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House of Representatives
Parliament House
Canberra ACT 2600
AUSTRALIA
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Parliament Buildings
Wellington
NEW ZEALAND

Dear Ministers
I am pleased to submit to you the Annual Report for the Joint Accreditation System of Australia and
New Zealand (JAS-ANZ) for the year ending 30 June 2019.
Yours faithfully

Justin Roberts-Smith
Chair
Joint Accreditation System of Australia and New Zealand (JAS-ANZ)
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ABBREVIATIONS
AACB

Association of Accredited Certification Bodies

AANZFTA

ASEAN–Australia–New Zealand Free Trade Agreement

AB

Accreditation Body

ABCB

Australian Building Codes Board

ACFS

National Bureau of Agricultural Commodity and Food Standards (Thailand)

ACIA

Aged Care Industry Association

ACICS

Australian Community Industry Certification Scheme

ACIS

Australian Community Industry Standard

ACSQHS

Australian Commission on Safety and Quality in Health Care

AFGC

Australian Food and Grocery Council

AMS

Asset Management Systems

ANAB

ANSI National Accreditation Board

ANSI

American National Standards Institute

ANZEx

Australian/New Zealand Certification Scheme for Explosion-protected Electrical Equipment

AOQ

Australian Organisation for Quality

APAC

Asia Pacific Accreditation Cooperation

APEC

Asia-Pacific Economic Cooperation

APLAC

Asia Pacific Laboratory Accreditation Cooperation

APQO

Asia Pacific Quality Organization

ARB

Accreditation Review Board

ASEAN

Association of Southeast Asian Nations

ATCA

Australasian Therapeutic Communities Association

ATIC

Australian Technical Infrastructure Committee

ATIA

Australian Technical Infrastructure Alliance
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BRC

Brand Reputation Compliance

CAB

Conformity Assessment Body

CCF

Civil Contractors Federation

Cofrac

French Accreditation Committee

CRM

Customer Relationship Management

CSCAG

Commonwealth Standards and Conformity Advisory Group

DAkkS

German Accreditation Body

DFAT

Department of Foreign Affairs and Trade

DIIS

Department of Industry, Innovation and Science

EA

European Co-operation for Accreditation

EESCS

Electrical Equipment Safety Certification Scheme

EMS

Environmental Management System

EWRB

Electrical Workers Registration Board

FAMI-QS

Feed Additives and preMIxture Quality System

FAO

Food and Agriculture Organization of the United Nations

FDA

Food and Drug Administration (US)

FQC

Fertiliser Quality Council (NZ)

FSMA

FDA Food Safety Modernization Act (US)

FSSC

Food Safety System Certification

FTA

Free Trade Agreement

GFSI

Global Food Safety Initiative

GHG

Greenhouse Gas

GMO

Genetically Modified Organism

HARPS

Harmonised Australian Retailer Produce Scheme
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HCSMS

Health Care Services Management System

HSQF

Human Services Quality Framework

IAF

International Accreditation Forum

IANZ

International Accreditation New Zealand

ICT

Information and Communications Technology

IEC

International Electrotechnical Commission

IECQ

IEC Quality Assessment System for Electronic Components

IFS

International Featured Standard

IIOC

Independent International Organisation for Certification

ILAC

International Laboratory Accreditation Cooperation

IOAS

International Organic Accreditation Service

IoT

Internet of Things

ISEAL

International Social and Environmental Accreditation and Labelling Alliance

ISMS

Information Security Management System

ISO

International Organization for Standardization

ISO CASCO

ISO Committee on Conformity Assessment

LMS

Learning Management System

MBIE

Ministry of Business, Innovation, and Employment (NZ)

MCAA

Multilateral Cooperative Accreditation Arrangement

MLA

Multilateral Recognition Arrangement

MPI

Ministry for Primary Industries (NZ)

MoU

Memorandum of Understanding

MRA

Mutual Recognition Arrangement

NA

Norwegian Accreditation Body

NABCB

National Accreditation Board for Certification Bodies

NATA

National Association of Testing Authorities

NDIS

National Disability Insurance Scheme
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NGO

Non-governmental organisation

NZAAC

New Zealand Adventure Activities Certification

OHS

Occupational Health and Safety

OHSMS

Occupational Health and Safety Management Systems

PAC

Pacific Accreditation Cooperation

PCB

Product Certification Body

PEFC

Programme for the Endorsement of Forest Certification

QMS

Quality Management System

RTAC

Reproductive Technology Accreditation Committee

SAM

Standards Accreditation and Metrology

SCI

Statement of Corporate Intent

SME

Small-to-medium enterprise

SOE

Standard Operating Environment

SQF

Safe Quality Food

TAC

Technical Advisory Council

TBT

Technical Barriers to Trade

TIA

Technical Infrastructure Alliance

TC

Technical Committee

UAE

United Arab Emirates

UNIDO

United Nations Industrial Development Organization

WANADA

Western Australian Network of Alcohol and other Drug Agencies

WCAG

Web Content Accessibility Guidelines

WTO

World Trade Organization
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CHAIR’S INTRODUCTION
engagement by taking on roles in the Asia Pacific Accreditation
Cooperation (APAC).
During 2019 a major effort has been made to finalise the terms
supporting the development and implementation of the National
Disability Insurance Scheme (NDIS). The focus has now moved
onto its implementation during 2019–20 and in particular, onto
the program of accreditation assessments, training service delivery
and data collection.

This 2019 Annual Report outlines the progress against the
strategic themes and associated range of activities presented in
the 2018–21 Statement of Corporate Intent (SCI). Each of these
themes focuses on, and is a proactive response to, challenges that
JAS-ANZ faces in its dynamic accreditation system environment.
The strategic themes are:
1. Improving conformity assessment body (CAB) performance.
2. Building a portfolio of viable schemes.
3. Engaging certified organisations.
4. Management systems and quality.
5. Product certification.
6. Building a global profile.
7. Protecting our brand and identity.
8. Responding to technology.
There are a number of key activities being progressed under
these themes.
In 2018–19 JAS-ANZ has pursued options to work with others to
further develop and institutionalise the output of previous
research into the future education and training demands on
certification auditors. This will result in better delivery of services
to auditors and inspectors for the overall benefit of the
accreditation industry.
In 2019 the Ministry of Business, Innovation and Employment
(MBIE) reported on its 2018 review of New Zealand’s accreditation
framework. The findings confirmed that the quality infrastructure
is serving its purpose and continues to meet the needs for which
it was established.

The 2018–19 SCI work program saw the successful introduction of
an evaluation mechanism to support/improve the application
process and help prepare certification bodies to enter more
complex and high-risk areas such as NDIS. This is now a standard
part of the accreditation process used to improve and strengthen
certification performance.
All these activities focus on certified organisations and their clients
as the intended beneficiaries of accreditation.
JAS-ANZ’s Governing Board, Technical Advisory Council (TAC) and
Accreditation Review Board (ARB) oversee the accreditation
system. The TAC plays the key role of a representative stakeholder
group. The TAC provides valuable stakeholder feedback and is a
channel for varied interested parties to voice their views. The ARB
actively ensures the integrity of accreditation decision-making. It is
also important for work with management on process
improvement within the accreditation process.
Thank you to all Board members for their ongoing contributions. I
would like to acknowledge particularly the work of Tony Evans as
Chair of the TAC and Geoff Overton as Chair of the ARB for their
tireless contributions. During the 2018–19 financial year we
farewelled Debra Heitman and Delyth Samuel and welcomed
Robin Fardoulys AM, who brings a wealth of knowledge from the
building construction industry, and Jeanette Roberts from the gas
and oil industry.
A deficit was forecast for the 2018–19 financial year. JAS-ANZ’s
financial statements are independently audited by
Bellchambers Barrett.
The audited result for the year shows a gain before income tax of
$89,148. The gain will be applied to additional staffing, responding
positively to technology, and protecting our brand and identity.
JAS-ANZ is well placed to deliver on the strategic themes in line
with its budget and forecast over the 2018–21 period.

Since the release of the review, JAS-ANZ has worked with MBIE on
several recommendations as well as delivering on our own
program to improve outcomes for users.
A specific point valued by many respondents to the review was
the role that accreditation services play in international
representation. During the year JAS-ANZ expanded its

Justin Roberts-Smith
Chair
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CHIEF EXECUTIVE’S REPORT
rather were concerned with the adequacy of the certification
process undertaken by the certification body, the accuracy of
the information on the certificate, and the appropriateness of
the information relied on when issuing the certificate.
Regardless of the characteristics of the certified product, failures
of this sort undermine the value of certification.
This matter eventually went to suspension and is ongoing at the
time this report was prepared.

As outlined in this report JAS-ANZ has met its objectives and the
work program that was set out in the Statement of Corporate
Intent 2018–21.
The domestic environment remains generally favourable for the
operation of accreditation and certification.
The administration of the accreditation systems operates on a
sound basis. The standards of performance expected by
accredited organisations are maintained by a scrupulous
application process and a rigorous program of surveillance and
witnessing. Where necessary, accredited organisations are
challenged to show why their accreditation should not be
suspended or some other sanction taken.
In the 12 months up to 30 June 2019:
•

three out of nine applications for accreditation were
rejected as inadequate

•

four ‘show cause’ letters were issued for systemic failure

•

one suspension was enforced

•

three withdrawals were undertaken

•

two appeals were heard against a suspension/withdrawal of
accreditation.

One particularly significant action taken in the administration of
the accreditation system was the finalisation of a forensic audit
to verify certification decisions. This was targeted at CodeMark
certificates for aluminium composite panels. It affected three
certifiers. Two demonstrated effective control over their
certification processes. In one case a direction was given for
eight certificates to be withdrawn and for the affected products
to be recertified.
The issues that drove the direction to withdraw were not a
judgment on the products covered by the certificates, but

JAS-ANZ has made progress against the strategy themes that
have been developed to guide the accreditation system. Some
planned activities were not finalised by 30 June 2019, and these
have been carried over as part of the three-year rolling plan.
JAS-ANZ is in a sound position to deal with expected further
growth and the emergence of new areas of assessment
activities. It remains able to meet all of its obligations arising
from our operating activities.

Dr James Galloway
Chief Executive
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SECTION 1
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A YEAR IN REVIEW
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ABOUT THE JAS-ANZ
ANNUAL REPORT
This Annual Report should be read in conjunction with JAS-ANZ’s
Statement of Corporate Intent (SCI). The SCI describes what JAS-ANZ
aspires to achieve within a three-year timeframe to fulfil the JAS-ANZ
Treaty goals. Together, the two documents present a roadmap of JASANZ’s intention, focus and strategy, and how it is faring.
This Annual Report reports on JAS-ANZ’s progress during 2018–19
against the objectives and strategies outlined in the SCI. This section
provides a short summary on JAS-ANZ and our growth in 2018–19.
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ABOUT JAS-ANZ
The Australian and New Zealand governments established the Joint
Accreditation System of Australia and New Zealand (JAS-ANZ) in 1991 to
strengthen the trading relationship between the two countries and with
other countries.
The JAS-ANZ Treaty is the agreement between Australia and
New Zealand under which the Governing Board, the Technical
Advisory Council (TAC) and the Accreditation Review Board
(ARB) were created, forming the JAS-ANZ organisation.
The JAS-ANZ Treaty requires JAS-ANZ to operate a joint
accreditation system and to deliver on four goals relating to:
•

integrity and confidence

•

trade support

•

linkages

•

international acceptance.

JAS-ANZ operates on a not-for-profit basis. The organisation
comprises:
•

the Governing Board, which is appointed by the Australian
and New Zealand governments

•

the TAC, which advises the Governing Board on the
operation of the joint accreditation system

•

the ARB, which is responsible for granting, maintaining,
extending, reducing, suspending and withdrawing
conformity assessment bodies’ accreditation.

JAS-ANZ has a secretariat of 31 employees who help the
Governing Board fulfil its obligations.
JAS-ANZ recognises 149 public and proprietary schemes over
five program areas. These are:
•

management systems certification

•

product certification

•

personnel certification

•

inspection

•

validation and verification.

The schemes provide a level of confidence to support exchange
of products and services across a wide range of industry sectors.

7 | JOINT ACCREDITATION SYSTEM OF AUSTRALIA AND NEW ZEALAND

Table 1. JAS-ANZ in the year 2018–19.
Accreditation schemes

149 public and proprietary schemes

Principal schemes

Quality Management (ISO 9001)
Environmental Management (ISO 14001)
Occupational Health and Safety (OHS) Management (AS/NZS 4801, OHSAS 18001)
Food Safety Management (FSSC 22000, ISO 22000)

Emerging programs

ISO 17029

Number of JAS-ANZaccredited certification and
inspection bodies

136 (81 Australia/New Zealand, 55 international)

Key markets

Australia, New Zealand, Korea, India, China, Turkey and Vietnam
An increasing presence in the USA

Regional and international
recognitions

IAF MLA, ILAC MRA, APAC MRA

Number of accredited
certificates 2018–19

>140,000

Numbers as of 30 June 2019
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OUR MISSION, VISION, GOALS AND
VALUES
JAS-ANZ aspires to establish and maintain an innovative, agile
accreditation system that:
•

enhances national, trans-Tasman and international trade

Figure 1. Mission, vision, goals, values.

•

achieves international recognition of the excellence of
Australian and New Zealand goods and services
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SECTION 2
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GOVERNANCE AND
MANAGEMENT
THIS SECTION PRESENTS AN OVERVIEW OF
JAS-ANZ’S GOVERNANCE AND MANAGEMENT.
IT INCLUDES INFORMATION ABOUT:
•
•
•
•
•

JAS-ANZ’S STRUCTURE
GOVERNING BOARD
TECHNICAL ADVISORY COUNCIL (TAC)
ACCREDITATION REVIEW BOARD (ARB)
SECRETARIAT
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JAS-ANZ STRUCTURE
JAS-ANZ’s unique organisational structure and its status as a notfor-profit organisation are key factors in its ability to help grow transTasman and international trade – a major aspiration of both the
Australian and New Zealand governments.
JAS-ANZ is structured as follows:
•

The Governing Board is appointed by the Australian and
New Zealand governments to oversee JAS-ANZ’s operation.
The Governing Board formally directs all other components
of the JAS-ANZ structure.

•

The Technical Advisory Council (TAC) is appointed by the
Governing Board to act as a forum for stakeholder
involvement. The TAC supports the development of
stakeholder-representative policies and principles that
underpin operation of the joint accreditation system.

•

The Accreditation Review Board (ARB) ensures appropriate
input into, and deliberation about, accreditation decisionmaking. The ARB is responsible for granting, maintaining,
suspending and withdrawing conformity assessment
bodies’ accreditation.

A Secretariat carries out the day-to-day operations and
management of JAS-ANZ and supports the Governing Board to
fulfil its obligations.
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Figure 2. JAS-ANZ’s Core Accreditation Network.
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GOVERNING BOARD
The Australian and New Zealand governments appoint the Governing
Board to oversee JAS-ANZ’s operations.
The JAS-ANZ Chief Executive is also a member of the Board. The
JAS-ANZ Chairperson and Vice Chairperson are appointed jointly
by the Australian and New Zealand ministers from among the
appointed members of the Governing Board

The JAS-ANZ Treaty guides the functions of the Governing
Board. Twice-annual reporting is made by the Governing Board
to the government ministers via JAS-ANZ:
•

the SCI, which reports on the Governing Board’s
corporate intent

•

the Annual Report, which reports on the Governing
Board’s progress at the end of each financial year.

Retired Board Members
Debra Heitmann – January 2019
Delyth Samuel – January 2019

MEMBERSHIP

New Board members
Robin Fardoulys AM – February 2019

The Governing Board comprises 10 members; six are appointed
by Australia’s Minister for Industry, Innovation and Science and
three are appointed by New Zealand’s Minister of Commerce
and Consumer Affairs.

Jeanette Roberts – February 2019

Table 2. JAS-ANZ Governing Board meeting attendees 2018–19.

NUMBER ELIGIBLE TO

NUMBER ATTENDED

ATTEND
Joanne Buchanan

4

4

Suzanne Campbell

4

3

Howard Duff

4

4

Robin Fardoulys AM

2

2

James Galloway

4

4

Debra Heitmann

2

2

Veronica Jacobsen

4

4

Jeanette Roberts

2

2

Justin Roberts-Smith

4

4

Delyth Samuel

2

2

Martin Squire

4

4

Mike Willing

4

4
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MEMBERS OF THE BOARD

Justin Roberts-Smith
(Chair)

Howard Duff
(Vice-Chair)

James Galloway
(Chief Executive)

Joanne Buchanan

Suzanne Campbell

Robin Fardoulys AM

Veronica Jacobsen

Jeanette Roberts

Martin Squire

Mike Willing
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TECHNICAL ADVISORY
COUNCIL
The mechanism by which accreditation policies and principles are
developed must be impartial and transparent. This is achieved by
involving stakeholders in the process. The JAS-ANZ Governing Board
appoints the TAC as a forum for such stakeholder involvement.
MEMBERSHIP

RESPONSIBILITIES

TAC is structured to give a voice to the diverse stakeholders of
JAS-ANZ. Membership encompasses representatives from key
stakeholder groups including certification and inspection
bodies, purchasers of certification and inspection body services,
regulators and consumers.

The responsibilities of the TAC are to:
•

provide advice to the Governing Board on matters relating
to the joint accreditation system including:
ūū policy matters regarding ARB operation
ūū implementation of those policies
ūū performance of the ARB’s accreditation functions

•

develop and recommend to the Governing Board rules or
procedures to enable the ARB to:
ūū deal with applications for accreditation assessments
ūū grant, maintain, extend, reduce, suspend and withdraw
accreditation
ūū act as a delegate of the Board in overseeing or reviewing
nominated projects undertaken by the Secretariat
ūū oversee the work of any technical committees or
consultative committees.

Resignations:
Adam McDean – June 2019
Stephanie Vincent – July 2018
New appointments:
Alex Kay – July 2019
Kevin Newhouse – December 2018

ACTIVITIES
The TAC work program involves:
•

reviewing conformity assessment schemes operated by
JAS-ANZ

•

reviewing the effectiveness of product certification

•

reviewing business development processes

•

analysing audit duration measures

•

overseeing the ARB
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MEETINGS
The TAC met twice during 2018–19.

Table 3. TAC meeting attendees in 2018–19.

NAME

ORGANISATION

REPRESENTING

NUMBER OF

NUMBER

MEETINGS

ATTENDED

ELIGIBLE TO
ATTEND
Enzo Alfonsetti

Energy Safe Victoria

Regulators

2

2

Tony Bennett

Telarc SAI, New
Zealand

Certification bodies

2

2

John Buchanan

DTS Food Assurance

Inspection bodies

2

2

Marie Colwell

Colwell Sacerdoti
Healthcare
Management
Consultants

Health and human
services

2

2

Tony Evans
(Chair)

Independent
Non-Executive
Director

Various sectors and
services

2

2

Carol Grossman

Department of
Agriculture

Australian
Government

2

1

Alex Kay

Ministry Business,
Innovation &
Employment

New Zealand
Government

2

-

Ian McAlister

Consumer Electronics
Supplier Association

User groups

2

2

Kevin Newhouse

Australian Building
Codes Board

Industry

2

1

Geoff Overton

Retired, aviation
industry

Industry

2

1

Shona Scott
(Vice Chair)

Ministry for Primary
Industries (MPI)

Regulators

2

2

James Thomson

Australian Industry
Group (Ai Group)

Industry

2

2

Hamish Wilson

Consumer New
Zealand

Consumers

2

2

Darryl Yaniuk

Management
Systems Consultant

Industry

2

2
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ACCREDITATION REVIEW
BOARD
Appropriate input into and deliberation about accreditation decisionmaking are fundamental to JAS-ANZ’s overarching mission and key
value proposition. To this end, the JAS-ANZ Governing Board appoints a
separate Accreditation Review Board (ARB).
MEMBERSHIP

MEETINGS

The General Manager Accreditation is a standing member of the
ARB; all other ARB members are appointed to serve on a
part-time basis in an honorary capacity. Members are appointed
for their experience and expertise and are drawn from a
cross-section of industries and technologies.

One in-person meeting of the full ARB took place during
2018–19. The majority of the ARB’s work encompassing
decision-making, monitoring and general communication is
achieved through a dedicated ARB portal.

Table 4. ARB meeting attendees during 2018–19.

NAME

ORGANISATION

NUMBER ELIGIBLE

NUMBER

TO ATTEND

ATTENDED

Anthony Bartolo
(Deputy Chair)

Contractor

2

2

Mike Batty

Fisher & Paykel Healthcare, New Zealand

2

1

Simon Dawes

Ernst & Young

2

2

Steve Keeling

JAS-ANZ General Manager Accreditation

2

2

Marc Morain

Queensland Department of State
Development and Innovation

2

2

Geoff Overton
(Chair)

Retired, aviation industry

2

2

Peter Philips

Retired, ex Department of Defence

2

2

Shona Scott

New Zealand Food Safety Authority, New
Zealand (MAF)

2

2

Darryl Yaniuk

Management Systems Consultant

2

2
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SECRETARIAT
A Secretariat carries out the day-to-day operations and management of
JAS-ANZ.
These activities include:
•

Accreditation: central accreditation decision-making,
impartial complaints administration, and contributions to
internal membership organisations

•

Corporate: fulfilling the obligations of the JAS-ANZ Treaty

•

Operations: delivering both inward- and outward-facing
functions that complement core accreditation services

•

Services: meeting client and stakeholder expectations for
service delivery and support.

The JAS-ANZ Secretariat currently comprises 31 full-time staff
based in offices in Canberra, Australia (23); Wellington, New
Zealand (7); and remotely (1).
Four positions within the Secretariat form an Executive. The
Executive is responsible for the overall performance of the
Secretariat.

Table 5. The functions of individual executive members within the Secretariat.

FUNCTION

DESCRIPTION

Corporate

Member and delegate of the Governing Board with principal responsibilities for:
• performance against SCI and overall Treaty obligations
• planning and execution
• business operations and contracts
• employment of staff.

Accreditation

•
•
•

Operations

•
•

Services

•
•

Provide central decision-making on accreditation, which is both defensible and enhances
operational efficiency.
Ensure the operation of an impartial complaints administration.
Act as contributor to internal membership organisations.
Provide leadership, management and responsibility of internal and external services that
support the capacity of JAS-ANZ to deliver its mission.
Ensure that support systems are aligned with organisational needs.
Provide leadership, management and direction for accreditation services delivery.
Lead the development and implementation of an assessment program that enables JAS-ANZ
to carry out its accreditation function.
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SECTION 3
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MEETING OUR
OBJECTIVES
THIS SECTION OUTLINES THE ACTIVITIES
UNDERTAKEN BY JAS-ANZ DURING 2016–17
IN SUPPORT OF THE OBJECTIVES SET BY THE
GOVERNING BOARD, AND INCLUDES:
STAKEHOLDER ACTIVITIES, CLIENT
ACTIVITIES, INTERNAL ACTIVITIES, LEARNING
AND GROWTH & FINANCIAL.
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CLIENTS: ACTIVITIES FOR
2018–19
IMPROVING CAB PERFORMANCE
CAB ENGAGEMENT

ASSESSMENT FREQUENCY

JAS-ANZ maintained proactive engagement with accredited
bodies throughout the 2018–19 financial year by:

The surveillance frequency of Accredited Bodies depends on a
body’s risk profile and its performance during the preceding 12
months. Reviews are conducted annually against a set of key
indicators that include:

•

attending regular meetings of the Independent
International Organisation for Certification (IIOC)

•

attending regular meetings of key international
management system certification bodies and the
Association of Accredited Certification Bodies (AACB), an
industry association representing accredited bodies across a
range of programs

•

hosting a Conformity Assessment Body (CAB) meeting in
Korea.

These forums offer valuable opportunities for JAS-ANZ to
engage directly with its accredited bodies and build
commitment to common goals such as driving improvement in
the performance of accredited bodies. A program of schemespecific webinars were delivered to accredited bodies to expand
understanding of scheme requirements and improve
performance standards.

ASSESSMENT RESOURCES
Workshops for contracted assessment team members were
conducted in India, Korea and New Zealand. An ongoing
program of sector-specific webinars commenced as part of
JAS-ANZ’s continued professional development and alignment
activities. The release of the National Disability Insurance
Scheme (NDIS) placed significant emphasis on the recruitment,
training and development of resources within the Health and
Human Services Sector. JAS-ANZ continues to expand its
engagement with relevant industry bodies, associations and
regulatory authorities to enhance access to individuals with
skills and expertise to support qualified assessment.

•

the overall quality of the accredited body’s performance

•

feedback from the marketplace including any complaints
raised

•

information provided by scheme owners and where
relevant, regulatory authorities

•

the body’s demonstrated compliance with accreditation
criteria including scheme rules.

As demonstrated in the assessment frequency graph (see Figure 4),
the performance of JAS-ANZ-accredited bodies is improving. There
has been a notable reduction in the number of accredited bodies
that have been subject to high surveillance activity of threemonthly assessments and a 50 per cent increase in accredited
bodies granted extended 18-month surveillance frequencies.
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JAS-ANZ undertook the following activities to streamline the assessment process.

ACTIVITIES

OUTCOMES

Refine and streamline assessment
scheduling and planning

The accreditation services administration team was restructured to centralise the
scheduling and planning processes within a dedicated team. Processes and
procedures were revised to enhance process controls, improve efficiency and
optimise the use of resources.
The scheduling process will be further enhanced through an electronic scheduling
tool that is currently being developed and expected to be released in 2020.

Formalise self-administration by
declaration for nominated processes

JAS-ANZ has developed and successfully trialed processes that enable qualifying
accredited bodies to self-administer designated processes in consideration of the
competence, capability and performance of the accredited body.
Self-administration is an innovative approach that supports JAS-ANZ risk and
performance-based approach to accreditation and has been positively received by its
accredited bodies.
Procedures for self-administration have been included in the latest revision of the
JAS-ANZ Accreditation Manual, due for a second round of public consultation prior to
publication of the final document scheduled for late 2019.

Complete trial of self-evaluation
framework

JAS-ANZ has developed and implemented a mandatory self-evaluation management
tool (SEM) to inform decision-makers, inform and enhance routine surveillance
activities and serve as a performance improvement tool for accredited bodies. The
SEM forms a mandatory component of the pre-application process for all prospective
JAS-ANZ-accredited bodies with a phased introduction of SEMs as part of the JAS-ANZ
re-accreditation process will commence on 1 January 2020.
Following the success of the SEM, a customised NDIS self-evaluation tool was
established and implemented for NDIS applicants.

Complete process-based assessment

A process-based approach to assessment has been adopted by JAS-ANZ in line with
industry best practice reflected through recent revisions in management system
standards published by the International Organization for Standardization (ISO) and
mandatory documents published by the International Accreditation Forum (IAF).
JAS-ANZ assessors have received training and a new report template aligned to a
process-based approach has been implemented for all office assessments.
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Figure 3. How the number of accredited organisations has changed since 2009.

While CAB numbers have remained virtually static the numbers do not capture those CABs which have left the system and the new
ones being accredited offsetting these.

Figure 4. CAB assessment frequency.

On an annual basis each CAB is evaluated on its performance over the previous year against a set of key indicators. These are
primarily based on quality of performance, feedback from the marketplace including complaints and compliance with accreditation
criteria including scheme rules. The graph shows that there is a movement to the right, indicating that the performance of CABs is
improving with fewer CABs being on three-monthly assessments and a 50 per cent increase of those CABs now being on 18-month
surveillance frequencies.
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Figure 5. Office assessments.
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The data shows that routine maintenance activities are aligned with the previous year. Although there is a reduction in audit days for
surveillance activities this is virtually fully offset by the increase in days due to re-accreditation assessments. Transitions continue to be a
feature with a increase of 122 per cent in the number of assessment days required to action these from the previous year. The expansion in
the range of certification activities being offered by conformity assessment bodies is reflected in the increase in time spent on scope
extensions. This is partly due to the introduction of the NDIS AQA Scheme, but other areas of growth are ISMS and AMS.

Figure 6. Witness statements.

The year has seen an overall increase in the number of days spent on witnessing activities by 32 per cent from the previous financial
year. This is reflective of an increase in routine witnessing (which were scope extensions the previous year), new scope extensions
and an increase in initial assessments.
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DEVELOPING A PORTFOLIO OF
SCHEMES
Scheme owners are best thought of as the primary customer of
the accreditation system. JAS-ANZ oﬀers scheme owners a
number of diﬀerent ‘services’ to support their objectives.
1. Scheme development – full development of basic ideas
undertaken by JAS-ANZ-managed technical committees.

SCHEME DEVELOPMENT
Scheme development processes can often be lengthy as
scheme owners may need to undertake significant work to
prepare for the process. JAS-ANZ has been working with several
scheme owners for some time to develop and review the
schemes that have been published in this period, including:
•

the National Disability Insurance Scheme (Approved Quality
Auditor) (NDIS AQA). The NDIS Quality and Safeguards
Commission appointed JAS-ANZ as the sole accreditation
body responsible for the accreditation of NDIS Approved
Quality Auditors. The Scheme was launched in July 2018.

•

the Healthcare Services Scheme. This scheme has been
redeveloped in close cooperation with the Australian
Commission on Safety and Quality in Health Care (ACSQHS).

•

the United Arab Emirates (UAE) Halal Certification scheme.
This scheme was published by the scheme owner some
time ago, but due to issues with sourcing appropriate
personnel to support service delivery, JAS-ANZ has only just
released this scheme in the past few months. The scheme is
focused on the certification of halal food products exported
to the UAE.

2. Scheme endorsement – review and endorsement of
schemes prepared by scheme owners against JAS-ANZ
criteria.
3. Scheme management – management or administration
functions necessary to keep schemes operating and to
maintain their relevance.
JAS-ANZ currently accredits conformity assessment bodies for 147
schemes across various industry sectors. The first steps to
rationalise JAS-ANZ’s scheme portfolio were taken early in 2018,
with a number of schemes identified for rationalisation or closure.

In order to rationalise the number of electrical product safety
schemes, JAS-ANZ has taken the lead to proceed with the
development of the Electrical Equipment Safety Certification
Scheme (EESCS). The scheme, currently in draft, continues to be
progressed through consultation with industry associations,
conformity assessment bodies and regulators. It is expected to
be completed and published in the 2019–20 financial year. This
scheme should replace 12 existing schemes which are provided
by individual CABs.

SCHEME ENDORSEMENT
Certification schemes are developed or endorsed with the
expectation that they will deliver the stated benefit and that the
benefit will outweigh any constraints imposed by the scheme. A
sound evaluation methodology is needed to determine the
extent of any benefits.
During 2018–19 an evaluation methodology was developed to
analyse the ability of a scheme to deliver on stated benefits. This
methodology will be trialled with the NDIS scheme
implementation. Based on feedback from scheme owners and
as a response to the performance of a number of current
schemes, JAS-ANZ has started to develop a scheme
management manual and associated agreement for scheme
owners. This will facilitate effective scheme management by
clearly specifying the relationship and expectations of scheme
owners, and by identifying the criteria to be met by JAS-ANZendorsed schemes.
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SCHEME MANAGEMENT
Scheme management supports owners with contracted
services for:
•

establishing and operating scheme technical committees
responsible for scheme development and maintenance

•

management of scheme databases

•

scheme performance monitoring and reporting

•

scheme evaluation, including measuring delivery on
stakeholder needs.

JAS-ANZ continues to provide scheme management services to the Australian Building Codes Board (ABCB) for the CodeMark
Australia Scheme, and to Standards Australia for the Australian/New Zealand Certification Scheme for Explosion-protected Electrical
Equipment (ANZEx) scheme.

ACTIVITIES

OUTCOMES

Reassess proprietary schemes
against a purpose-built risk
assessment tool

The reassessment of proprietary schemes has begun. Substantial work has been completed
on redeveloping scheme criteria based on a number of different models used globally. A
survey will shortly be distributed to progress this evaluation.

Develop and trial evaluation
model for scheme
performance

An evaluation model has been developed and will be trialled in the 2019–20 reporting
period with the evaluation of the implementation of the NDIS scheme.

Develop a scheme
management value proposition
for discussion with scheme
owners

The scheme management value proposition is currently under development, and expected
to be completed by the end of December 2019.

Develop a scheme
development/endorsement
guide

The scheme endorsement application form has been further developed. A new project is
under way to develop a scheme management manual which will provide scheme owners
with further information about the processes for development and endorsement of schemes,
and the associated criteria. This will also support initiation of charging for these services.

ENGAGING CERTIFIED
ORGANISATIONS
To operate effectively in complex environments, accreditation
bodies need to understand the full context of how their work is
perceived, and obtain data on how they are performing in
practice. Stakeholders are increasingly expecting evidence to
demonstrate how accreditation systems are serving
government and industry objectives.
Tools for obtaining feedback from certified organisations have been
developed and are being trialled with longstanding users of
certification services to help with scheme development and
endorsement. JAS-ANZ has been developing an online
membership platform that provides information about conformity
assessment schemes and standards, accredited bodies, and
emerging trends in quality and product/service design.
Graphical software produces interactive, intuitive graphs and
charts on trends in certification standards, accredited bodies,

and certified organisations, and there is a searchable global map
of all certified organisations or manufacturers’ sites.
Work on the development of an algorithm to monitor
certification body performance has begun. The use of this data
in JAS-ANZ’s accreditation processes is still being explored.
A searchable global map of conformity assessment bodies has
been developed, and the appropriate filters and search terms
are being discussed with stakeholders including accredited
bodies. Online tools have been developed to help end-users of
certification understand the benefits of accredited certification
vs unaccredited certification. These tools include audit time and
cost calculations, site sampling/site selection considerations,
post-audit questionnaires for organisational personnel following
an audit to an ISO management system standard(s), and
effective handling of nonconformities and their closure.
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ACTIVITIES

OUTCOMES

Interrogate data holdings to
identify items of value

Key data for standards and conformity assessment was obtained

Identify cost-effective
platforms for providing data

Platforms were identified, and early-stage testing undertaken with end-users.

IMPROVING CAB PERFORMANCE
THROUGH TRAINING
Feedback from CABs, scheme owners and developers, regulators
and certified organisations suggested that there was enough
interest for JAS-ANZ to develop and commercialise external
targeted training in program standards and certification
schemes. We are also focused on delivering awareness and
training products that support the knowledge of conformity
assessment and technical infrastructure through joint projects
with other infrastructure bodies, for example, the National
Association of Testing Authorities (NATA).
In 2018–19 we created a business case and implementation
plan for developing a new external Learning Management
System, the JAS-ANZ Accelerate Training Academy. The
Academy will be the portal for a range of training courses and
other training materials in program standards, scheme
development and management and setting up and preparin for
audits of management systems. The Academy is expected to be
ready for launch in mid- to late 2020.

In a joint project with NATA, a range of video interviews and an
online course in product testing and certification have been
developed and are due for release in late 2019. The interviews
– with a range of industry specialists including technical
infrastructure partners, industry association leaders and subject
matter experts, both internal and external to JAS-ANZ – are
intended to provide industry stakeholders, including CABs,
resources that support their knowledge and understanding of
product testing and certification. JAS-ANZ will continue to
develop technical infrastructure joint projects that provide
customers, clients and stakeholders with targeted information
about conformity assessment and the value of accreditation.
JAS-ANZ will continue to strengthen its external learning and
development opportunities by implementing external training
services and joint partnerships in 2019–20 and beyond.

ACTIVITIES

OUTCOMES

Implementation plan and
provision of initial training
services to external training
stakeholders

Business case and implementation plan developed and approved by the executive. Training
was provided to one external stakeholder during 2018–19. Courseware is in development with
the launch of the external training services due in mid-2020.

Roll out video content
suitable for learning and
development and
marketing/social media
usage

Video content was developed for marketing/social media usage and a range of training
modules in product testing and certification. These will be launched in mid- to late 2019.
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STAKEHOLDERS: ACTIVITIES
FOR 2018–19
JAS-ANZ has numerous key stakeholders that have an interest in
a robust, effective accreditation system being in place. This section
outlines the activities that JAS-ANZ intends to undertake in support of
these key stakeholders’ objectives.
JAS-ANZ supports stakeholders by providing expert advice on
conformity systems, developing relevant certification schemes,
forming alliances and partnerships that support delivery of
accreditation services and maintaining JAS-ANZ’s own
international brand recognition.

MANAGEMENT SYSTEMS AND
QUALITY
Dr Roslina Ab Wahid from Universiti Teknologi MARA in Malaysia
joined JAS-ANZ for a 12-month industry secondment. Dr Ab
Wahid led a ‘Delphi’ study to explore the training and education of
certification auditors based on ideas developed from our market
research and the new management systems model promoted by
the International Organization for Standardization (ISO).

NON-COMPLIANT PRODUCT
In response to non-compliant product concerns, JAS-ANZ
initiated a number of projects with the aim of improving product
certification practices. To date we have finalised a short series of
videos in partnership with NATA to address the relationships
between certification and testing. The videos give viewers a
better insight into accreditation, certification and testing practices
and what this means for each body as part of that supply chain
and what consumers should look out for. Further online learning
materials are being developed for industry.
The product reference group (PRG) model was deployed for the
first time over this reporting period. PRGs were established to
review one CodeMark New Zealand certificate and one
CodeMark Australia certificate.

•

investigate whether or not external auditors need to be
educated to improve their performance

•

identify what expectations the panel of experts have of
external auditors

The PRG model can ‘test’ certification decisions under peer and
external scrutiny. A team of subject matter experts was
established to undertake an independent review of the
evidence gathered by a certification body and the certificate of
conformity, to confirm or otherwise the decision made by the
certification body.

•

explore ways to minimise the gaps between what
customers expect and what external auditors deliver.

The need for a peer/expert evaluation may be triggered by any
one or more of the following:

The aims of the study were to:

The project validated the knowledge, skills and attitudes that
auditors need to deliver effective audits. The results of the study
will provide a platform for developing an open framework
curriculum to train and educate external auditors in the future.
The study was jointly conducted by JAS-ANZ; Universiti
Teknologi MARA, Malaysia; Monash University, Australia; and
Massey University, New Zealand.

•

complaints

•

JAS-ANZ investigations

•

technical enquiries

•

feedback from regulators/scheme owners

•

feedback from assessments.

The investigations conducted by the PRGs confirmed that the
PRG model provides an effective process in providing additional
information to help resolve ongoing issues with accredited
certification.
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JAS-ANZ is continuing to develop greater public access to
information on proprietary schemes, starting with a review and
expansion of the JAS-ANZ intranet technical resources pages.
The information on these pages will then be added to the
public website.

ENGAGING WITH INDUSTRY
SECTORS
JAS-ANZ has clustered its extensive range of activities into
groups that represent similar interests and use of conformity
assessment to support their aims and objectives. JAS-ANZ
operates within five broad industry sectors: business and
innovation; environment; food and biological; health and
human services; and product certification.

BUSINESS AND INNOVATION
The business and innovation sector represents a diverse
portfolio of schemes with certification standards at various
stages of their lifecycle. Core standards such as ISO 9001 in the
Quality Management System (QMS) Scheme have reached
market maturity following the significant revision published in
2015. There has been little change in the number of accredited
certifications in the marketplace and the number of new
certificates being issued remains steady. ISO 27001 in the
Information Security Management Systems (ISMS) scheme is in
a growth phase, and certificate numbers are increasing. ISO
55001 and the JAS-ANZ Asset Management System (AMS)
Scheme are also growing; six Certification Bodies achieved
accreditation during 2018–19.
This growth is being driven by an increasing regulatory focus on
asset management, particularly in the utilities and infrastructure
sectors. The number of assessors for key schemes has increased
for the business and innovation sector via focus on structured
recruitment and active mentoring. The growing number of
AMS-accredited bodies is expected to drive an increase in ISO
55001 certifications in the next financial year.
JAS-ANZ is actively engaged with the IT-041 blockchain
development committee, maintaining its commitment to
develop information and communications technology (ICT)
schemes aligned with global e-security trends. It is anticipated
that a standard based on blockchain will be released in the first
quarter of 2020. Following its publication, JAS-ANZ will be ready
to begin the scheme evaluation and development process.

ENVIRONMENT
The environmental sector continues to be dynamic with
growing interest from regulatory, industry and trade sectors in
response to concerns about the social and environmental
impacts of products, goods and services, and the implications
for access to markets. In the context of global environmental
concerns such as climate change, resource use, and biodiversity
impacts, JAS-ANZ recognises the need for endorsed schemes to
achieve meaningful improvements in environmental
management, performance and/or metrics.
This year we have provided significant contributions to a Food
and Agriculture Organization (FAO) of the United Nations
project concerning timber legality and verification in Papua
New Guinea, input into Australia’s National Hydrogen Strategy
and contributions to review of the Electronic Waste (E-Waste)
certification standard.
The New Zealand Fertiliser Quality Council’s Spreadmark
scheme was endorsed by JAS-ANZ and a certification body
accredited for provision of audit and certification services. This
scheme is concerned with the accurate and contracted
placement of fertiliser by groundspreaders. The recruitment of
additional assessors and technical experts to support the
environmental sector schemes continues.

FOOD AND BIOLOGICAL
Global Food Safety Initiative (GFSI) benchmarked schemes
implemented auditable requirements for food fraud in 2018,
resulting in several transitions to new versions of the schemes.
JAS-ANZ has identified the need for Certification Bodies to
improve auditor awareness in evaluating and reporting the
conformity of businesses vulnerability risk assessments and food
fraud mitigation strategies.
JAS-ANZ attended the GFSI conference in February 2019 in
order to better understand the focus of scheme owners on food
fraud and food defence requirements. The conference provided
an opportunity to discuss new technologies and their potential
use in auditing and assessments. JAS-ANZ also presented about
tackling food fraud and discussed the potential use of new
technologies to identify fake foods such as the honey industry
in Australia at the International Conference on Food Analysis.
The GFSI Conference also saw the launch of the Regional Group
for Australia and New Zealand. JAS-ANZ is seeking to participate
in regional activities that help the industry to develop pathways
towards food safety accreditation.
The Safe Quality Food (SQF) Code, Freshcare Food Safety and
Quality, and GlobalG.A.P Integrated Farm Assurance are three
JAS-ANZ-accredited schemes recognised under the umbrella of
the Harmonised Australian Retailer Produce Scheme (HARPS)
that require horticulture producers to be certified before the
product is sold through major retail chains. Retailers want
greater assurance of product quality and safety following the
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November 2018 incident involving malicious tampering with
needles in strawberries, which is driving an increase in take-up
across these various schemes. Freshcare has increased to more
than 2,800 certified horticulture businesses. In addition,
Freshcare introduced a new scheme to cover supply chain
activities, which has resulted in 49 certificates being issued
under JAS-ANZ accreditation in the past year and two new
certification bodies.
JAS-ANZ is working with scheme owners and peak industry
bodies to identify opportunities for greater industry
engagement. There has been greater collaboration between the
Feed Additives and preMIxture Quality System (FAMI-QS) and
the Australian feed additives sector, with JAS-ANZ supporting
certification to move from a domestic to an internationally
recognised standard. FAMI-QS is working with accreditation
bodies to support greater use of local accreditation body (AB)
witnessing by JAS-ANZ in Australia and New Zealand where
certification bodies are accredited by European ABs.
JAS-ANZ introduced a new scheme under the Gluten-Free
Certification Program and is working with certification bodies
seeking accreditation to implement the scheme in Canada and the
USA. The scheme was developed by the Allergen Control Group
and has subsequently been taken under the BRC Global Standards,
with Version 3 of the standard published in February 2019.
A survey of Certification Bodies was conducted to seek input on
the industry demand for certification under the US Food and
Drug Administration (FDA) Third Party Accreditation for the
Food Safety Modernization Act. The cost for JAS-ANZ to
implement this program is significant and at the time of the
survey, there was insufficient industry demand to ensure the
viability of such a scheme.
JAS-ANZ assessed local government conformity of management
systems and food safety verifier performance on behalf of New
Zealand’s Ministry for Primary Industries (MPI). These
assessments resulted in recommendations to the MPI about
whether local councils met requirements for recognition as an
Agency to conduct verification services, and whether council
verifiers of national programs meet competency requirements.
Some changes were made by the MPI to national verifier
scheme requirements for wine and to requirements for dairy
farm assessors.
JAS-ANZ continues to participate in GFSI’s Global Food Safety
Conference, as well as the FSSC harmonisation conference and
the annual Joint Accreditation Body Meeting with the Brand
Reputation Compliance (BRC), International Featured Standard
(IFS) and GlobalG.A.P. These events ensure that JAS-ANZ keeps
engaged with scheme owners, other peer accreditation bodies
and industry on the latest developments and trends aﬀecting
the sector.

PRODUCT CERTIFICATION
JAS-ANZ continues to liaise closely with industry and
government stakeholders about existing certification systems
and emergent scheme initiatives.
In response to concerns raised by industry, JAS-ANZ pioneered a
project to rationalise the electrical product safety schemes
across all product certification bodies(PCBs) to ensure
harmonisation of practice in the area of regulatory compliance
as well as due diligence-related product certificates for electrical
equipment suppliers. This work has progressed and regulatory
bodies as well as PCBs have been consulted via an initial draft
set of scheme rules.
JAS-ANZ continues its partnership with the Australian Technical
Infrastructure Committee (ATIC) and works closely with the
secretariat (hosted by the NSW Government) on scheme
development and revision. A major revision to the ATIC
certification scheme for structural steel has been published, as
has a new scheme for high-strength mechanical fasteners.
JAS-ANZ has become more involved with the WaterMark
certification system, and is working with the Australian Building
Codes Board to improve the utility of the scheme in relation to
PCB implementation.
Involvement with the gas product safety regulators has
increased with active participation by EnergySafe Victoria in
JAS-ANZ witness and office assessments providing technical
and regulatory assistance to JAS-ANZ teams.
JAS-ANZ recognises a wide variety of proprietary product
schemes and in many cases schemes compete for business from
manufacturers of similar products. As an initial step to addressing
the information deficit concerning competing proprietary
schemes, JAS-ANZ is developing more detailed scheme profiles
that will provide publicly-available comparative information.
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HEALTH AND HUMAN SERVICES
The health and human services sector is currently operating in
quite a volatile, high-profile area in Australia following the
uptake of the National Disability Insurance Scheme (NDIS) in
several states and territories since 1 July 2018 and the second
tranche on 1 July 2019.
The major developments in the sector involve the continuing
roll-out of the NDIS, the finalisation and implementation of the
Western Australian Network of Alcohol and other Drug Agencies
(WANADA) Scheme, and the review of the Reproductive
Technology Accreditation Committee (RTAC) Scheme, together
with the transition from ISO/IEC 18001 to ISO/IEC 45001 and AS/
NZS 4801 to ISO/IEC 45001.
In New Zealand, JAS ANZ continued its involvement with the
Ministry of Health with the review and implementation of the
Designated Auditing Agency (DAA) handbook, providing input in
the third quarter for the 2019 version which was published in May.
Other activities in the health and human services sector during
2018–19 were:
•

JAS-ANZ continued to work with the NDIS Commission to
clarify the intent and confirming the content of the NDIS;
qualifying certifiers and ensuring the Scheme’s integrity is
maintained; evaluating its performance; and identifying
areas where improvements could be made as the Scheme
evolves.

•

As a result of the continuing national implementation of the
NDIS, revisions were made or are under way in:
ūū Human Services Quality Framework (HSQF) Scheme Part 7
ūū Human Services Scheme Part 3
ūū Health Care Services Management System (HCSMS)
Schemes Part 1 and Part 2
ūū HCSMS Scheme Part 6.

Our work in facilitating the development of a globally relevant,
evidence-based standard for voluntary alcohol and other drug
rehabilitation services with WANADA and the Australasian
Therapeutic Communities Association (ATCA) continued, with
the Scheme anticipated to be approved and implemented
during the first quarter of 2019–20.
Our work with the Aged Care Industry Association (ACIA)
resulted in the creation of the Australian Community Industry
Certification Scheme (ACICS) 2018 Scheme, and the first audits
occurred in the first half of 2019. JAS-ANZ-based training was
formulated and assessors are currently undergoing training in
the Scheme.
We have also been working with the Australian Commission on
Safety and Quality in Health Care (ACSQHC) and, in collaboration
with the Commission, rewrote and renamed the HCSMS to the
Health Care Services Scheme (HCSS). This was approved in the
third quarter and we anticipate its full and final implementation
by the end of the first quarter of 2019–20.

NATIONAL DISABILITY INSURANCE
SCHEME APPROVED QUALITY
AUDITOR SCHEME (NDIS AQA)
The National Disability Insurance Scheme (NDIS) was a Federal
Government initiative resulting from the 2010 Productivity
Commission public inquiry into a ‘long-term disability care and
support scheme’. The National Disability Insurance Scheme Act
was created in 2013, with the National Disability Insurance
Agency (NDIA) created to develop the scheme shortly afterwards.
The NDIS is a new way of providing support to persons with a
disability, their families and carers. The scheme is structured to
support people with disability in making decisions and
achieving their goals, whether those goals are around
independence, community involvement, education and health
or wellbeing.
The NDIS Quality and Safeguards Commission was established
in July 2018 to improve the quality and safety of NDIS supports
and services. The NDIS Commission has appointed JAS-ANZ as
the accreditation body responsible for the assessment of
Approved Quality Auditors (AQAs) who in turn are responsible
for the certification and verification of NDIS service providers.
The need for certification or verification is based on the risk level
of the organisation and service types that they offer.
Certification and verification activities under the NDIS
Commission commenced on 1 July 2018 and has now

commenced in all states except Western Australia, which comes
on board 1 July 2020.
It is anticipated that by the end of the roll-out of the scheme
there will be around 25,000 to 30,000 service providers certified
or verified under the scheme, and that there will be up to 15
AQAs accredited to provide these services.
JAS-ANZ has been working closely with the Department of
Social Services and the NDIS Commission through:
•

secondment of staff in the scheme development phase

•

supporting the development of a robust third-party scheme
based on international standards

•

assessment of AQAs against scheme requirements

•

supporting the development of auditor resources necessary
for scheme roll-out

•

regular AQA forums to provide knowledge exchange on
scheme roll-out.

JAS-ANZ will continue to work closely with the NDIS
Commission to address the challenges of the scheme.
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EMERGING MOUS OR ALLIANCES
JAS-ANZ relies on strong relationships with key stakeholders to
identify opportunities for growth, to improve service provision,
and to strengthen the technical infrastructure. If JAS-ANZ
continues to improve the quality of its connections with
government, industry and non-governmental organisations
(NGOs) that have interests in conformity assessment, it will
better understand the needs of industry and will be able to
optimise the accreditation process.
The outcomes of the review undertaken by the Ministry of
Business, Innovation and Employment (MBIE) into the
performance of the technical infrastructure in New Zealand
identified improvement actions in the following streams:
•

organisation performance and governance

•

regulatory quality and practice

•

partnerships for skills and value

•

international trade connections.

JAS-ANZ has also worked with the following partners:
•

NDIS Approved Quality Auditor (AQA) scheme. JAS-ANZ
entered into a formal agreement with the NDIS Quality and
Safeguards Commission under which JAS-ANZ will
administer a scheme that ensures registered disability
service providers meet quality and safety requirements in
the NDIS Act 2013.

•

CSIRO Data 61. JAS-ANZ has commenced a project with a
developer to interpret and understand the data obtained
through the accreditation process; to evaluate the quality of
the data; and to develop a suite of data reports to highlight
trends and performance.

•

Australian Technical Infrastructure Committee (ATIC).
JAS-ANZ has endorsed another scheme operated by this
Committee – the ATIC Scheme 21 for Mechanical Fasteners.
JAS-ANZ continues to be involved in the development of
other schemes under this Committee.

•

Australian Food and Grocery Council (AFGC). JAS-ANZ
maintains an ongoing dialogue with the AFGC to identify
opportunities to ensure an efficient and cost-effective
recognition of auditing food safety schemes, based on the
retailer-industry requirements such as the Harmonised
Australian Retailer Produce Scheme (HARPS).

JAS-ANZ has signed a cooperative Memorandum of
Understanding (MoU) with InMetro, the accreditation body for
Brazil. Personnel from InMetro will be visiting the JAS-ANZ office
in 2019–20 to gain a better understanding of how scheme
endorsement, development and management is used by
JAS-ANZ to strengthen its scheme portfolio.

ACTIVITIES

OUTCOMES

Collaboration with Data61

The project with Data61 has commenced and is concentrating on the monitoring and
extraction of the data from the JAS-ANZ register that could be used in surveillance activities.

Work with ATIC on
construction products
certification

ATIC scheme 21 for mechanical fasteners was endorsed.

Work with MBIE on
outcomes of Review of
Conformance Policy and
Infrastructure

The outcomes of the MBIE Review of Conformance Policy and Infrastructure were
published. JAS-ANZ has been asked to be involved in the implementation of the
recommendations of this review, which will be ongoing. These activities include contributing to
training courses and working with infrastructure partners on various promotional activities.

Develop work program with
AFGC on improving food
safety

The Regional Australia–New Zealand Forum was established under the GFSI and met.

Finalise agreement for
services to NDIS

The agreement with the NDIS Quality and Safeguards Commission was signed in July 2018,
recognising JAS-ANZ as the sole accreditation body under the NDIS AQA scheme.
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BUILDING A GLOBAL PROFILE
JAS-ANZ continues to work with our international counterparts
through the International Accreditation Forum (IAF) and
International Laboratory Accreditation Cooperation (ILAC).
JAS-ANZ is also an active member of the Asia Pacific
Accreditation Cooperation (APAC) which became operational
this year following the merger of the Pacific Accreditation
Cooperation (PAC) and the Asia Pacific Laboratory Accreditation
Cooperation (APLAC).
This year, JAS-ANZ increased its commitment to IAF and APLAC
by providing the chair of the IAF Technical Committee and the
Chair of the APAC Technical Committee 2 (certification and
validation and verification).

JAS-ANZ continues to represent Australia as the Member Body
to the International Electrotechnical Commission (IEC) for their
Conformity Assessment for Electronic Components (IECQ) and
Conformity Assessment for Electrotechnical Equipment and
Components (IECEE) systems. As the IECQ Australian Member
Body, JAS-ANZ sponsors seven certification bodies in the IECQ
system.
The JAS-ANZ international engagement group met in October
2018 and February 2019.

ACTIVITIES

OUTCOMES

Participate in IAF, ILAC, APAC
activities

JAS-ANZ has attended all IAF, ILAC and APAC scheduled meetings for 2018–19.

Provide support for IAF
Technical Committee Chair

A JAS-ANZ staff member has taken over as Chair of the IAF Technical Committee.

Maintain Member Body
status for the IECQ and IECEE

JAS-ANZ continues as the Australian Member Body for the IECQ and IECEE conformity
assessment systems.

Three staff members attended the IAF and ILAC meetings and one member attended the APAC
meetings.

A JAS-ANZ staff member has taken over as Chair of the APAC Technical Committee 2
(certification and validation and verification).
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INTERNAL: ACTIVITIES FOR
2018–19
GOVERNANCE, RISK AND
COMPLIANCE
The governance framework within which JAS-ANZ operates is
defined and operating within the limits set out in the Treaty.
Two new members joined the Governing Board in March 2019,
bringing valuable insights from their respective professional
lives to the Board.
The Technical Advisory Council (TAC) continues to provide a
valuable forum for engaging interested parties and satisfies a
key obligation of bringing a balance of different interests to bear
on the operation of the accreditation system. The role played by
the TAC helps the accreditation system meet a critical condition
on which our recognition depends.

•

inconsistent performance of certifiers

•

pace of change within market and regulatory conditions

•

technology-based systems as an alternative pathway for
trust and assurance

•

commoditisation of core management systems certification

•

impact of adverse outcomes from some areas of product
certification

•

fraudulent misappropriation of the accreditation brand

•

under-supply of auditors entering the certification industry.

The Accreditation Review Board (ARB) has continued to monitor
and sample accreditation decisions to ensure that these are fair
and reasonable.

JAS-ANZ uses its Statement of Corporate Intent to develop its
responses to these risks.

Reports on meetings and activities for both the TAC and the ARB
are provided to the Governing Board.

COMPLIANCE

RISK
The risk environment is monitored regularly principally as part of
the Management Review Process which then informs the
Governing Board’s consideration of global and strategic risks.
The organisation is alert to several environmental and market
factors that pose a range of risks to the accreditation system.
The major risks confronting the accreditation system arise from:

JAS-ANZ manages its compliance obligations through a
compliance module in the TriLine GRC program. This provides
for recording of compliance obligations and programming of
tasks to manage compliance. The major compliance task during
this reporting period involved our employment law obligations.
All employment policies and procedures were reviewed and
updated during the year for both Australia and New Zealand by
specialist employment law advisers to ensure they are current
and meet our legal obligations.
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MARKETING AND COMMUNICATIONS
JAS-ANZ has advanced its marketing and communications
portfolio in the last year with the addition of a media centre on the
JAS-ANZ website; video production and additional video capability;
and an increased focus on sector-specific marketing strategies.
The media centre gives JAS-ANZ greater capacity to develop
useful resources to aid scheme owners, CABs, and certified
bodies alike and will include important industry and scheme-

related updates. Video and other useful resources are also
available through this hub, with the most recent product
certification video release set for August 2019.
These videos are the first in a series of sector-specific video releases
and are important not only to further our marketing strategies, but
as a useful education tool for industry. We are now developing the
capability to produce more of these videos in-house.

ACTIVITIES

OUTCOMES

Video release (product
testing and certification)

Has been circulated to stakeholders and has received positive feedback.

Develop website portal for
media and communications

The portal is now available on the JAS-ANZ website and has been populated.

INFORMATION SYSTEMS AND
INFRASTRUCTURE
JAS-ANZ uses several discrete information systems to support
the work of staﬀ, contractors, clients and other stakeholders.
Systems are usually based on oﬀ-the-shelf products that provide
specific solutions for functions within the organisation. This
reduces the need to rely on developers of bespoke systems and
provides ﬂexibility regarding the selection of service providers.
JAS-ANZ has focused on moving its SharePoint intranet to the
cloud to facilitate improved integration with its customer
relationship management (CRM) software, Dynamics 365 CRM,
which is also in the cloud. JAS-ANZ has also started using Microsoft
Teams to improve team, cross-functional and project collaboration.

Changing IT vendors can be a drain on time and resources
because of the size and complexity of our organisation. We are
investigating how to improve management of vendors and the
associated risks to provide stability.
The Australian Building Codes Board (ABCB) requested that
JAS-ANZ take over the register of CodeMark certificates for the
CodeMark Australia scheme. This required an extension of our
existing register to allow for the upload and display of
certificates as well as certification data. The CodeMark Australia
Register can now be accessed through the JAS-ANZ website.
This exercise is a first step to the further development of the
JAS-ANZ register.

ACTIVITIES

OUTCOMES

Develop the scheduling tool
within the CRM to improve
assessments process

The development of the scheduling tool was initiated. Dynamics 365 will be further developed
to include all custom entities required for this to be completed. This will be completed by
December 2019.

Change from current
SharePoint on-premises
environment to SharePoint
Online

Although most of this work was done, additional work is required to complete the transfer of
data and reconfiguration of the intranet. The remainder of this project will be completed by
December 2019.

RESPONDING TO TECHNOLOGY
JAS-ANZ maintains a positive outlook towards the potential for
technology to provide operating efficiencies, improved
understanding and better outcomes from conformity assessment.
JAS-ANZ is one of the few accreditation systems worldwide with
an active online register of accredited certifications. The register
provides end-users with a single authoritative source by which
to verify any claim of accredited certification data.
We have undertaken a validation study of the register design with
a view to extending its functionality. Its importance in verification
has led to work commencing to include version information on
product standards to improve its usefulness to end-users.
JAS-ANZ developed a collaboration with QualityTrade aimed at
promoting the capabilities of certified organisations through
the QualityTrade B2B portal. QualityTrade is a valuable channel
for businesses to identify organisations and products that offer
more reliable and lower-risk products and services than other
business portals.
QualityTrade continues to exclusively generate trade leads for
certified suppliers. In the last 12 months, it generated $516
million in trade opportunities. A number of certified members
have requested access to government and industry tenders. The
QualityTrade tender platform will be rolled out over the next few
months giving access to Government and industry tenders.

QualityTrade also developed the global certification database
for the IAF and the global accredited network IAF CertSearch.
JAS-ANZ was approached about the role of block-chain or
distributed ledgers in accreditation and certification. The
proposals put forward were high-cost, speculative and not
sufficiently well grounded in accreditation and certification to
be useful; however, this remains an area that we will monitor.
During the year JAS-ANZ completed a pilot project with
WordFlow to test the feasibility of digitising critical process
documents such as assessment reports.
The aim was to evaluate the possible gains from transforming
PDF and Word formats into dynamic, enriched web pages. The
expected gains were:
•

efficient management of document workflows with
reduced handling

•

single view of the progress of every document in the system

•

creation of an accreditation knowledge base through the
systems search and information classification tools

•

creation of online, on-mobile and on-demand documents.

The 30-day pilot and subsequent evaluation demonstrated that
the expected gains could be achieved. As a result of the trial
JAS-ANZ intends to implement the system.

Table 6. Key data about QualityTrade.

USERS

TRADE

BUYER COUNTRIES

MAIN BUYER MARKETS

INQUIRIES

6,014

$516 million

85

Australia, US, UK

> 5,000
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STAFFING AND CAPABILITIES
Accreditation is a demanding activity for any workforce, with a
need for ongoing investment in new skills, capabilities and
knowledge as the environment changes.

ASSESSOR DEVELOPMENT PROGRAM
Consultation and planning for a ‘New Assessor’ program was
undertaken. This project was established in March 2019 with a
mandate to review the current processes used to recruit and
train new assessors. The project sponsor is Kathryn Lockyer,
General Manager Services, and the project manager is Melinda
Varley, Learning & Development Manager.
A focus group was established to develop the new approach to
the onboarding and training of contractors. The team mapped
the processes that the program will develop, and the project
sponsor has set the following goals for the project:
1. A streamlined onboarding and training program.

BEHAVIOURAL COMPETENCIES
Behavioural competencies outlining the behaviours and skills
we believe are necessary to support meeting our objectives into
the foreseeable future were identified. The competencies have
been developed as a ‘library’ organised around six core
headings:
•

analysis and problem-solving

•

behavioural

•

collaboration and teams

•

organisation

•

people and interpersonal

•

performance.

The competencies are important because they help align
individual performance and development with the values and
strategy of the organisation. Applying these competencies will
continue over the next few years.

2. Improved assessor knowledge, skills and auditing abilities.
3. Update of the current training program.
4. Ensuring JAS-ANZ requirements are understood by
assessors.
5. Improved CAB performance and audit outcomes.
Although the program is targeted at new contractors, several
elements of it will support existing assessment staff.

ACTIVITIES

OUTCOMES

Launch new LMS platform
with expanded content

Launched the new LMS platform in January 2019.
Developed and implemented approximately 25 new online courses and 3 face-to-face courses
for staff and contract assessors in program standards and scheme certification.

Implementation plan and
provision of initial training
services to external
stakeholders

Business plan, including implementation plan, developed and approved for external training
services.
Development of courseware is under way, with the launch of the new LMS scheduled for
mid-2020.

ANNUAL REPORT 2018–19 | 40

LEARNING AND DEVELOPMENT
The JAS-ANZ learning and development strategy provides the
direction to build a body of professional training that supports
staff, contractors and external parties. The strategy continues to
mature with a focus on strengthening the training provided to
JAS-ANZ staff and contract assessors by improving analysis of
the training needs. Flexible, tailored professional training is
provided using many learning methodologies – from face-toface training workshops and events to short online courses,
required readings, videos and informative live webinars.
A number of major milestones were achieved that support the
strengthening of the learning and development strategy. The
JAS-ANZ Learning Management System was redeveloped and
launched in January 2019, providing a modern user-friendly
system for learners supporting the multiple learning
methodologies used.
A business case to develop and implement initial training
services for external stakeholders was developed and approved.
The business case centres on the delivery of online and face-toface courses that focus on improving the knowledge and skills
of external stakeholders including CABs, scheme owners and
developers, regulators and certified and yet-to-be-certified
organisations.

To inform the development of the business case, we surveyed
key external stakeholders to determine the level of interest in
participating in JAS-ANZ-provided training. There was strong
interest from the majority of stakeholders in training offerings
on program level standards, preparing for audits and scheme
specific courses. This external training service offering will be
developed during 2019–20.
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FINANCIAL: ACTIVITIES FOR
2018–19
FINANCIAL STEWARDSHIP AND
INVESTMENT
As a self-sustained entity, JAS-ANZ adheres to three key
principles in its financial planning endeavours. These principles
exist to maintain JAS-ANZ’s self-sustainability:
1. Ensure the organisation’s costs are met.
2. Consider Australian and New Zealand government
guidelines when setting fees.
3. Apply a risk premium, ranging from 0 to 15 per cent, to
activities that have a higher-than-average cost profile.
In accordance with our three principles, the Board aims to
ensure that JAS-ANZ operates on terms that provide:
•

adequate cash reserves to meet future liabilities or shocks

•

insulation for the Australian and New Zealand governments
from any claims arising from operations

•

continued investment in capacity-building.

The Board has achieved its objective of maintaining reserves of
cash and cash equivalents at liquidity levels necessary, in a
worst-case-scenario, to self-fund six months of operating
activities. This objective will continue to be observed in
accordance with governance processes.
JAS-ANZ’s investment in capacity-building has focused on
broadening the scope of services offered to CABs, specifically on
the provision of technical services, and CAB learning and
development. Similarly, investment has also concentrated on
embracing technological change by way of performing remote
assessments and digitising records; and exploring latest
technologies to protect the integrity of JAS-ANZ’s seal of
approval through logo redesign, trademark registration and
electronic methods of protecting the seal against misuse.
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SUMMARY OF FINANCIAL
PERFORMANCE
The audited result for the 2018–19 financial year returned a gain
before income tax of $89,148 which exceeded the budgeted
deficit before income tax of ($170,867) by $260,015.
This result occurred due to the following differences to budget:
Higher revenue, mainly for:
•

management certificates

•

scope extension assessments

•

recoverable expenditure incurred on travel, and
accommodation and meals.

Lower costs, mostly for:
•

professional fees paid for memberships and to consultants

•

salary on costs, such as staff recruitment, staff training, and
provisions for annual leave and long service leave.

•

Higher costs, largely for:

•

contractor fees, consisting of travel expenses,
accommodation and meals, and non-recoverable
assessments such as reassessments and witnessing

•

salary and employee expenses.

Table 7. Material variations between the budget and the audited results.

OUTCOME

BUDGET

DIFFERENCE

$

$

$

Revenue

8,447,767

7,913,812

533,955

Contractor fees

(2,132,067)

(1,735,715)

(396,352)

Salary and employee expenses

(3,520,185)

(3,323,800)

(196,385)

IT maintenance and support

(174,163)

(153,000)

(21,163)

Professional fees

(296,087)

(428,474)

132,387

Travel and accommodation expenses

(621,999)

(355,800)

(266,199)

Salary on costs

(157,219)

(430,180)

272,961

…………….

…………….

…………….

…………….

…………….

…………….

89,148

(170,867)

260,015

Gain/(deficit) before income tax
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SECTION 4
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FINANCIAL REPORT
THIS SECTION PROVIDES AUDITED
FINANCIAL REPORTS FOR JAS-ANZ:
•
•
•
•

AUDITOR’S REPORT
INCOME STATEMENT
BALANCE SHEET
CASH FLOW STATEMENTS
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GOVERNING BOARD MEMBERS’ DECLARATION

Governing Board Members’ Declaration

The Governing Board members of JAS-ANZ declare that:
The financial statements, which comprise a statement of income and expenditure, a statement of financial position
and a statement of cash flows:
a. Are in accordance with Australian and international accounting standards
b. Give a true and fair view of the financial position as at 30 June 2019, and of the performance for the financial
year ended on that date of the organisation.
In the Governing Board members’ opinions, there are reasonable grounds to believe that the organisation will be
able to pay its debts as and when they become due and payable.
This declaration is made in accordance with a resolution of the Governing Board and is signed for and on behalf of
the directors by:

Justin Roberts-Smith
Chair, Governing Board

Howard Duff
Chair, Audit, Finance and Remuneration Committee
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STATEMENT OF INCOME AND EXPENDITURE
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STATEMENT OF FINANCIAL POSITION
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STATEMENT OF CHANGES IN EQUITY
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STATEMENT OF CASH FLOWS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS

67 | JOINT ACCREDITATION SYSTEM OF AUSTRALIA AND NEW ZEALAND

NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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AUDITOR’S REPORT
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AUDITOR’S REPORT
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