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PURPOSE
The following outlines the workplan for the Joint Accreditation System for the period 1 January 2021
to 30 June 2021.
It has been prepared with the following aims:
•
•
•
•
•

Document our internal and external context.
Describe actions we propose to take in response to our context.
Resolve those commitments we made in 2020 but which we were unable to complete.
Assist Department of Industry, Science and Energy Resources (DISER) and Ministry of
Business, Industry and Employment (MBIE) in their oversight of the accreditation system.
Provide a path to a full Statement of Corporate Intent for 2021–24.

ASSUMPTIONS
The proposed activity outlined here is based on several assumptions which may or may not hold
over the term of this document. The main assumptions are:
1. Travel to assessment and audit sites will continue to be disrupted through
a. travel restrictions
b. access and permission
c. risk assessment and Individual choice.
2. Assessment and audit sites outside Australia and New Zealand will not be accessible until
2022.
3. Other business meetings will continue to be undertaken remotely.
4. There is a strong case (cost and effectiveness) to continue to use remote assessment
augmented with other methods.
5. By early 2021 certifiers may suspend or withdraw client certifications where clients have
not:
a. provided access to auditors or
b. have not agreed to a remote audit program.
6. JAS-ANZ will be able to manage any disruption from suspension or withdrawal of
certifications.
Under these assumptions we maintain that:
•
•

we will be able to deliver a reliable program of accreditation assessments
we have the capacity to undertake the other elements of the work program set out in this
document.

The conditions affecting these assumptions will be closely monitored and where the anticipated
impact varies from expectations then we may vary the work program outlined here.
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INTRODUCTION BY CHAIR
This ‘bridging Statement of Corporate intent (SCI)’ aims to provide readers with an understanding of
both the environmental context and the priority activities that JAS ANZ will undertake in the period 1
January 2021 to 30 June 2021.
It is anticipated that the organisation will return to a 3-year rolling SCI commencing 1 July 2021; this
plan is the bridge.
At the time of writing, the development of vaccines to combat COVID-19 is looking promising, with a
number in final stage clinical trials and governments planning mass immunisation programs through
2021. However, even if these follow the most optimistic plans, it is likely that a return to normal
global travel will not occur until 2022.
The focus of this plan is on our internal systems. We are scheduled to go through a peer evaluation
in the first half of 2021. This is especially important for JAS ANZ as it determines whether we
continue to be accepted as a member of the International Accreditation Forum.
Also, the early part of 2021 is expected to be quite demanding as we:
•
•
•
•

work towards developing a new assessment model
prepare to recruit and develop 8 new staff
work towards an overhaul of our information systems
put our assessment staff through a new assessor program.

The new assessment model will be a combination of remote surveillance and onsite activity designed
to achieve a more reliable assessment of performance as well as meeting stakeholder expectations
of continually improving the accreditation system.
The budget for the six-month period covered by this document is conservative and focused on cash
management. A significant expenditure variable is the level of witness assessments. An accurate
estimate of the witnessing assessments that could be undertaken in the first half of 2021 is not
possible and a minimal allocation has been made. Other areas of operations such as travel, and
meeting costs have been wound back.
The budget is otherwise based on reliable estimates of our ‘stay-in-business’ costs.
These and other initiatives are presented in more detail in the remainder of the document.
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OPERATING ENVIRONMENT
General indicators of the performance for the accreditation system do not show any significant
shifts. Certificate numbers were marginally up (1–2%) over the comparable period in 2019. There
was some increased demand for accreditation services mainly from applicants in China. The
adjustments made to service delivery over 2020 showed us to be reasonably resilient against
adverse changes, particularly as we went into March already understaffed.
The possibility of some disruption in 2021 cannot be ruled out. The main source is likely to arise from
tensions between certifiers and certified organisations over the resumption of onsite audits leading
to suspension of certification.

EXTERNAL CONTEXT
The main factors in the external environment that are relevant to this ‘bridging SCI’ are:
•
•

•

•

•

Certifiers have generally reported that remote audits are effective where they have been
undertaken.
Some certifiers have postponed audits where remote delivery was not feasible. Pressure is
now building for further audit postponements, but allowable durations for postponement of
audits are expiring.
The patchwork recovery from lockdown restrictions across different regions and countries
make it increasingly difficult to maintain a centralised International Accreditation Forum
(IAF) wide approach. Colleagues in other regions may have a much more complex path to
resuming their accreditation program than in Australia and New Zealand.
For JAS-ANZ we anticipate the main areas of difficulty will be:
o some overseas markets where there have been challenges for remote surveillance
and where lockdown conditions are now beginning to cause financial distress
o some domestic environments such as health and human services may be difficult
depending on how access to facilities is negotiated.
There is interest in adopting the modified accreditation practices as a permanent feature of
the future assessment program.

JAS-ANZ also needs to account for the possible impact of any trade dispute between Australia and
China. There are several scenarios which could prove disruptive to our capacity to operate.

INTERNAL
The main factors in the internal environment that are relevant to this ‘bridging SCI’ are:
•
•
•
•
•
•

We can rely on relatively robust management systems and a capacity to adapt as reliable
features of our internal environment.
We are well supported by a professional Learning Management System.
Our information infrastructure is fit for purpose.
The contract assessor and technical experts base has remained constant.
Working from home arrangements have posed no significant challenges to productivity.
JAS-ANZ remains financially sound.
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On balance our internal capabilities leave us in a reasonably strong position to meet external
demands; however we do have an urgent need to fill vacant positions.
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JAS-ANZ SUMMARY PROFILE
The table below is a summary profile of the accreditation system taken on 27 November 2020. We
do not anticipate any significant changes in the profile over the first 6 months of 2021.

•

Certificates would normally be expected to grow by about 1ဓ2%.

•
•

On current applications the number of accredited bodies can be expected to increase to 139.
The number of schemes can be expected to reduce as overlapping schemes are consolidated
and dated schemes are phased out.
The distribution of CABs and certifications between major markets is not expected to change
significantly.

•

Table 1: JAS-ANZ key profile facts
Number of
accredited
bodies

Applications under processing that are expected to be
completed before 30 June 2021 are from Australia (3) China
(2) and New Zealand (1)

133

Certifications
by
accreditation
programs
offered

•
•
•
•

Management systems
Product certification
Personnel certification
GHG validation and verification

94,788
62,250
63,805
199

Distribution of
certifications
by main
markets

•
•
•
•
•
•
•

Australia
New Zealand
Korea
India
China
United States of America
Vietnam

58,278
5,453
14,750
7,487
33,967
5,542
3,707

Accreditation
schemes

Principal
schemes

This includes both public and proprietary schemes, the main
change to the portfolio is expected to be a reduction in
proprietary schemes
•
•
•
•

Quality management systems
Environmental management systems
OH&S management systems
Food safety management systems

141

50,010
19,272
16,469
4,482

As of 27 November 2020
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ACCREDITATION SERVICES
Most accreditation assessments and certification audits are being conducted remotely and so far,
there has only been a partial resumption of onsite activity in New Zealand. We are not expecting a
uniform return to onsite assessments or audits due to variations in travel arrangements and site
access. The generally successful use of remote assessment and audit as well as the evident reduction
in cost will combine to generate demand for remote activity to continue. This will present an ideal
opportunity to re-examine the assessment program to manage cost and increase effectiveness.

PROJECTED ASSESSMENT PROGRAM
There are 140 assessments due to be completed up to 30 June 2021, with 70 per cent already
planned or under scheduling. The assessments program to 30 June will cover most types of
assessment activities but is centered on surveillance and concentrated in Australia.

Figure 1: Assessment program by location and activity
We do not anticipate any significant problems for office assessments in Australia and New Zealand.
The anticipate challenge for the assessment program is expected to be the different recovery
patterns across the region where we operate. In some locations audits are not able to be completed
or undertaken remotely. This may put some CABs under financial stress. JAS-ANZ will be monitoring
this situation and adjusting our activity as necessary.
Routine witnessing is still not feasible on a broad scale. The only witnessing in progress is for some
regulatory schemes in New Zealand and any witnessing associated with scope extensions and initial
accreditations which have been completed using remote technology. We expect this to continue into
2021. Even as travel restrictions lift, we expect delays in witnessing to persist because of the
additional challenge of aligning the program to the audit program of each CAB.
The absence of witnessing over the last 6 months has not materially affected our assessment of
certification bodies during 2020, nor do we expect it to do so in 2021.
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The assessor pool is sufficient to meet demand and will be supplemented by new trainees from the
New Assessor Program (NAP).

REMOTE ASSESSMENT
Our general conclusion about remote office assessment is that it has been effective, with some
performance gains over onsite assessment. The reason for this is that it allows greater assessment
preparation and planning. It can also accommodate a greater range of participants in the assessment
team without a major impact on assessment team costs.
For the accredited body, remote assessment is less disruptive to its operations and reduces the
recoverable charges such as travel.
Post assessment survey responses confirm this view regardless of the presence or absence of
adverse findings from the assessment. We will continue to use survey and interviews to refine
remote service techniques.
Remote assessment has also provided greater flexibility in developing trainees, who now can be
efficiently included into assessment teams as part of their development.

FUTURE ASSESSMENT MODEL
Experience over the last 6 months is neither a complete endorsement of remote surveillance nor a
complete rejection of onsite activity. It has given us the opportunity to put each into a more realistic
perspective. A more varied approach to assessment can be expected to give a more reliable view of
performance and better meet stakeholder expectations for continual improvement in the sector. It
can also mean less outlay and greater relevance for accredited bodies.
ISO/IEC 17011:2017 also provides a much more flexible approach to accreditation than the previous
version and this could facilitate a more dynamic assessment model.
For JAS-ANZ, achieving a new assessment model depends on the transfer of resources from
witnessing to other areas of activity. In turn that will depend on changing the status quo conditions
defined in IAF Mandatory Documents. We will use the next 6 months to develop detailed
descriptions of the elements of a new assessment model. Our work in this area will be supported
through our engagement with the Technical Advisory Council and with other accreditation systems.

ACTIONS
Assessment program
1. Deliver assessment program.
2. Maintain focus on refinement of remote service delivery.
Revised assessment model
1. Develop full descriptions of the methods we propose as part of a revised assessment model.
2. Design and conduct trials for new assessment methods.
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OPERATIONS
The development of the training program we outlined in the SCI 2019–20 did benefit from the
changed operating conditions during 2020. By comparison work on the scheme portfolio and with
certified organisations were disrupted. Some valuable project work for the Department of Education,
Skills and Employment and Department of Social Services did go ahead. Training services are set to
expand in the first six months of 2021, while other areas are planned to resume, particularly as new
staff are recruited.

TRAINING SERVICES
The JAS-ANZ Accelerate Training Academy launched in August 2020. Travel and lockdown
restrictions means that courses are offered in a virtual format which has proven successful. The
priorities for the first half of 2021 are the delivery of the two major programs including:
•
•

Introduction to ISO/IEC 17065 Product Certification.
Introduction to ISO/IEC 17021-1 Management System Certification.

Face-to-face offerings for the major programs will be developed to supplement virtual formats.
Additional course content planned to be developed includes:
•
•
•
•
•
•

The suite of IAF Mandatory Documents
Introduction to ISO/IEC 17020 for Inspection
Introduction to ISO/IEC 17024 for Personnel Certification
Introduction to Conformity Assessment
Developing and Managing Certification Schemes
Introduction to Schemes.

These are all expected to be finalised for launch by June 2021.
Internal training activity will focus on improved training programs, competency, and performance
frameworks after the launch of the New Assessor Program, a new induction and onboarding
program.
The second phase of the New Assessor Program will see the development and implementation of a
capability and performance management framework for staff assessors and contractors, a
mentoring program and improved performance management system for assessors.

CERTIFICATION SCHEME PORTFOLIO
Project work in technical services areas such as scheme development was significantly affected over
2020. This is expected to recover in 2021, particularly as staff vacancies are filled and projects for the
Department of Education, Skills and Employment and the Department of Social Services are
finalised.
The reliability of some certification schemes is an open question.
To raise this does not imply that certification is unreliable, but it is evident that a proportion of
schemes in the current portfolio are dated, not adequately supported by their owners or have
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insufficient take up to be considered reliable or beneficial. These schemes represent an elevated risk
to the accreditation system and divert effort away from more viable schemes.
In 2021 we will take some definite steps to disengage from those schemes which are of doubtful
benefit or value, by:
•
•

•

Communicating our intentions to scheme owners.
Consulting with them to:
o establish if there are sufficient reasons to retain the scheme
o explore options for remediation and/or consolidation.
Providing advance notice of our intention to withdraw where reasonable criteria cannot be
met.

Consolidation of several electrical safety product certification schemes into a unified public scheme
will be completed and serve as a model for consolidation of overlapping schemes in other areas.
Activity that was delayed in 2020 on the endorsement of schemes and management of schemes will
also be finalised.
Once completed these measures can be expected to reduce the scheme portfolio and allow us to
focus on a continual improvement approach to the portfolio and servicing new demand.

ENGAGING CERTIFIED ORGANISATIONS
Work with certified organisations was described in the SCI 2019–22. This work was disrupted and
will be taken up again in the first half of 2021. While we regard this as valuable in general, we will
focus on the human services sector and test the working design of information and services for
certified organisations.

ACTIONS
Training services
1.
2.
3.
4.

Delivery of training services for major program standards.
Develop content for 6 new courses.
Deliver a new induction and onboarding program.
Implement a performance framework for staff assessors and contractors.

Scheme development
5. Finalise delayed work in scheme endorsement and management.
6. Undertake communication and consultation with scheme owners.
7. Publish a consolidated electrical product safety scheme.
Certified organisations
8. Implement information services for the human services sector.
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STAKEHOLDER ENGAGEMENT AND TRADE
SUPPORT
IAF is a significant influence over the governance and operation of the accreditation system.
Although we value the network, we do not believe there is a case for simply reverting to former
practices post-COVID-19. Trade support activities are expected to centre on the proposed Free Trade
Agreements with the European Union and United Kingdom through the trade facilitation work of
DISER and MBIE. Stakeholder activities which were deferred or scaled down during 2020 are being reestablished.

INTERNATIONAL ACCREDITATION FORUM
The use of remote communication for general meetings, committees and technical forums allows for
greater levels of participation in IAF and the Asia-Pacific Accreditation Cooperation (APAC) activities
with reduced cost and stresses imposed by travel.
The recent IAF technical committee meeting initiated several worthwhile projects and through
remote working we are now able to nominate to and participate in several more areas of work.
These projects we will contribute to are listed in Table 2.

Table 2. Additional IAF Technical Committee Contributions
Group

General Description

MD 17 taskforce

Harmonised sanctions and fraudulent conduct

Food Safety Working
Group

GFSI Race To The Top: audit performance improvement for global food
safety

MD 6 taskforce

Application of ISO 14065:2013 (Greenhouse Gas (GHG) validation or
verification bodies

MD 11 taskforce

Audits of Integrated Management Systems

MD 12 taskforce

Accreditation assessment of Conformity Assessment Bodies with
activities in multiple countries

MD 14 taskforce

Application of ISO/IEC 17011:2017 in Greenhouse Gas validation and
verification

Working Group on ISO
17011

Competence, consistent operation, and impartiality of accreditation
bodies.

Our general approach to engagements with the IAF is to be strongly supportive of the value of the
network but equally strong in seeking to unwind some of the more prescriptive elements of its rules.
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This is based on our fundamental view that accreditation can best serve its stakeholder by adhering
to common principles and pursuing common outcomes while leaving individual accreditation
systems to respond to their distinct contexts.
Through our engagement we will make representations to IAF on the need for a more dynamic
approach to assessment activity.
The IAF Global database (IAF CertSearch) has been launched. It has attracted criticism from some
certification interests. The concerns expressed are centred on the commercialisation of data, a range
of ill-defined privacy and data protection matters, and the role of the third-party developer.
We do not agree with these claims and are concerned to see an early resolution of differences so
that the database can be fully operational as a service to end users for validation of accredited
certificates.

TRADE SUPPORT
Trade support activity will be influenced by requests channelled through DISER and MBIE on the
conformity assessment elements of their respective trade facilitation programs. These are currently
focused on the conformity assessment elements of EU Free Trade Agreement and with bilateral
trade with the United Kingdom.
Capacity development projects in support of the ASEAN-Australia-New Zealand Fair Trade
Agreement (AANZFTA) and Pacific Islands Forum are not expected to recommence earlier than the
second half of 2021. Through the New Zealand Standards, Accreditation and Metrology Group and
Technical Infrastructure Australia we will provide support to MBIE and DISER in the Asia-Pacific
Economic Cooperation (APEC) Standards and Conformance Sub-Committee (SCSC).
We currently have no advice on whether there are likely to be any support requests for
implementation of conformity assessment obligations under the Comprehensive and Progressive
Agreement for Trans-Pacific Partnership (CPTPP).

STAKEHOLDER ACTIVITIES
There are several stakeholder engagements which we expect to be active in the first half of 2021.
JAS-ANZ will:
•
•
•
•

contribute to the Ministry of Primary Industries work on Regulatory Redesign for the Wine
and Animal Product Regulations in New Zealand
review and revis our MoU with WorkSafe for the New Zealand Adventure Activities
Certification scheme
develop new guidelines for assessors engaged in the gas product certification scheme with
Energy Safe Victoria
work with aged care and disability advocates on cooperation and the role of certification in
advocacy.

More broadly we will develop a working paper with our Technical Advisory Council and other
stakeholders on regulatory and market factors influencing product certification. We expect this to be
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a contribution to improving certification outcomes. It will also identify the implications for future
accreditation and certification practice.
The communications program during 2020 was centred on COVID-related matters and market
research on issues such as remote assessment. In the first half of 2021 we expect to finalise the
brand strategy process which proceeded at a slowed pace in 2020. This will provide a necessary
input to a series of communications workshops which will go ahead when it is feasible to do so.
In the interim, work is being done to develop a series of infographic explainers for stakeholders on
the main features and application of the program level standards: management system, product
certification, inspection, personnel certification.

ACTIONS
1. Expand participation in IAF taskforce and working group activities.
2. Provide support to DISER and MBIE on conformity assessment elements of trade
arrangements.
3. Contribute to:
a. Regulatory Redesign for the Wine and Animal Product Regulations
b. Revised MoU for New Zealand Adventure Activities Certification scheme
c. Guidelines for assessors engaged in the gas product certification
d. Support for aged care and disability advocacy.
4. Develop a response to regulatory and market expectations for certification.
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STAFFING AND CAPABILITY
The following section identifies the steps we propose to further develop internal capabilities. JAS-ANZ
has a competent assessor pool and our New Assessor Program aims to develop assessors further
through a more structured program. We see ourselves in a position to fill vacant staff positions and
make some adjustments to some roles. Planning and research to develop a proposal for a major
upgrade of our information systems will be a significant investment of effort in early 2021.

ASSESSOR DEVELOPMENT PROGRAM
The JAS-ANZ New Assessor Program (NAP) was launched in August to develop new assessors and
technical experts and equip them to undertake their roles with confidence. NAP consists of learning
plans and On-The-Job training, to capture both theory and practice. Completion of Learning Plans is
required prior to completion of On-The-Job training.
Learning Plans in NAP offer an opportunity for existing assessors and technical experts to calibrate
their knowledge and skills thereby reinforcing consistency in JAS-ANZ assessment activities.
The application of knowledge On-The-Job is demonstrated through participation in assessment
activities and feedback, leading to an overall assessment of competence.
Table 3. Candidates for the New Assessor Training Program
Enrolments

Number

Contractor TE (*excluding regulator TE)

48

Trainee Assessor

30

Assessor

33

Staff Assessor

8

The number of assessment staff and contractors undertaking the NAP is shown in Table 3 for the
different assessor categories. Completion of individual learning plans is targeted for the end of April
2021.

PERSONNEL
We have a significant recruitment program to implement in the early part of 2021. This has arisen
from several causes: retirement, redefining some roles and transfer from contract assessment to
staff positions.
The recruitment challenge has developed over 2020 and been influenced by factors such as the use
of remote surveillance and the growing complexity of some areas.
Remote surveillance is significant because it tends to favour full-time staff assessors over distributed
contract assessors. The Health and Public Safety, Human Services and Food Technical Specialist roles
have been developed around these factors.
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The Business Development Manager and the Business Development Coordinator and Technical
Services Coordinator roles are in response to the growing demand for allied services such as scheme
development and management as well as trade facilitation projects.
The positions to be filled are:
•
•
•
•
•

•

Legal and Policy Officer
Human Services Sector Manager
Health and Public Safety Sector Manager
Food Technical Specialist
Technical Manager
o Business Development Coordinator
o Technical Services Coordinator
Administration.

There will be an extensive effort to recruit, train and deploy new staff in 2021. Working
arrangements are in place to have the process completed by June. We will also evaluate the need for
an additional Technical Specialist in product certification on the basis that this will also be neutral to
the budget.

INFORMATION SYSTEMS REDEVELOPMENT
The current information platform used by JAS-ANZ was acquired approximately 10 years ago. At the
time it was instrumental in helping JAS-ANZ move from a predominantly paper-based system.
During 2020 we had the opportunity to re-assess the merits of a planned upgrade to the existing
platform and the acquisition of other complementary systems. This led to cancellation of both
proposals and the assessment of alternatives.
Some use cases were developed to trial the alternative platforms. The results were encouraging but
did not go sufficiently far enough to demonstrate the viability of the platform for delivery of our core
services.
In 2021 a further series of use cases will be developed and tested under accreditation services.
If these are successful then we expect to complete a full set of design requirements and a project
plan for a major upgrade of our information systems by March 2021.
If that proposal is accepted, then the system redevelopment would commence from July 2021.

ACTIONS
1. Complete recruitment and induction program.
2. Complete assessor training under New Assessor Program.
3. Develop design requirements and a project plan for information systems upgrade.
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RISK AND COMPLIANCE
Understanding and managing risk is fundamental to the accreditation system. We focus on risk
management to create and protect value. We assume a degree of risk every time we grant
accreditation or endorse a certification scheme. We employ a structured model of risk that is
grounded in information and understanding that supports informed decision-making. Risk
management makes risk in our environment more tractable, supports planning of future actions and
influences our response to adverse events.

RISK REPORT
The overall risk profile remains stable.
We are still susceptible to some income risk. This is mainly reported in overseas markets, where
certifiers have not been able to conduct audits or have not been given access to conduct audits. This
may result in suspension of some clients and would flow on to lower active certificate numbers and
reduced revenue. The number of certificates affected would be in the vicinity of 10,000.
We are considering the risk implications for the accreditation system from trade-related disputes
between Australia and China. There are a number of scenarios where the accreditation system could
incur significant consequences but at this stage we have no way of gauging the likely probability that
we may be affected.

RISK SYSTEM
The main improvements to our risk methodology will involve redeveloping our compliance
framework to integrate it with the risk framework and updating business continuity content. We will
also be working on developing a suitable approach for project level risk management within our risk
management system.
In our exchanges with UKAS on assessment we have identified a common interest in a risk-based
methodology for evaluating certification bodies. This aligns closely with work we had planned for
2019–20 to develop a ranking algorithm for certifiers based on research project with Monash
University. This work will be extended to incorporate UKAS’s perspective and commenced in January
2021.
A further small project with Monash University will be undertaken to assess methods and factors
relevant to determining audit duration. This is being developed as a mitigation of underlying risk in
the current IAF approach.

PEER EVALUATION
A peer evaluation of JAS-ANZ is scheduled for the first half of 2021. This is a major test of our
systems and operations. It will have a strong emphasis on our compliance with ISO 17011:2017 as
well as IAF and ILAC mandatory documents. It will also assess our delivery of assessment services.
The full suite of our system documentation has been provided for review and accepted.
The peer evaluation will present some additional challenges compared to the usual demands as it
will all be conducted remotely.
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INTERNAL AUDIT
In the lead-up to the peer evaluation we will put some additional effort into completing our internal
audit program. The internal audit program is aimed at maintaining our systems in line with ISO/IEC
17011:2017, our administration of program standards such as ISO/IEC 17065:2012 for product
certification and any mandatory documents published by IAF and ILAC.
Internal audit projects will also inquire into the effectiveness of the self-evaluation methodology and
the use self-declaration for some processes. Both will close off undertakings from the 2019–20 SCI
program that we were unable to complete before June 2020.

ACTIONS
1.
2.
3.
4.
5.

Monitor and manage risk.
Extend risk system to update compliance and business continuity content.
Complete risk-based evaluation methodology for certifiers.
Complete initial study in to determining audit duration.
Complete internal audit program.
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BUDGET AND FINANCIAL PROJECTIONS TO END
OF JUNE 2021
JAS-ANZ will continue its effective financial management as a self-funded, not-for-profit, fee-forservice organisation.

FINANCIAL OBJECTIVES
JAS-ANZ adheres to a sustainable financial model with 3 key principles.
1. Self-fund the organisation’s operations.
2. Operate in accordance with guidelines set mutually by the Australian and New Zealand
governments with respect to the setting of chargeable fees.
3. Apply risk premiums to activities which have a higher-than-average cost profile.
Consistent with our 3 key principles, JAS-ANZ operates to ensure:
•
•
•

the Australian and New Zealand governments are insulated from any claims, monetary and
otherwise, arising from operations
continued investment in expanding our capacity to provide service to our clients
sufficient cash reserves to facilitate payment of 6 months of operating expenditure and to
meet future commitments and unforeseen liabilities.

BUDGET COMMENTARY
The budget accompanying the bridging SCI covers a 6-month period only.
For comparison the actual results for 2018–19 and 2019–20 are also provided. The results for 2018–
19 should be considered a more correct reflection of activity and expenditure. The year 2019–20 was
significantly disrupted.
The budget is built on meeting our stay-in-business costs. The allocation to SCI discretionary
expenditure reflects the resumption of work that was deferred from the 2019–20 year.
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STATEMENT OF INCOME AND EXPENDITURE AS AT 30 JUNE
ACTUAL
2018–19

ACTUAL
2019–20

BUDGET
JAN–JUN 2021

TRADING INCOME – SERVICES

8,249,068

7,984,139

4,882,000

TRADING INCOME - OTHER

107,071

274,474

496,000

TOTAL OPERATING INCOME

8,356,139

8,258,613

5,378,000

COST OF SERVICES

2,132,067

1,968,088

1,163,000

GROSS OPERATING MARGIN

6,224,072

6,290,525

4,215,000

CORPORATE INCOME INTEREST

89,781

71,971

22,000

TOTAL OTHER INCOME

89,781

71,971

22,000

TOTAL NET INCOME

6,313,853

6,218,554

4,237,000

OFFICE EXPENDITURE

702,371

638,813

363,000

TRAVEL, ACCOMMODATION
AND MEALS

621,999

521,155

24,000

PROFESSIONAL CONSULTANTS

134,384

254,625

66,000

MARKETING AND EVENTS

64,911

45,932

41,000

HIRE PURCHASE AND LEASING

7,006

28,160

47,000

INFORMATION TECHNOLOGY

174,163

223,509

99,000

PROFESSIONAL BODIES
EXPENDITURE

61,703

117,997

92,000

STAFF AND BOARD
EXPENDITURE

4,038,929

3,853,409

3,043,000

GOVERNANCE EXPENDITURE

45,517

51,465

45,000

INSURANCE EXPENDITURE

32,451

35,090

60,000

INCOME
OPERATING INCOME

OTHER INCOME

EXPENSE
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REPORTING EXPENDITURE

9,106

6,652

9,000

SCI – DISCRETIONARY
EXPENDITURE

184,190

119,382

110,000

OTHER EXPENDITURE

147,975

121,953

35,000

TOTAL EXPENSE

6,224,705

6,018,142

4,034,000

SURPLUS / (DEFICIT)

89,148

200,412

203,000
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ANNEX 1 – MANAGING SCI 2019–20
COMMITMENTS
Table 4 shows the commitments for 2019–20 set out in the SCI 2019–22 and which were not met
due to the interruption to normal operations from March onwards. The table indicates which of
these items are addressed in this bridging SCI and which may be deferred to the SCI 2021–24.
Table 4. Commitments for 2019–20 in progress and deferred.
Activity
1. Incorporate selfevaluation into
assessment
routine

2. Develop ranking
algorithm for
certifiers

Status at 30
June 2020

In progress

Deferred

3. Evaluate the use of
In progress
self-declarations
4. Develop and
conduct trials for
use of technology
in assessment

Deferred

Status at 30
June 2021

Notes

Complete

This is being developed as an
element of a revised assessment
model

Complete

This will be completed by June 2021
under a research agreement with
Monash University. It will capture a
shared interest with UKAS in risk
evaluation of certifiers

Complete

This will be completed by June 2021
under our internal audit program

Deferred

The proposed trial based on Google
glasses is still not feasible and will
not proceed until circumstances
improve

5. Evaluate program
for endorsed
schemes

In progress

Complete

This will be completed by June 2021
and is likely to be expanded beyond
the initial concept

6. Develop an
implementation
strategy to
manage schemes

In progress

Complete

This will be completed by June 2021

7. Develop online
services for
Scheme Owners

Deferred

Deferred

This now depends on the direction
that our information systems
development takes. It will be

| ANNEX 1 – MANAGING SCI 2019–20 COMMITMENTS | 23

Activity

Status at 30
June 2020

Status at 30
June 2021

Notes
considered in conjunction with that
work item (see items 14, 15)

8. Consult with
certified
organisations
about what
information they
need

Deferred

Complete

This will be completed by June 2021
for human services sector

9. Develop an
information
package for
trialling

Deferred

In progress

This now depends on the direction
that our information systems
development takes. It will be
considered in conjunction with that
work item (see items 14, 15)

10. Evaluate
assessment
findings for ISO
9001:2015

Deferred

Complete

This will be completed by June 2021
under our internal audit program

Deferred

The proposed work item is still not
feasible and will not proceed until
circumstances improve

Deferred

The work planned here depends on
decisions on a future brand design
and accreditation symbol. The work
remains important and will proceed
when decisions are made and the
registrability of designs can be
tested

11. Develop an
education white
paper

12. Complete
intellectual
property
management
strategy

Deferred

Deferred

13. Commence
digitisation of
records
Deferred
14. Upgrade CAB
portals

In progress

These work items have been reassessed and will be incorporated
into a proposal for a replacement
information systems platform
Work on a replacement platform
would not commence before July
2021.
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ANNEX 2- BRIDGING SCI ACTIVITIES
Table 5 lists the main activities to be undertaken between January 2021 and June 2021.
Table 5. Main activities planned between January 2021 and June 2021.
Assessment
program

1. Deliver assessment program
2. Maintain focus on refinement of remote service delivery

Revised
assessment model

3. Develop full descriptions of methods for a revised assessment model
4. Design and conduct trials for new assessment methods

Training Services

1.
2.
3.
4.

Scheme Owners

5. Undertake communication and consultation with scheme owners
6. Publish a consolidated electrical product safety scheme

Certified
organisations

7. Implement information services for the human services sector

Trade Support

8. Expand participation in IAF taskforce and working group activities
9. Provide support to DISER and MBIE on conformity assessment
elements of trade arrangements

Stakeholder
Engagement

10. Regulatory edesign for the Wine and Animal Product Regulations
11. Revised MOU for New Zealand Adventure Activities Certification
scheme
12. Guidelines for assessors engaged in the gas product certification
13. Support for aged care and disability advocacy
14. Develop a response to regulatory and market expectations for
certification

Internal Systems

15. Complete recruitment and induction program
16. Complete assessor training under New Assessor Program
17. Develop design requirements and a project plan for information
systems upgrade

Risk and
Compliance

18. Monitor and manage risk
19. Extend risk system to update compliance and business continuity
content
20. Complete risk-based evaluation methodology for certifiers
21. Complete initial study on determining audit duration
22. Complete internal audit program

Deliver training services for major program standards
Develop content for 6 new courses
Deliver a new induction and onboarding program
Implement a performance framework for staff assessors and
contractors
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