification.
Certification bodies, as practitioners, hold considerable
knowledge and extensive experience in implementing schemes;
JAS-ANZ intends to leverage this for the benefit of scheme
owners and industry by organising CBs within identified
product segments (horizontal groups) to collaborate,
under JAS-ANZ, on practicing harmonisation.
Training and awareness of product evaluation was developed
in 2018 and seminars to raise awareness about scheme
development and maintenance will be held for the benefit
of accredited bodies.

Australian and New Zealand
Electrical Equipment
Safety System—
Equipment Safety Rules
Australian Technical
Infrastructure
Committee Scheme 10
Australian/New Zealand
Certification Scheme for
Explosion-protected
electrical equipment Part 1
Australian/New Zealand
Certification Scheme for
Explosion-protected
electrical equipment Part 2
CemAssure
CodeMark (New Zealand)
CodeMark (Australia)
Telecommunications
Equipment Certification Scheme
WaterMark Certification Scheme
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SYSTEMS AND
QUALITY (4)

The performance of accreditation and certification is
challenged by shifts in the broader ‘quality’ environment.
Changes in the content of standards and in market
conditions create new performance expectations of auditors
and certifiers. JAS-ANZ has worked with Monash University
to study the extent of demands for ‘value-add’ as a major
performance expectation.
In 2018 we conducted a Delphi project to explore views
of an expert panel on the future of auditor education.
We will undertake further work in 2019 to confirm the results
obtained and to investigate options to develop these into a
full syllabus. Dr Daniel Prajogo from Monash University will
undertake a survey of auditors to specifically test their views
on future demands on the profession and identify points of
contrast and comparison with the study results.

Following this, JAS-ANZ will develop a white paper with
Dr Nigel Grigg of Massey University to explore the options
for how the initial results might be developed into a full
syllabus and what that means for the future of certification.
Transforming that syllabus into a set of education modules
aligned with the demands of ISO 9001:2015 will require the
expertise of institutions such as Massey University as well as
guidance and financial support from the certification industry.
We will also complete an evaluation of the implementation
of ISO 9001:2015 to understand how the certification industry
and clients are responding to the standard now that the
formal transition is complete.

Table 8. Management systems and quality

2019–20

2020–21

2021–22

Evaluate assessment findings
for ISO 9001:2015

Deliver training for CABs

Extend training to schemes based
on ISO 9001:2015 as needed.

Develop and deliver training
for CABs addressing identified
performance problems
Develop an education white paper

Test support for white paper
proposals and test financial support
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PRODUCT CERTIFICATION (5)
There are several opportunities to develop and expand product
certification in response to concerns about non-compliant
product. Our objective is to help meet these expectations by
giving greater emphasis to differentiated assessment strategies for
different product groups based on risk and market characteristics.
We will also take more general measures to improve certifier
performance and our approach to designing and managing
product certification schemes. We will use external expertise
from a Product Reference Group to adjudicate on disputed
certifications and conflicting expert opinions.

Our training services and communications program will aim
to develop content that will improve understanding and use
of conformity assessment data by industry users.
We will continue to work with a range of interested parties
including the AiGroup, the Consumer Electronics Suppliers’
Association, plumbing industry representatives and members
of the Construction Product Alliance to develop activities and
to deliver seminars and presentations as requested in support
of their members.
We will continue to work with the Australian Building Codes
Board and the Ministry of Business Innovation and Environment
to improve the CodeMark Schemes.

Table 9. Product certification

2019–20

2020–21

2021–22

Establish a product reference group for
peer and expert evaluation of product
certifications

Support better understanding and
use of conformity assessment data
by industry users

Roll out revised assessment methods
for specific product schemes.

Develop assessment routines tailored to
the performance needs of specific
product schemes

Roll out revised assessment methods
for specific product schemes

BUILDING A GLOBAL PROFILE (6)
International linkages and partnerships

Trade support

JAS-ANZ is an active member of the International Accreditation
Forum (IAF) and the International Laboratory Accreditation
Cooperation (ILAC).

JAS-ANZ provides support to the relevant agencies of the
Australian and New Zealand governments on conformity
assessment in trade as requested.

Regionally, JAS-ANZ has been a member of the Pacific
Accreditation Cooperation (PAC) and the Asia Pacific Laboratory
Accreditation Cooperation (APLAC). The PAC and the APLAC
merged at the beginning of the year to form the Asia Pacific
Accreditation Cooperation (APAC). JAS-ANZ is committed to
supporting this important development for the region by
continued membership and active participation.

This generally involves commentary on conformity assessment
aspects of emerging trade facilitation agreements
encompassing mutual recognition or free trade. Areas of
expected activity include:

We will continue to provide support to the International
Electrotechnical Commission (IEC) conformity assessment
activities by carrying out the responsibilities for IEC Quality
Assessment System for Electronic Components (IECQ) and IEC
Conformity Assessment for Electrotechnical Equipment and
Components (IECEE) schemes. In the case of IECEE we work
closely with Standards New Zealand in coordinating
contributions to ensure that Australia’s and New Zealand’s
standardisation is correctly notified. We anticipate hosting a
meeting of the IECQ in Australia during 2020. We remain open to
further discussions with Standards Australia about the prospect
of providing similar support to the International Electrotechnical
Commission System for certification to standards for equipment
for use in explosive atmospheres (IECEx System).

•• the Australia–European Union (EU) Free Trade Agreement (FTA)
•• bilateral relations with the UK.
The principal areas of activity in 2019–20 will be in exploring options
for the development of the quality infrastructure in the Pacific.
We expect to participate in a regional workshop during the year
to identify the demand for capacity development in the region.
At the time of preparing this Statement we had not been
informed if the proposed work outlined in our SCI 2018–21 on
the ASEAN-Australia-New Zealand Free Trade Area (ANNZFTA)
is to proceed or not, so it remains a possible area of activity.
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We also anticipate work in support of the Australian Government’s
non-tariff measures agenda, including the Action Plan Addressing
Non-Tariff Barriers.

JAS-ANZ will provide the chair of the IAF Technical committee
which acts as the main interpretive body for the application of
accreditation standards. This will be for a three-year term.

The development of a stronger technical services program will
allow JAS-ANZ to better position itself as a leader in the region
and influence the way accreditation is regarded and accepted
by regional stakeholders. This in turn will support the trading
of goods and services in the region – one of the goals of the
JAS-ANZ Treaty.

We will also undertake the role of chair for the APAC technical
committee (three years) and a role on the APAC MRA
management committee (one year).

Improving system performance
Over the next three years, JAS-ANZ’s level of involvement in
international networks of accreditation bodies will increase
as we work with others to develop a more dynamic and
progressive model for accreditation practice.

IAF has recently initiated work on its strategy for the term
2020–25, and this will provide a valuable opportunity to engage
with a number of our counterpart organisations on important
issues associated with participation in complex network of
disparate peer organisations.
Part of this effort will be to engage with peer organisations on
a viable maturity model for accreditation practice that reflects
both the reality of different levels of maturity and the need to
provide some impetus towards improvement that aligns with
rapidly changing user needs.

Table 10. Building a global profile

2019–20

2020–21

2021–22

Participate in IAF, ILAC, APAC activities

Participate in IAF, ILAC, APAC activities

Participate in IAF, ILAC, APAC activities

Provide support for IAF
Technical Committee Chair

Provide support for IAF
Technical Committee Chair

Provide support for IAF
Technical Committee Chair

Provide support for APAC
Technical Committee Chair

Provide support for APAC
Technical Committee Chair

Provide support for APAC
Technical Committee Chair

Maintain Member body status
for IECQ and IECEE

Expand association with IEC

Work through model with peer
organisations and promote to
membership bodies.

Contribute to IAF strategy process
Commence proposed AANZFTA
Project on approval
Participate in proposed Pacific
Islands Forum workshop
Support DFAT’s Action Plan to
Address Non-Tariff Barriers

Develop descriptive maturity model
for accreditation and certification bodies
Ongoing delivery of AANZFTA Project
Address any actions on accreditation
arising from the proposed Pacific Islands
Forum workshop
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COLLABORATION
AND ALLIANCES
Improving linkages with government, industry and non-governmental
organisations (NGOs) that have interests in conformity assessment
supports better understanding of industry needs and of how to optimise
the accreditation process.

JAS-ANZ maintains a portfolio of cooperation agreements
with domestic and international organisations for delivery of
accreditation services in support of the objectives of our partner
organisations. These agreements cover the terms under which
accreditation services are delivered on behalf of the partner or
scheme owner.
Most of these remain useful as the basis for delivery of
certification schemes, but all are subject to regular reviews
of their continued relevance.
A portfolio of accreditation agreements is also maintained
with other accreditation bodies. These agreements support
delivery of services by recognising and using the capacity of
other accreditation bodies to deliver assessment activities on
our behalf, and for JAS-ANZ to do likewise on behalf of others.
In 2019–20 we expect to focus on the following relationships:
•• provide training support for ISO/TS 22003 to the Singapore
Accreditation Council
•• work with the United Kingdom Accreditation Service (UKAS) on
remote surveillance methods and data strategies for monitoring

•• work with the National Association of Testing Authorities
(NATA) and International Accreditation New Zealand (IANZ)
on general training and awareness of infrastructure services.
JAS-ANZ is only the third accreditation body to be recognised
by the Emirates Authority for Standardization and Metrology
(ESMA) as a recognised accreditation body for the United Arab
Emirates (UAE) Halal certification scheme. A cooperation
Memorandum of Understanding (MOU) also exists with the
Gulf Cooperation Council (GCC) Gulf Accreditation Centre
(GAC) to assist in the development of a certification scheme.
We anticipate development of a further arrangement with the
GAC to support transfer of certifiers to the scheme in 2019–20.
During 2019, the implementation of recommendations from the
New Zealand Review of Conformance Policy and Infrastructure
will take effect and will establish a more structured collaboration
across all technical infrastructure services within New Zealand.
This is expected to extend our dealings with other infrastructure
services in New Zealand through the Standards, Accreditation
and Metrology (SAM) forum coordinated by MBIE, and foster
links with Technical Infrastructure Australia (TIA).

Table 11. MOUs and alliances activities

2019–20

2020–21

2021–22

Work with the MBIE to implement
outcomes of Review of Conformance
Policy and Infrastructure

Participate in TIA and SAM meetings
and work programs

Review collaboration MOUs

Participate in TIA and SAM meetings
and work programs
Work with the GAC to support transfer
of certifiers to the scheme in 2019–20

Participate in TIA and SAM
meetings and work programs.
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PROTECTING BRAND AND IDENTITY (6)
Marketing and communications

Video release: testing and certification

JAS-ANZ will progress its marketing and communications in the
next financial year with the release of product certification and
testing videos, a website portal for all JAS-ANZ-related media,
and the roll-out of a new logo and/or accreditation mark.

Product certification and testing videos have been developed
with NATA to provide guidance and clarity about the processes
of testing, certification and accreditation. This comes after some
major conformity and compliance issues in the product sector.
The videos showcase a number of experts from laboratories,
building associations, CABs, and Accreditation Bodies (ABs).
The video will be distributed among stakeholders and will be
available to the public.

Our growing engagement with scheme owners, certified
organisations and other stakeholders has reinforced the
importance of building greater skill and sophistication in our
general communication program. We have been working
towards this with external support and with stakeholder
input from the Technical Advisory Council.
During 2019–20 we will focus on a rolling program of
communication and commentary on achievements and issues
in standards and conformity assessment. This will include
engagement with certifiers and others in a structured workshop
aimed at developing a sector-wide communication strategy.
JAS-ANZ is currently planning a website portal for all
JAS-ANZ-related media to make information more accessible
for our CABs and stakeholders. This will host news items,
social media and sharing features, reporting, and the product
certification and testing videos. It is expected to be released
early in 2019–20.

Brand integrity
As identified in previous SCIs, the JAS-ANZ logo has been
susceptible to fraudulent use, posing a significant risk to
JAS-ANZ’s reputation. JAS-ANZ is developing a new logo for
JAS-ANZ marketing materials and an accreditation mark for the
use of CABs only. The accreditation mark will have further
protections in order to quickly verify the validity of a certificate.
Design options are expected to be available for comment in
early 2019–20.
This will be part of a larger program of work in 2019–20 to
evaluate options for ensuring the integrity of our intellectual
property and brand within a general management strategy for
managing our brand and intellectual property. A crucial element
of this will involve careful evaluation of responses to the new
logo and implementation plans.

Table 12. Marketing and Communications

2019–20

2020–21

2021–22

Hold industry communications workshop

Implement sector-specific
communications strategies and rolling
communications program

Implement sector-specific
communications strategies and rolling
communications program

Roll out new logo/assessment mark and
communication strategy

Implement preferred technology option.

Develop website media portal for rolling
communications program
Complete intellectual property
management strategy

Evaluate technology options for
managing certificates
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INTERNAL
JAS-ANZ continues to focus on how it implements information systems and
infrastructure, developing a governance, risk and compliance capability,
and how it monitors development of staff and their learning and development
environment for the ultimate benefit of clients and stakeholders.

GOVERNANCE, RISK AND COMPLIANCE
Governance

Compliance

A system of policies is maintained by the Governing Board and
Executive Management for control of the accreditation system.
Policies are reviewed on a rolling program. In 2019–20 the
Governing Board policies will be reviewed and revised as necessary.

JAS-ANZ manages its compliance obligations through a
compliance module in the TriLine GRC program. All contracts,
MOUs and agreements are entered into the system, and the
management tasks and service level agreements associated
with each are recorded and allocated for attention.

We expect to improve the following governance tools:
•• Board self-assessment
•• Board skills matrix.

Risk
Over 2018 JAS-ANZ finished creating a documented risk
management system, although risk management still has
much more to offer the accreditation system as a:
•• critical component of an overall governance framework
•• primary tool for understanding our environment
•• resource for strategy and planning.
Part of this involves extending our risk policies and procedures
to align with the ISO 31000: 2018 Guidelines on Risk
Management. Our focus now will be on building a strong
and positive risk culture.
The organisation’s strategic risk is jointly managed by the
Governing Board and Executive Management, and this
Statement of Corporate Intent provides a framework within
which we reference our most significant mitigation strategies.

The compliance module will be launched early in 2019–20.

Technical Advisory Council
The revised working program for the Technical Advisory
Council (TAC) is expected to be a valuable influence over
the work program outlined in this SCI, specifically:
•• scheme management brand and identity
•• auditor development
•• activities associated with product certification
and management systems development.
As a stakeholder group the TAC is well placed through its
representative membership and expertise to bring valuable
insights to these areas.

Accreditation Review Board
The Accreditation Review Board (ARB) will continue to play the
critical role of overseeing accreditation decisions based on the
results of assessment. Given its role and expertise, we anticipate
it will contribute in an advisory capacity to ranking the
performance of certifiers and in future appeals.
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RESPONDING TO
TECHNOLOGY (8)

JAS-ANZ uses several discrete information systems to support
the work of staff, contractors, clients and other stakeholders.
Systems are usually based on off-the-shelf products that
provide specific solutions for functions within the organisation.
This reduces the need to rely on developers of bespoke
systems and provides flexibility in selecting service providers.
JAS-ANZ will continue to support and invest in existing
systems to meet the evolving needs of the organisation,
and to provide productivity gains.
Three significant projects will be completed:
•• the move to SharePoint Online
•• the upgrade of the CAB portals
•• the introduction of a scheduling tool within customer
relationship management (CRM) to make the planning
of assessments easier.

Two new internal projects will begin:
•• review the existing certificate register with a view to
upgrading it to introduce new features such as API access,
better management of scheme and standard transitions,
and improved presentation and search for product certificates
•• review and develop a plan for JAS-ANZ’s IT infrastructure.
A key element of the plan would be identifying what systems
should be on premises and what should be ‘in the cloud’.
A trial project was completed in 2018 with WordFlow to
determine the feasibility of transforming PDF and Word
formats into dynamic, enriched web pages to achieve online,
on-mobile and on-demand documents. We expect this work
to deliver more efficient management of document authoring
and related workflows, providing a single view of the
progress of every document in our system and the creation
of an accreditation knowledge base based on searchable XML.

Table 13. Responding to technology

2019–20

2020–21

2021–22

Review and develop a plan for
JAS-ANZ’s IT infrastructure

Review the complete system leading
to a possible upgrade in 2022

Upgrade the system

Commence digitisation of records

Review and develop a plan for the
upgrade of the certificate register,
and technology options for
managing certificates

Upgrade CAB portals

Upgrade the register.
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PEOPLE AND CAPABILITY
JAS-ANZ continues to develop tools that support the optimal
selection, development and retention of personnel who
demonstrate the desired, skills, experience and behaviour to
deliver expected outcomes now and in the future. Planning to
develop tools that will support new initiatives and guarantee
continued performance and retention has begun. JAS-ANZ
intends to build on existing initiatives to ensure that the
approach to people and capability is strategic rather than reactive.

A workforce planning exercise is under way and will continue in
2019–20 to identify the organisation’s personnel needs against
future projections, and to plan how we will attain and develop
personnel and skills. This is aimed at ensuring high levels of
service and continuity of service.
JAS-ANZ has a sufficient pool of assessors in Australia and
New Zealand to meet demands as shown in Table 12 and
an extensive pool of assessors is maintained to support
assessment work overseas.

Table 14. JAS-ANZ assessor numbers in Australia and New Zealand (February 2019)

TYPE OF ASSESSOR

QMS

EMS

OHS

Assessor

21

14

15

Trainee assessor

7

3

6

Technical expert

14

10

10

Witness assessor

18

9

15

We will continue to develop new assessment personnel and
increase the capability of current personnel. The principal
areas where we will focus to meet anticipated demand are:
•• Health and Human Services Sector – NDIS AQA and the
Reproductive Technology Accreditation Committee Scheme
•• Product certification – Australian New Zealand Certification
Scheme for explosion-protected electrical equipment
(ANZEx Scheme) and the ANZEx Scheme Recognized
Service Facilities Program
•• Business and Innovation – Information Security Management
Systems Scheme (ISMS) and the Asset Management Systems
Scheme (AMS)
•• Food and Biological Systems – inspection bodies under
the NZ Food Act 2014.
IAF has introduced a mandatory document (MD17) which
effectively increases the number of witness assessments we are
obligated to undertake. Some additional assessors and technical
experts will be needed in the Quality Management Systems,
(QMS), Environmental Management Systems (EMS), and the
Occupational Health and Safety Management System (OHSMS)
to satisfy MD 17 conditions.

Our overall assessment is that we have available to us the
resources and capabilities to deliver on our work program.
Developing an evaluation capability remains an important
objective for JAS-ANZ. We will work on three internal projects
led by staff with training in evaluation methodology and
supported by mentoring from an expert evaluator. We intend
to recruit an internal legal officer to support the increasing body
of work in this area, manage our relations with external legal
advisers and support important internal process such as
accreditation decision-making and complaints.
JAS-ANZ undertakes an annual staff workshop which brings
together all staff and explores with stakeholders a variety of
issues. This is one of our primary activities in building both our
culture and capabilities. In 2019–20 our workshop will focus on
working relations with our clients and examine some of the
common challenges we face in delivering certification and
inspection services.
Our overall assessment is that JAS-ANZ has the resources
and capabilities to deliver on our work program without
the need for financial support from either the Australian
or New Zealand government.
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Table 15. People and capability

2019–20

2020–21

2021–22

Complete and maintain work
force planning

Develop evaluation tools for
individual competencies

Continue to implement and roll out the
competency behavioural framework

Work towards online programs that
support human resources (HR) processes,
self-service tools for staff

Develop induction and training modules
that support behavioural competencies,
knowledge and skills

Review and update scheme-specific
competency requirement
Hold a staff workshop

Hold a staff workshop.

Structure for training and development of
contractors, including a mentoring
program
Hold a staff workshop

LEARNING AND DEVELOPMENT
Demand for training products – internally for staff and
contractors and externally for CABs, scheme developers
and owners and service organisations – continues to
increase across all of JAS-ANZ’s programs.
The Learning and Development function will continue
to provide high-quality customised training offerings
(mainly through online learning management system (LMS)
resources/webinars and workshops) that support the
development and performance of our internal stakeholders.
In 2019–20 JAS-ANZ will focus on the training offerings for
external stakeholders. Feedback from our clients has shown
that there is strong interest in the development and
commercialisation of external training.

Initial offerings will focus on program-level training in
conformity assessment with an expectation to support CAB and
auditor performance and the needs of certified organisations.
We will also focus on building a ‘next generation’ development
program to address some of the known problems in standards
and conformance infrastructure services. Identified issues
include an ageing workforce leading to a reduced pool of
volunteers for committee and representative work, and a lack
of understanding of the role of the standards and conformance
infrastructure in industry. The program will aim to build a ‘next
generation’ cohort for a future in standards and conformance
infrastructure services.

Table 16. Learning and Development

2019–20

2020–21

2021–22

Launch new LMS platform with content
for external stakeholders

Release at least two additional packages
focused on CAB performance

Evaluate ‘next generation’ program

Develop and deliver training for CABS,
scheme developers and owners,
regulators and service organisations on:

Release one or two courses for scheme
owners, regulators and services
organisations

•• program level standards
•• product certification schemes

Evaluate first external training programs

Develop ‘next generation’ program

Implement ‘next generation’ program

Transition to a work program on improving
performance through training.
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FINANCIAL
JAS-ANZ will continue its effective financial management
as a self-funded, not-for-profit, fee-for-service organisation.

FINANCIAL OBJECTIVES
JAS-ANZ adheres to a sustainable financial model with three
key principles.
1. Self-fund the organisation’s expenditure.
2. Operate in accordance with guidelines set mutually by the
Australian and New Zealand governments with respect to
the setting of chargeable fees.
3. Apply risk premiums to activities which have a higher-thanaverage cost profile.
Consistent with our three key principles, JAS-ANZ operates on
terms to ensure:
•• the Australian and New Zealand governments are insulated
from any claims, monetary and otherwise, arising from
operations
•• continued investment in expanding our capacity to provide
service to our clients
•• sufficient cash reserves to facilitate payment of six months of
operating expenditure and to meet future commitments and
unforeseen liabilities.

Future application of funds
JAS-ANZ is committed to maintaining a minimum holding in
cash reserves. However, operating cashflow is anticipated to
be focused on the following areas for 2019–22:
•• learning, development and training at the client level to
ensure conformity and best practice
•• provision of technical services to clients at scheme inception
and throughout lifetime
•• continual improvement of information systems, processes
and procedures
•• development of evaluation capability relating to clients,
schemes and sector performance.
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STATEMENT OF INCOME AND EXPENDITURE AS AT 30 JUNE
Budget
2018/19

Budget
2019/20

Budget
2020/21

Budget
2021/22

7,638,812

8,525,811

9,130,811

9,701,859

175,000

167,000

212,000

297,000

Total Operating Income

7,813,812

8,692,811

9,342,811

9,998,859

Cost of Services

1,735,715

2,350,053

2,497,684

2,651,392

Gross Operating Margin

6,078,097

6,342,758

6,845,127

7,347,466

100,000

100,000

100,000

100,000

Total Other Income

100,000

100,000

100,000

100,000

TOTAL NET INCOME

6,178,097

6,442,758

6,945,127

7,447,466

Office Expenditure

564,300

571,500

630,370

651,914

Travel, Accommodation and Meals

415,800

464,000

487,200

511,560

Professional Consultants

284,000

157,000

150,250

143,651

Marketing and Events

211,700

83,500

91,160

92,743

13,200

7,100

4,900

–

Information Technology

352,550

189,200

195,584

202,200

Professional Bodies Expenditure

113,300

195,000

198,900

202,878

4,072,714

4,275,390

4,364,158

4,444,661

Governance Expenditure

92,400

72,000

73,100

74,222

Insurance Expenditure

48,000

56,500

57,713

58,951

Reporting Expenditure

14,000

14,000

14,280

14,566

–

331,000

310,000

483,000

37,000

28,000

28,000

78,000

6,348,964

6,444,190

6,605,615

6,958,346

(170,867)

(1,432)

339,512

489,121

INCOME
Operating Income
Trading Income – Services
Trading Income – Other

Other Income
Corporate Income – Interest

EXPENSE

Hire Purchase and Leasing

Staff and Board Expenditure

SCI - Discretionary Expenditure
Other Expenditure
TOTAL EXPENSE
SURPLUS / (DEFICIT)
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE
Actual
2017/18

Budget
2018/19

Budget
2019/20

Budget
2020/21

Budget
2021/22

6,249,433

5,389,411

5,236,047

5,376,992

5,840,820

Trade and Other Receivables

863,609

1,497,647

1,666,122

1,790,705

1,916,448

Prepayments

979,993

1,058,392

1,143,064

1,234,509

1,333,270

8,093,035

7,945,451

8,045,233

8,402,207

9,090,538

Property, Plant and Equipment
(Net of Dep’n)

261,540

184,386

121,903

169,484

55,385

Deferred Tax Assets

226,894

226,894

226,894

226,894

226,894

488,434

411,280

348,797

396,378

282,279

8,581,469

8,356,731

8,394,030

8,798,584

9,372,816

Trade and Other Payables

527,678

529,080

537,016

550,468

579,862

Provisions

530,139

572,550

618,354

667,822

721,248

Financial Liabilities

116,475

16,972

–

–

–

1,174,292

1,118,602

1,155,370

1,218,290

1,301,110

22,736

24,555

26,519

28,641

30,932

–

–

–

–

–

22,736

24,555

26,519

28,641

30,932

1,197,028

1,143,157

1,181,889

1,246,931

1,332,042

7,384,441

7,213,574

7,212,141

7,551,653

8,040,774

329,118

(170,867)

(1,432)

339,512

489,121

7,055,323

7,384,441

7,213,574

7,212,141

7,551,653

7,384,441

7,213,574

7,212,141

7,551,653

8,040,774

ASSETS
Current Assets
Cash and Cash Equivalents

Total Current Assets
Non-Current Assets

Total Non-Current Assets
TOTAL ASSETS

LIABILITIES
Current Liabilities

Total Current Liabilities
Non-Current Liabilities
Provisions
Deferred Tax Liabilities
Total Non-Current Liabilities
TOTAL LIABILITIES

NET ASSETS
TOTAL NET ASSETS

EQUITY
Current Earnings
Retained Earnings
TOTAL EQUITY
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FORECAST CASH MOVEMENTS AS AT 30 JUNE
Actual
2017/18

Budget
2018/19

Budget
2019/20

Budget
2020/21

Budget
2021/22

5,521,764

6,249,433

5,389,411

5,236,047

5,376,992

329,118

(170,867)

(1,432)

339,512

489,121

Depreciation

173,639

102,000

80,000

124,000

130,200

Decrease/(Increase)
in Prepayments

(91,885)

(78,399)

(84,671)

(91,445)

(98,761)

Decrease/(Increase) in Trade and
Other Receivables

588,724

(634,038)

(168,475)

(124,583)

(125,742)

Decrease/(Increase) in Property,
Plant and Equipment

(37,253)

(24,846)

(17,517)

(171,581)

(16,101)

Increase/(Decrease) in Trade and
Other Payables

58,518

1,402

7,936

13,452

29,394

Increase/(Decrease) in Provisions

40,748

44,230

47,768

51,590

55,717

Increase/(Decrease)
in Non-current Liabilities

(333,940)

(99,503)

(16,972)

–

–

Net Cash Movement

727,669

(860,022)

(153,364)

140,945

463,828

CLOSING BALANCE

6,249,433

5,389,411

5,236,047

5,376,992

5,840,820

OPENING BALANCE
Add: Surplus / (Deficit)
Add: non-cash items
and changes in assets
and liabilities

OTHER MATTERS
Other matters

Compensation

There are no other matters that the Governing Board considers
necessary to be brought to the attention of the Australian
Minister or the New Zealand Minister.

There are no activities for which the Governing Board
seeks compensation from the Australian Minister or the
New Zealand Minister.
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KEY PERFORMANCE
EXECUTIVE
INDICATORS
SUMMARY

The following describes a set of indicators used to understand the
‘general health’ of the accreditation system. Both performance and risk
metrics are used. The performance metrics show the current thresholds
for acceptable performance. The risk metrics indicate emerging problems
requiring management intervention to address the trend or explanation
to the Governing Board. The indicators and thresholds will be regularly
reviewed and adjusted to drive further improvement. Reporting against
these indicators will occur in the Annual Report.

Management review of problems are completed
and documented, and lessons learned are applied

Unplanned systems downtime less than one day in Unplanned systems downtime exceeds one day in
two years
two years

Process gains or cost savings are captured
and reported for systems investment
Data are 95% accurate

3

4

5

6

Problems are confronted

Internal systems performance

Annual reports give a verifiable account
of performance against SCI
Potential problems or failures are notified
to stakeholders as they become apparent
Ratio between 0.06–0.08
Average trade debt is aged less than or equal to 45
days from date of invoice
No material findings

8
9
10
11
12

Integrity of reporting

No surprises

Effectiveness of financial administration

One or more material findings

Accounts receivable turnover ratio of six or greater

Ratio exceeds 0.15

Potential problems or failures are concealed from
stakeholders

Annual reports do not give a verifiable account of
performance against SCI

SCI is accepted as a reasonable set of performance SCI is rejected as a reasonable set of performance
goals by stakeholders
goals by stakeholders

7

10% of data are inaccurate

No evidence of process gains or cost
savings gathered or reported

No record of reviews conducted by management
where problems are identified

Management decisions are overturned
through appeal or legal process

Validity of planning

Financial results – We control costs Operating revenue/operating costs
and minimise charges as financial
Debtor management
stewards

Management Process –
We do what we say we will do

Management decisions stand up to independent
scrutiny

2

Decisions and actions are objective and fair

Corrections not made and/or validated
for all identified findings

Corrections made and validated
for all identified findings

1

Management system content and
process performance satisfy conditions
for peer recognition

RISK INDICATOR

Internal Process – Innovative ideas
are encouraged and applied on
merit

PERFORMANCE INDICATOR

METRICS

KEY RESULT AREA
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90% of participants observed to correctly
apply learning

21

Application of knowledge

People – We attract and develop
quality staff

90% of staff have the knowledge and support to
perform their role

90% of participants meet standard

20

Knowledge gain through training

23

95% completion of required training

19

Training completion rate

Staff support

Contractual obligations are met

18

Effective scheme development/management
processes

No incidence of:
•• Bullying or harassment
•• Workers compensation
•• Stress leave
•• Workplace injury

No more than one valid complaint against
JAS-ANZ in each reporting period

17

Complaints against JAS-ANZ

22

No withdrawals

16

Clients withdrawing because of dissatisfaction

Workplace health and safety

Challenges to assessment results are not valid

15

Effectiveness of assessments

Learning and Growth – We have
the capacity to increase the
adaptability and flexibility of staff

70% below mean applicable charge specific to the 50% above the mean applicable charge specific to
scheme
the scheme

14

Recoverable charges for assessment services do not
exceed the mean charge

30% of staff report not having the knowledge and
support to perform their role

Two incidences or more per reporting period

10% of participants observed to not correctly apply
learning

30% fail to meet standard

30% fail to complete required training

More than two instance per reporting period
where SLAs are not delivered

More than one valid complaint against JAS-ANZ in
each reporting period

Three in one calendar year

Valid challenges to assessment results
(five in reporting period)

20% of delivered services fail to meet
relevant criteria

90% of services are delivered within the relevant
criteria

13

Services meet service charter criteria

RISK INDICATOR

Client and Customer Satisfaction
– We deliver our services in full and
on time

PERFORMANCE INDICATOR

METRICS

KEY RESULT AREA
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90% of corrective actions proposed by CABs are
assessed and determined within stated time
Certificate growth is positive between reporting
periods
80% of complaints are settled within 45 days,
Learnings applied to internal processes
80% of responses to technical inquiries from
stakeholders are accepted.
80% of scheme portfolio current and actively
managed
Instances of fraudulent misuse of JAS-ANZ symbol
are acted on

Social media content and responses are monitored No growth or a decline in engagement
to improve focus and following
Surveyed responses to communications content
are acted on to improve content
Conference, workshop and related activity
feedback is acted on to improve content

26
27
28
29
30
31
32
33
34
35

Management of findings

Certificate numbers

Complaints against certifiers

Technical inquiries

Quality of scheme

Brand integrity

Communications reach

Conference, workshop and related activity
feedback is not gathered or acted on to improve
content

Surveyed responses to content are not gathered or
acted on to improve content

Instances of fraudulent misuse of JAS-ANZ symbol
are ignored

30% of schemes aged and managed schemes

40% of responses to technical inquiries from
stakeholders are rejected.

No evidence that relevant learnings
have been applied to internal processes

30% of complaints take longer than
60 days to settle,

Certificate numbers contract for two consecutive
reporting periods

30% of corrective actions proposed by CABs are not
assessed and determined within stated times

30% of scheme owners indicate that JAS-ANZ
is not supporting scheme
implementation/acceptance

80% Scheme owners surveyed indicate that
JAS-ANZ effectively supports scheme
implementation/acceptance

25

40% of surveyed certified organisations express
negative view on certification

RISK INDICATOR

70% of surveyed certified organisations express
positive view on certification

PERFORMANCE INDICATOR
24

METRICS

Stakeholder – We act decisively but Confidence in the integrity of conformity
fairly in the interests of stakeholders assessment outcomes
when faced with adverse outcomes

KEY RESULT AREA
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