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19 September 2017
Senator the Hon Arthur Sinodinos AO
Minister for Industry, Innovation and Science
House of Representatives
Parliament House
Canberra ACT 2600
AUSTRALIA
The Hon Jacqui Dean MP
Minister of Commerce and Consumer Affairs
Parliament Buildings
Wellington
NEW ZEALAND

Dear Ministers
I am pleased to submit to you the Annual Report for the Joint Accreditation System of Australia
and New Zealand (JAS-ANZ) for the year ending 30 June 2017.
Yours faithfully

Justin Roberts-Smith
Chairman
Joint Accreditation System of Australia and New Zealand (JAS-ANZ)
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ABBREVIATIONS
CAB

Conformity Assessment Body

Cofrac

French Accreditation Committee

CRM

Customer Relationship Management

Accreditation Body

DAkkS

The German Accreditation Body

ABCB

Australian Building Codes Board

DFAT

Department of Foreign Affairs and Trade

Accredia

The Italian Accreditation Body

DIIS

Department of Industry,
Innovation and Science

ACFS

National Bureau of Agricultural Commodity
and Food Standards (Thailand)

EA

European Co-operation for Accreditation

AMS

Asset Management Systems

EMS

Environmental Management System

ANAB

ANSI–ASQ National Accreditation Board

ERAC

Electrical Regulatory Authorities Council

ANZEx

Australian/New Zealand Certification
Scheme for Explosion-protected
Electrical Equipment

FSMA

FDA Food Safety Modernization Act

GFSI

Global Food Safety Initiative

AOQ

Australian Organisation for Quality

GHG

Greenhouse Gas

APEC

Asia-Pacific Economic Cooperation

GMO

Genetically Modified Organism

APLAC

Asia Pacific Laboratory
Accreditation Cooperation

GTRC

Gas Technical Regulators Committee

IAF

International Accreditation Forum

APOQ

Asia Pacific Quality Organization
IAJapan

International Accreditation Japan

ARB

Accreditation Review Board
IANZ

International Accreditation New Zealand

ASEAN

Association of Southeast Asian Nations
ICT

ATIA

Australian Technical Infrastructure Alliance

Information and Communications
Technology

ATIC

Australian Technical Infrastructure
Committee

IEC

International Electrotechnical
Commission

BRC

British Retail Consortium

IECQ

IEC Quality Assessment System
for Electronic Components

AACB

Association of Accredited
Certification Bodies

AANZFTA

ASEAN–Australia–New Zealand
Free Trade Agreement

AB
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IIOC

Independent International Organisation
for Certification

NZAACS

New Zealand Adventure Activities
Certification Scheme

ILAC

International Laboratory Accreditation
Cooperation

OHS

Occupational Health and Safety

PAC

Pacific Accreditation Cooperation

IOAS

International Organic Accreditation Service
PEFC

IoT

Internet of Things

Programme for the Endorsement
of Forest Certification

ISEAL

International Social and Environmental
Accreditation and Labelling Alliance

QMS

Quality Management System

SAM

Standards Accreditation and Metrology

ISO

International Organization
for Standardization

SCI

Statement of Corporate Intent

ISO
CASCO

ISO Committee on Conformity Assessment

SOE

Standard Operating Environment

SQFI

Safe Quality Food Institute

LMS

Learning Management System
TAC

Technical Advisory Council

MBIE

Ministry of Business, Innovation,
and Employment (NZ)

TAF

Taiwan Accreditation Foundation

TBT

Technical Barriers to Trade

TC

Technical Committee

UKAS

United Kingdom Accreditation Service

UNIDO

United Nations Industrial
Development Organization

MCAA

Multilateral Cooperative Accreditation
Arrangement

MLA

Multilateral Recognition Arrangement

MPI

Ministry for Primary Industries (NZ)

MoU

Memorandum of Understanding

MRA

Mutual Recognition Arrangement

WCAG

Web Content Accessibility Guidelines

NA

Norwegian Accreditation Body

WTO

World Trade Organization

NABSB

National Accreditation Board
for Certification Bodies

NATA

National Association of Testing Authorities

NDIS

National Disability Insurance Scheme
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CHAIRMAN’S
INTRODUCTION
This Annual Report sets out the work program and activities undertaken over
the past year under the JAS-ANZ Statement of Corporate Intent 2014–2017.

The Governing Board remains generally
comfortable with the performance of
the accreditation system. During the
year the Board issued a formal
Direction of the JAS-ANZ Governing
Board in response to some instances
of audit malpractice. Evidence was
gathered through market surveillance
and the Direction was issued to reduce
the possibility of recurrence.
As part of its oversight of the
accreditation system the Governing
Board has invested effort to better
understand and manage risk. A regular
assessment of risk is undertaken and a
body of indicators has been developed
to help the Board anticipate changes
in risk profile.
The Governing Board has established
a standing Appeals Panel to hear
appeals against any adverse decisions
made against accredited bodies.
We have also added a sub-committee
to the Governing Board to guide
international engagement.

JAS-ANZ underwent a Peer Evaluation
between 29 May and 2 June 2017.
This is the main activity undertaken
as part of the program to maintain
international recognition. On the basis
of the evaluation the Governing Board
is pleased to advise that JAS-ANZ
continues to operate in good standing
within the accreditation community
through the Pacific Accreditation
Cooperation Multilateral Recognition
Arrangement (PAC MLA) and the
Asia Pacific Laboratory Accreditation
Cooperation Mutual Recognition
Arrangement (APLAC MRA). The scope
of our accreditation has also been
extended to include personnel
certification.
The organisation remains financially
sound and retains sufficient reserves
to ensure that there is no claim on
either the Australian or New Zealand
governments. The actual operating
result for the fiscal year ended
30 June 2017 year was an operating
surplus of $314,847 prior to income tax.
The surplus will be applied to
additional staffing and services over
the coming year.
During 2016–17 the terms of three
Board members expired.
Rosie Byford, Denise Bowen
and Professor Kevin Foley each
provided valuable guidance to
JAS-ANZ during their respective
terms on the Governing Board.

I wish to thank all Board members for
their ongoing contribution to the
mission of the accreditation system.
I would also like to acknowledge the
work of Mike Batty in his role as
Chairman of the Technical Advisory
Council (TAC) and Kerry Dry as
Chairman of the Accreditation Review
Board. Together with their respective
members both have made a valuable
contribution to the Governing Board.
Finally, I would like to extend the
Board’s appreciation to the JAS-ANZ
team for maintaining stable operation
of the established business during a
period of significant growth and
development.

Justin Roberts-Smith
Chairman
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CHIEF EXECUTIVE’S
REPORT
Overall JAS-ANZ has met its objectives and completed the work program
that was set out in the JAS-ANZ Statement of Corporate Intent 2014–2017.

A peer evaluation of JAS-ANZ was
undertaken between 29 May and
2 June 2017. This is a periodic
(four-yearly) review for continued
recognition under the PAC MLA for the
accreditation services provided by
JAS-ANZ. This year it also included a
component for admission to the PAC
MLA for the accreditation of personnel
certification.

JAS-ANZ currently accredits 131
organisations. Over the course of
2016–17 this involved close to 1,000
days of assessment activities.
Twenty-one applications for
accreditation were received, of which
seven were rejected for failing to
adequately address the essential
performance criteria. Eight accredited
bodies had their accreditation
suspended, withdrawn or cancelled.
Eight appeals against withdrawals and
cancellation were heard by a standing
appeals panel. The panel concluded
that in each case, the original decision
was well-founded and that the appellants
failed to introduce any new relevant
material or to demonstrate any
procedural failure on the part of JAS-ANZ.
The number of certifications issued
under JAS-ANZ accreditation has
increased to just over 152,000.
Seven new schemes have been added
to the portfolio.

The main outcomes of the evaluation
were that JAS-ANZ remains a signatory
to PAC MLA for the accreditations of
Quality Management Systems (QMS),
Environmental Management Systems
(EMS) and Product Certification
including Global G.A.P. certification
bodies and is admitted into the PAC
MLA for the accreditation of bodies
providing certification of persons.
An APLAC evaluation of our inspection
program was undertaken concurrently
with the PAC program. The APLAC
evaluation recommended that the
APLAC MRA signatory status of
JAS-ANZ for inspection bodies
accreditation to ISO/IEC 17020:2012
be continued.
The next MLA/MRA evaluation of the
JAS-ANZ program will be conducted
no later than July 2021.
Monash University and the University of
Canterbury completed and published a
survey of the relationship between
certifiers and certified organisations.

This provides a systematic appraisal of
the views held by certified organisations
about their perceptions of the value of
certification. In addition, the
requirements and interests of certified
organisations were assessed, which led
to a series of potential projects being
identified to meet these needs and
better equip certified organisations to
work with certifiers. The JAS-ANZ Board
and management will examine this
further and it may form the basis for a
new work program in the future.
Investment in developing an
evaluation capability has been made
to complement the assessment
capability that underpins accreditation.
Our interest in evaluation is focused on
the extent to which we can
demonstrate with a high degree of
confidence that individual schemes as
well as the accreditation system in
general are delivering the outcomes
we expect. An 18-month project was
commenced during 2016–17 to embed
a high performing evaluation
capability within the organisation.

Dr James Galloway
Chief Executive

THE YEAR IN
REVIEW
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This Annual Report should be read
in conjunction with JAS-ANZ’s
Statement of Corporate Intent
(SCI). Together, the two documents
present a roadmap of JAS-ANZ’s
intention, focus and strategy, and
how it is progressing.
In particular, the SCI describes how
JAS-ANZ will operate and what it
intends to achieve within a threeyear timeframe as well as the
rationale for doing this. This
Annual Report reports on the
progress against the particular
objectives and strategies outlined
in the SCI over the 2016–17
timeframe.
The ‘About JAS-ANZ’ section
provides a short summary about
JAS-ANZ and its growth in 2016–17.
The ‘Governing Board’, ‘Technical
Advisory Council’, ‘Accreditation
Review Board’, and ‘Secretariat’
sections provide an overview of
those groups within JAS-ANZ, their
responsibilities, and their activities
and focus during 2016–17.
The remainder of this document is
divided into sections that describe
activities that took place during
2016–17 in various areas of focus
for JAS-ANZ. These are:

• External: Stakeholder Activities
for 2016–17

• External: Client Activities for
2016–17

• Internal: Activities for 2016–17
• Learning and Growth: Activities
for 2016–17

• Financial: Activities for 2016–17.
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ABOUT JAS-ANZ
The Australian and New Zealand governments established the
Joint Accreditation System of Australia and New Zealand (JAS-ANZ)
in 1991 to strengthen the trading relationship between the
two countries and with other countries.

The JAS-ANZ Treaty is the agreement
between Australia and New Zealand
under which the Governing Board,
the Technical Advisory Council (TAC)
and the Accreditation Review Board
(ARB) were created, forming the
JAS-ANZ organisation.
The JAS-ANZ Treaty requires JAS-ANZ
to operate a joint accreditation system
and to deliver on four goals relating to:

•
•
•
•

integrity and confidence
trade support
linkages
international acceptance.

JAS-ANZ operates on a not-for-profit
basis. The organisation comprises:

•
•
•

the Governing Board, which is
appointed by the Australian and
New Zealand governments
the TAC, which advises the
Governing Board on the operation
of the joint accreditation system
the ARB, which is responsible for
granting, maintaining, extending,
reducing, suspending and
withdrawing conformity
assessment bodies’ accreditation.

JAS-ANZ has a secretariat of
30 employees who help the
Governing Board fulfil its obligations.
JAS-ANZ recognises 135 public
and proprietary schemes over
five program areas. These are:

•
•
•
•
•

management systems certification
product certification
personnel certification
inspection
validation and verification.

The schemes provide a level of
confidence to support exchange
of products and services across a
wide range of industry sectors.

4

ACCREDITATION SCHEMES

135 PUBLIC AND PROPRIETARY SCHEMES

Principal schemes

Quality Management (ISO 9001)
Environmental Management (ISO 14001)
Occupational Health and Safety (OHS) Management
(AS/NZS 4801, OHSAS 18001)
Food Safety Management (FFSC 22000, ISO 22000)

Emerging programs

ISO 45001, NDIS

Number of JAS-ANZ-accredited
certification and inspection bodies

131 (74 Australia/New Zealand, 57 off shore)

Key markets

Australia, New Zealand, Korea, India, China, Turkey and Vietnam
and an increasing presence in the USA

Regional and international recognition

IAF MLA, PAC MLA, ILAC MRA, APLAC MRA

Number of accredited certificates 2016–17

>152,000

Numbers as of 1 September 2017.

JAZ-ANZ PLANNING MODEL
JAS-ANZ’s planning model follows the format of Treaty Goals, Strategies (three- to five-year outlook), Objectives (one- to three-year
outlook), and Activities (one-year outlook). The JAS-ANZ Statement of Corporate Intent (SCI) defines Treaty goals and their
associated strategies, objectives and activities.

TREATY GOALS

STRATEGIES

OBJECTIVES

ACTIVITIES

• Integrity and confidence
• Trade support
• Linkages
• International
acceptance.

3–5 years
How we aim to deliver
on the Treaty Goals.

1–3 years
The outcomes we
are striving for
within the term
of the SCI.

1 year
The specific activities
providing measurable
outcomes and
performance
criteria.

MISSION VISION GOALS VALUES
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01 / Mission
To ensure that JAS-ANZ accreditation
enhances national, trans-Tasman
and international trade to achieve
international recognition for the
excellence of Australian and
New Zealand goods and services.

02 / Vision
JAS-ANZ will be the accreditation body of choice nationally,
regionally and internationally.

03 / Goals
Integrity and confidence: maintain a joint accreditation system that gives users in
Australia and New Zealand confidence that goods and services certified by accredited
bodies meet established standards.
Trade support: obtain and maintain acceptance by Australia’s and New Zealand's
trading partners for domestic management systems and exported goods and services.
Linkages: create links to relevant bodies that establish or recognise standards for goods
and services or that provide conformity assessment.
International acceptance: obtain mutual recognition and acceptance of conformity
assessment with relevant bodies in other countries.

04 / Values
JAS-ANZ provides leadership in accreditation for Australia and New Zealand and is committed to:

Integrity and trust
zz

zz

Maintaining an ethical organisation that
engenders trust and understanding in
all stakeholders
Operating and communicating in a
transparent manner.

Creating value through our people
zz
zz
zz
zz

Providing professional development
Encouraging innovation
Encouraging teamwork
Recognising the significant contributions
of our staff and volunteers.

Professionalism
zz

zz

Practicing good corporate governance
and meeting all statutory requirements
Ensuring highly professional personnel
and services.

Customer focus
zz

zz

zz

zz

Recognising our Treaty obligations
to the community
Adhering to the technical obligations
of our mutual recognition
arrangements (MRAs)
Developing and maintaining
relationships with our stakeholders
Implementing an effective
communication strategy.
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ISO 9001:2015
TRANSITION
ISO 9001 (QMS) and ISO 14001 (EMS)
have undergone major revisions that
were published back in 2015. Holders
of existing certifications have three
years within which to transition to the
revised standards. Although many
JAS-ANZ-accredited bodies have
already transitioned successfully to the
revised standards, a significant number
of certified organisations have yet to
do so. Similarly, many international
organisations are not yet ready
to transition.
Although the deadline for
organisations to transition to the new
standards is not until September 2018,
it is expected that there will be a rush
to transition in the final few months.
This may result in certified bodies

missing the deadline, with conformity
assessment bodies’ (CABs) resources
being stretched as they endeavour
to meet the last-minute rush.
If a certified organisation fails to transfer
by the deadline date, it will be stripped
of its accreditation. This means that the
organisation will need to undergo a full
initial certification audit before it can
become certified again. This will have
an impact on those organisations that
require certification as part of their
contractual obligations with key
stakeholders.
CABs are working with their certified
bodies to reduce any issues at the
cut-off date, and JAS-ANZ is
monitoring the situation closely.

STANDARD

TRANSITIONED

STILL TO TRANSITION

ISO9001:2015

19,155

50,057

ISO14001:2015

4,528

15,022

Number of certified bodies: transitioned vs not yet transitioned.
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GOVERNANCE AND
MANAGEMENT
This section presents an overview of JAS-ANZ’s governance and management,
and includes information about:
JAS-ANZ’s structure | Governing Board | TAC | ARB | Secretariat.
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JAS-ANZ STRUCTURE
JAS-ANZ’s unique organisational structure and its status as a
not-for-profit organisation are key factors in its ability to help grow
trans-Tasman and international trade—a major aspiration of both
the Australian and New Zealand governments.

JAS-ANZ is structured as follows:

•

•

•

The Governing Board is appointed
by the Australian and New Zealand
governments to oversee JAS-ANZ’s
operation. The Governing Board
formally directs all other
components of the JAS-ANZ
structure.
The Technical Advisory Council
(TAC) is appointed by the
Governing Board to act as a forum
for stakeholder involvement. The
TAC supports the development of
stakeholder-representative policies
and principles that underpin
operation of the joint accreditation
system.
The Accreditation Review Board
(ARB) ensures appropriate input
into, and deliberation about,
accreditation decision-making.
The ARB is responsible for granting,
maintaining and withdrawing
conformity assessment bodies’
accreditation.

A Secretariat carries out the day-today operations and management of
JAS-ANZ and supports the Governing
Board to fulfil its obligations.

JAZ-ANZ STRUCTURE

Australian
Government

New Zealand
Government

Governing
Board

vic
e

ns

so

ci

de

Ad

n

tio

ita

ed
cr
Ac

Direction management oversight

Technical
Advisory
Council

Stakeholder
perspective

Accreditation
decisions

Secretariat

Technical
committees

Accreditation
Review
Board
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GOVERNING BOARD
The Australian and New Zealand governments appoint the Governing
Board to oversee JAS-ANZ’s operations.

The JAS-ANZ Treaty guides the
functions of the Governing Board.
Twice-annual reporting is made by the
Governing Board to the government
ministers via JAS-ANZ.

•
•

The Statement of Corporate Intent
(SCI) reports on the Governing
Board’s corporate intent.
The Annual Report reports on
the Governing Board’s progress
at the end of each financial year.

MEMBERSHIP
The Governing Board comprises
10 members; six are appointed by
Australia’s Minister for Industry,
Innovation and Science and three
are appointed by New Zealand’s
Minister of Commerce and
Consumer Affairs. The JAS-ANZ

Chief Executive is also a member
of the Board.
The JAS-ANZ Chairperson and Vice
Chairperson are appointed jointly
by the Australian and New Zealand
ministers from among the appointed
members of the Governing Board.
There have been three outgoing Board
members noted this year as their board
appointment term had expired:
Denise Bowen, Rosie Byford
(New Zealand Government
representative) and Professor
Kevin Foley.
JAS-ANZ has welcomed three new
Board members.

•

•

•

Howard Duff is an internationally
experienced expert in change
management, business improvement
and process re-engineering.
Veronica Jacobsen (New Zealand
Government representative) is an
economist and lawyer with an
extensive background in public
policy, covering science and
innovation, the environment and
natural resources, minerals, justice,
labour and social policy.

The Governing Board operates an
Audit sub-committee made up from
its members. This sub-committee met
four times during the year.

Suzanne Campbell brings to
JAS-ANZ broad digital economy
expertise as well as executive
leadership roles and governance
experience in various industry sectors.

NUMBER ELIGIBLE TO ATTEND

NUMBER ATTENDED

Denise Bowen

4

4

Joanne Buchanan

4

4

Rosie Byford

4

4

Kevin Foley

4

4

James Galloway

4

4

Debra Heitmann

4

4

Nicole Henry

1

1

Justin Roberts-Smith

4

4

Delyth Samuel

4

4

Martin Squire

4

3

Mike Willing

4

4

Note: Nicole Henry attended one meeting as delegate for Martin Squire.
Meetings of the JAS-ANZ Governing Board in 2016–17.
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Justin Roberts-Smith
(Chairman)

Mike Willing
(Vice-Chairman)

James Galloway
(Chief Executive)

Joanne Buchanan

Suzanne Campbell

Howard Duff

Debra Heitmann

Veronica Jacobsen

Delyth Samuel

Martin Squire
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TECHNICAL ADVISORY
COUNCIL
It is vital that the mechanism by which accreditation policies and
principles are developed is impartial and transparent. This is achieved by
involving stakeholders in the process. The JAS-ANZ Governing Board
appoints the Technical Advisory Council (TAC) as a forum for such
stakeholder involvement.

MEMBERSHIP

RESPONSIBILITIES

ACTIVITIES

The TAC is structured to give a voice to
the diverse stakeholders of JAS-ANZ.
Membership encompasses
representatives from key stakeholder
groups including certification and
inspection bodies, purchasers of
certification and inspection body
services, regulators and consumers.

The responsibilities of the TAC are:

The TAC work program involves:

•

•

Several TAC membership changes
occurred during 2016–17:

•
•

Alex Ezrakhovich retired in 2016
Adam McDean, James Thomson and
Stephanie Vincent joined the TAC.

•

to provide advice to the Governing
Board on matters relating to the
joint accreditation system including:
»» policy matters regarding the
Accreditation Review Board
(ARB) operation
»» implementation of those policies
»» performance of the ARB’s
accreditation functions
to develop and recommend to the
Governing Board rules or
procedures to enable the ARB to:
»» deal with applications for
accreditation assessments
»» grant, maintain, extend, reduce,
suspend and withdraw
accreditation
»» act as a delegate of the Board
in overseeing or reviewing
nominated projects undertaken
by the Secretariat
»» oversee the work of any technical
committees or consultative
committees.

•
•
•
•

reviewing conformity assessment
schemes operated by JAS-ANZ
reviewing the effectiveness of
product certification
reviewing business development
processes
analysing audit duration measures
overseeing the ARB.
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MEETINGS
The TAC met once during 2016–17.

NUMBER ELIGIBLE
TO ATTEND

NUMBER
ATTENDED

NAME

ORGANISATION

REPRESENTING

Enzo Alfonsetti

Energy Safe Victoria

Regulators

1

1

Mike Batty
(Chairperson)

Retired, formerly
from Fisher & Paykel
Healthcare,
New Zealand

Manufacturers

1

1

Tony Bennett

Telarc SAI, New Zealand

Certification bodies

1

1

John Buchanan

SGS

Inspection bodies

1

1

Marie Colwell

Colwell Sacerdoti
Healthcare
Management
Consultants

Health and human
services

1

1

Alex Ezrakhovich

AEConformity

Conformity assessment

1

0

Nicole Henry

Department of
Industry, Innovation
and Science

Government

1

1

Ian McAlister

Consumer Electronics
Supplier Association

User groups

1

1

Adam McDean

QMS Certification
Services

Certification bodies

1

1

Shona Scott
(Vice Chairperson)

New Zealand Food
Safety Authority,
New Zealand (MAF)

Regulators

1

1

James Thomson

Australian Industry
Group (Ai Group)

Industry

1

1

Stephanie Vincent

BSI Group

Certification bodies

1

1

Hamish Wilson

Consumer
New Zealand

Consumers

1

1

Darryl Yaniuk

O’Brien Glass
Industries, Australia

Manufacturers

1

1

Meetings of the TAC in 2016–17.
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ACCREDITATION
REVIEW BOARD
Appropriate input and deliberation on accreditation decision-making is
fundamental to JAS-ANZ’s overarching mission and key value proposition.
To this end, the JAS-ANZ Governing Board appoints a separate
Accreditation Review Board (ARB).

MEMBERSHIP

MEETINGS

The General Manager Accreditation is a
standing member of the ARB; all other
ARB members are appointed to serve
on a part-time basis in an honorary
capacity. Members are appointed for
their experience and expertise and
are drawn from a cross-section of
industries and technologies.
ARB membership remained the same
over the 2016–17 financial year.

One in-person meeting of the full ARB
took place during 2016–17. The majority
of the ARB’s work encompassing
decision-making, monitoring and
general communication is achieved
through a dedicated ARB portal.

NAME

ORGANISATION

NUMBER ELIGIBLE
TO ATTEND

NUMBER
ATTENDED

Anthony Bartolo

Australian Government Department of Social Services

1

1

Mike Batty

Fisher & Paykel Healthcare, New Zealand

1

1

Simon Dawes

Ernst & Young

1

1

Kerry Dry (Chairman)

Semi-retired, ex Jacobs Australia

1

1

Steve Keeling

JAS-ANZ General Manager Accreditation

1

1

Marc Morain

Queensland Department of State Development
Development and Innovation

1

1

Geoff Overton (Vice Chairman) Retired, aviation industry

1

1

Peter Philips

Retired, ex Department of Defence

1

1

Shona Scott

New Zealand Food Safety Authority, New Zealand (MAF)

1

1

Darryl Yaniuk

O’Brien Glass Industries, Australia

1

1

Meetings of the ARB in 2016–17.
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SECRETARIAT
A Secretariat carries out the day-to-day operations and management
of JAS-ANZ.

These activities include:

FUNCTION

DESCRIPTION

•

Corporate

•
•
•
•

Performance against SCI and overall Treaty obligations.
Planning and execution.
Business operations and contracts.
Employment of staff.

Accreditation

•

Provide central decision-making on accreditation, which is
both defensible and enhances operational efficiency.
Ensure the operation of an impartial complaints administration.
Act as contributor to internal membership organisations.

•
•

•

Accreditation: central accreditation
decision-making, impartial
complaints administration and
contributions to internal
membership organisations
Corporate: fulfilling the obligations
of the JAS-ANZ Treaty
Operations: delivering both
inward- and outward-facing
functions that complement
core accreditation services
Services: meeting client and
stakeholder expectations for
service delivery and support.

Currently the JAS-ANZ Secretariat
comprises 30 full-time staff based
in offices in Canberra, Australia (20)
and Wellington, New Zealand (8).
Two staff operate from Brisbane
and Sydney.
Four positions within the Secretariat
form an Executive. The Executive is
responsible for the overall
performance of the Secretariat.

•
•
Operations

•
•

Services

•
•

Provide leadership, management and responsibility of
internal and external services that support the capacity
of JAS-ANZ to deliver its mission.
Ensure that support systems are aligned with
organisational needs.
Provide leadership, management and direction for
accreditation services delivery.
Lead the development and implementation of an assessment
program that enables JAS-ANZ to carry
out its accreditation function.

The individual functions of the members of the Executive within the Secretariat.

MEETING OUR
OBJECTIVES
This section outlines the activities undertaken by JAS-ANZ during 2016–17 in support of the
objectives set by the Governing Board, and includes:
Stakeholder Activities | Client Activities | Internal Activities | Learning and Growth | Financial.
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EXTERNAL: STAKEHOLDER
ACTIVITIES FOR 2016–17
GOVERNMENT

standardisation, regulation and
conformity assessments.

•
•

Trade support is a continuous activity
that ranges from dealing with inquiries
on the acceptance or validity of
overseas certifications to queries on
domestic regulations.

The conformance infrastructure
organisations within member states
are generally linked through various
multilateral voluntary arrangements
(MRA/MAA/MLA) that establish the
basis for recognition or acceptance
between participating organisations.
Although these are useful, they are
limited in their capacity to address
gaps in capability and capacity to
achieve the objectives of trade
liberalisation.

•
•

More specifically JAS-ANZ has been
involved in two projects led by the
Australian Department of Industry,
Innovation and Science and the
New Zealand Ministry of Business,
Innovation and Employment.
The first of these involves a capacity
building project under the ASEAN–
Australia–New Zealand Free Trade
Agreement (AANZFTA). The project can
be broken down into three elements:

The capacity building project aims to
address the gap by undertaking a
program of work which will include:

ACTIVITY

OUTCOME

Provide support for
trade-related inquiries

Requested comments and advice was provided
as requested. JAS-ANZ participated with other
Australian Technical Infrastructure Alliance (ATIA)
members in developing support projects for AANZFTA.

policy and procedure development
proficiency testing schemes and
measurement comparison programs
training, workshops, seminars
exchanges of personnel.

The second project is one which
supports a project undertaken by the
Asia-Pacific Economic Cooperation
(APEC) Policy Unit on its research into
the development of indicators to
assess the strength of standards and
quality infrastructure. This is
potentially a useful project for shaping
future capability development.
Comments on the conformity sections
of various trade related arrangements
have been provided on request.
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END-USERS

Implementation of some of these
ideas will:

JAS-ANZ contracted Glider Systems
to undertake a qualitative enquiry
into the role and needs of certified
organisations. It complemented
the quantitative survey of certified
organisations and their interests.
The enquiry centred on the information
needs of certified organisations and
how these could be met.

1.

The enquiry resulted in a set of
project ideas built around a low-cost
subscription-based information
service that would support certified
organisations in developing and
maintaining their understanding
of certification.

2.

3.

Better equip certified
organisations to work with
accredited certification.
Target specific tensions such as
audit duration, certification cost
estimation, choosing a certifier
and transfer negotiations.
Improve system performance
by involving users of certification
services.

The proposals will be evaluated by
the JAS-ANZ Board and management,
with the expectation that some can be
implemented quickly while others will
need more work and are likely to form
part of the organisation’s next
Statement of Corporate Intent.

ACTIVITY

OUTCOME

Identify information
services and end-user
needs

A series of interviews with stakeholders was
completed and provided responses to a number
of suggestions about how JAS-ANZ services
could be extended to support certified organisations.
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SCHEME OWNERS
Scheme owners are JAS-ANZ’s primary
consumer. There are several ways by
which JAS-ANZ supports them.

SCHEME DEVELOPMENT
Standards assist markets to uniformly
perform to the requirements of
purchasers, regulators or importing
countries. Schemes provide the
framework for establishing confidence
in perceived market conformance with
the standards. JAS-ANZ continues to
work with the owners of emerging
industry and regulatory standards and
schemes at various stages of
development.
For markets to remain dynamic, the
suitability of the supporting standards
and schemes must be evaluated
regularly. There can be many facets to
this analysis; the known inherent risks
of a product or service can change
unexpectedly. These changes need
to be considered in the context of the
applicable standard and scheme.
Within this framework, various scheme
development and review activities
have been undertaken. This work has
resulted in:

•

•

five new schemes being published
or endorsed by JAS-ANZ,
collectively adding approximately
800 new certificates under JAS-ANZ
accreditation to date
six existing schemes undergoing
significant revisions and
republication, with a further
five under continuing review.

There has been an emphasis on the
Health and Human Services sector in
this work, representing 13 of the 17
schemes mentioned above. This reflects
increased scrutiny in this sector,
particularly in the are of disability
services in Australia. A total of four
formal Technical Committees have been
convened, while the Terms of Reference
for Technical Committees have been
enhanced with additional provisions
around privacy, confidentiality, and
intellectual property. Feedback from
the committees has been generally
positive, with valuable inputs into
scheme content.
Notably, following a committee and
subsequent consultation processes,
development of one new scheme in
New Zealand was discontinued. After
identifying significant market concerns
around a perceived lack of value in the
scheme, JAS-ANZ recommended to
the prospective scheme owner that
the scheme may lack credibility, and
that additional consultation and
impact analysis should be completed.

This recommendation was accepted
and the discontinuation was amicable.
JAS-ANZ has also conducted a
systematic risk assessment of
proprietary certification body schemes
and found the risks they present to the
organisation are within its normal
business risk profile.
We are now considering a wider range
of key characteristics, which can be
used to determine the right balance
between the risks, opportunities,
and required confidence levels of a
scheme. Key characteristics being
considered are:

•
•
•

•

the likely economic value of an
accredited certification
the likely community value of an
accredited certification
the risks and opportunities for
business or the community that
may result from an accredited
product or service certification
the level of rigour or confidence
that a scheme is likely to provide
and whether this confidence level
is suitably weighted to the risks
and opportunities.

Other activities have included holding
an internal training day for Sector
Managers in scheme review processes,
conducted in March 2017; and
facilitating a certification body forum
in the Registered Automotive
Workshop scheme in July 2016 to
address negative industry feedback.
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SCHEME MANAGEMENT
Scheme management is a new service
which sees JAS-ANZ taking a significant
role in managing the content of
schemes in addition to simply
accrediting the certifiers. As a result of
insight into the process, JAS-ANZ has
been working more regularly with
scheme owners to improve outcomes
for both parties. JAS-ANZ is pleased to
have appointed a Schemes Manager in
May 2017 to continue to drive progress
in this area.
Key milestones during the year have
included the transfer of the Australian
and New Zealand Certification scheme
for explosion-protected electrical
equipment (ANZEx) from Standards
Australia to JAS-ANZ management in
August 2016 and, more recently, the
redevelopment of the CodeMark
scheme with the Australian Building
Codes Board (ABCB) and transfer of the
administration of the scheme in
August 2017.

ACTIVITY

JAS-ANZ has formed an advisory
committee to review and update the
ANZEx scheme and three meetings
have taken place for the reporting
period, with another scheduled later
in 2017. E-x Solutions International
Pty Ltd continues to deliver the
scheme administration under contract.
JAS-ANZ has also taken on the role
of Scheme Administrator for the
CodeMark scheme. A revised version
of the scheme rules was published in
August 2017; transition to the new
scheme is now in progress. An exciting
new development is under way to
make a copy of the certificate available
on the JAS-ANZ website, as products
are certified under the new scheme
rules. Although certification
information has always been available
via an online register, this will be the
first time certificates will be
downloadable from the website.

In another development in scheme
relationships building and management,
a member of the JAS-ANZ secretariat has
been approved by the Global Food
Safety Initiative (GFSI) to undertake
benchmarking assessments of
recognised schemes—one of only six
approved Benchmark Team Leaders
worldwide. A food safety certification
scheme is ‘recognised’ by GFSI when
it meets food safety requirements
developed by a multi-stakeholders
group. These requirements are set out in
the GFSI Benchmarking Requirements.
As JAS-ANZ further develops the
Scheme Management service for
scheme owners, our supporting
processes and documentation will
also develop, along with identifying
resource needs and systems capability
as necessary.

OUTCOME

Scheme Development
Develop and apply endorsed
scheme criteria acceptability

The draft process for determining scheme acceptability was trialled on two schemes
beginning in April 2017. What was learned from these trials will be fed into further
development of the scheme criteria.

Support the transition from
Standards Australia of the
ANZEx scheme

A series of procedures was developed to support scheme management, and the
transition completed. ANZEx management has been transferred to the dedicated
scheme management function within JAS-ANZ.

Develop and implement an
assessment-scheduling
tool for services team

Development was put on hold while the JAS-ANZ internal information systems
infrastructure was brought up to date. Work is expected to resume in the latter
part of 2017.

Scheme Management
Extend scheme management
function

The CodeMark scheme has been redeveloped with ABCB. A revision of the scheme
rules was published and JAS-ANZ took on administration.

Support the transition from
Standards Australia of the
ANZEx scheme

JAS-ANZ commenced management of the ANZEx scheme in August 2016.
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NEW AND EMERGING
SCHEMES
A range of stakeholders sought help
from JAS-ANZ during 2016–17 to
develop new schemes or to have
existing schemes endorsed against
JAS-ANZ criteria. The following
schemes were accepted by JAS-ANZ
during the year (but may be subject
to ongoing review).
GLUTEN-FREE CERTIFICATION
PROGRAM
This is a management systems
certification scheme for facilities
involved in producing or distributing
food products intended to be
gluten-free. It is owned by Allergen
Control Group Inc, and aims to give
confidence to consumers with gluten
restricted dietary requirements.
TIMBER QUALITY SCHEME
NZ Timber Quality Scheme owns this
product certification scheme for
timber and timber product producers
in New Zealand. It aims to harmonise
a number of existing quality assurance
programs for preservative treatment
and grading of timber products
intended for the construction industry,
providing confidence to regulators
and consumers.

FONTERRA PROVENANCE SCHEME

GAS EQUIPMENT CERTIFICATION

This overarching product certification
scheme covers various modules,
including food safety, milk quality,
environmental sustainability,
non-genetically modified organisms
(GMO) assurance, and animal welfare.
Owned by Fonterra, the scheme
ensures the producers’ management
practices support each of the
constituent modules.

This scheme is being developed by the
Gas Technical Regulators Committee,
which is an association including
representatives from every Australian
state and territory and from
New Zealand. The objective of the
scheme is to harmonise regulatory
requirements for gas equipment
certification across jurisdictions, and
provide consistent information to
the marketplace.

SIX SIGMA
Building on the well-known
management principles, this scheme is
owned by the Royal Statistical Society
and is based on ISO 18404:2015 and
ISO 9001:2015. It is intended for
organisations seeking certification for
their implementation of the Six Sigma
and Lean principles and the competence
of their operational personnel.
VITAL SCHEME
This add-on scheme for existing Food
Safety Management Systems and
related certifications is owned by
The Allergen Bureau Ltd, a peak
industry body representing food
allergen management. It aims to
provide a consistent approach to
food allergen management, allergen
cross-contamination risk assessment,
and labelling, to give greater
confidence and transparency
for affected consumers.

ZQ GROWER ACCREDITATION
PROGRAMME
This product certification scheme for
wool producers is also known as the
New Zealand Merino Scheme. Owned
by the New Zealand Merino Company
Limited, the scheme defines supply
criteria for the wool industry to enhance
consumer confidence in stewardship
of livestock, the environment,
and economic and social values.
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SECTORS
JAS-ANZ has clustered its activities into
groups that represent similar interests
and that use conformity assessment
to support their aims and objectives.
JAS-ANZ operates within five broad
industry sectors. Following is a
summary of each sector and the
challenges, activities and achievements
in each during 2016–17.

(AMS Scheme) Requirements for bodies
providing audit and certification of Asset
Management Systems is based on ISO
55001:2014 Asset management –
Management systems – Requirements.
The AMS scheme:

•

•

BUSINESS AND INNOVATION
As technology changes and evolves,
industries and consumers need to be
confident in the infrastructure and
information technology (IT) systems and
networks they develop and/or manage.
Organisations are becoming
particularly interested in managing
their assets, which can be anything
from tangible and physical items to
the more intangible, such as their
reputation in the marketplace.
Assets add value to a company and
need to be managed effectively to
make the most of that value. JAS-ANZ’s
Asset Management Systems Scheme

•

•

enables organisations to align their
assets and management to meet
organisational objectives and
stakeholder needs and expectations
helps organisations improve
knowledge of their assets and
thus realise value from them
promotes asset management best
practices and reinforces good asset
management behaviours.

Although the AMS scheme was slow to
be adopted initially, it is now being
deployed by three certification bodies
following successful application and
accreditation processes. The growing
interest in asset management as both
a discipline and a regulatory
requirement is resulting in a greater
demand for certification bodies
by larger infrastructure clients.
Key activities during 2016–17 resulted
in the following achievements.

•

Advanced information and
communications technology (ICT)
schemes associated with database
development and cyber security
challenges are being considered.
Emerging ICT trends such as
blockchain technology and the
Internet of Things (IoT) have the
potential to disrupt existing financial
transaction and cyber security
models. JAS-ANZ’s Business and
Innovation Sector team will continue
to explore these areas.
The New Zealand Adventure
Activities Certification Scheme
(NZAACS) has undergone changes
to both the certification standard
and scheme rules in response to
the Health and Safety at Work
(Adventure Activities) Regulations
2016. JAS-ANZ personnel continue
to work closely with WorkSafe
New Zealand to develop and
grow that scheme and to refine the
professional judgements required
for its effective delivery.
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ENVIRONMENT
The environmental sector continues to
be a dynamic area requiring dedicated
resources:

•

•

to support demand for provision
of accredited services for a number
of schemes/standards, for example
sustainable forest management,
forest product chain of custody,
environmental management
systems, and environmental
labelling
to support standards development
and transitions.

•

JAS-ANZ’s activities in the environment
sector during 2016–17 resulted in the
following achievements.

•

•

The environmental sector plan was
provided to the Board. The plan
considered the JAS-ANZ portfolio
of environmental sector schemes
in context of other International
Accreditation Forum (IAF)
accreditation bodies and associated
international trends. This plan is
subject to periodic updates in
response to market place dynamics
where environmental considerations
continue to gain momentum in
regulatory and voluntary mechanism.
The launch of the Forest
Management Systems scheme into
New Zealand in September 2015
enabled forest companies to seek
Programme for the Endorsement
of Forest Certification (PEFC) forest
certification. Such certification is
becoming critical for enabling and
sustaining market access and for
demonstrating legality of harvest.
Significant progress was made
during the year with the

•

•

•

accreditation of two certification
bodies and advancement of an
applicant certification body.
By the end of the financial year
approximately 400,000 ha of forest
(about 20% of the New Zealand
plantation estate) had been issued
accredited certification. That trend
will continue, along with demand
for associated PEFC Chain of
Custody certification.
Staff attended the International
Social and Environmental
Accreditation and Labelling Alliance
(ISEAL) – 2017 Global Sustainability
Standards Conference in June. This
enabled a detailed insight into the
mission, principles, motivations,
framework and resources of a
successful and rapidly expanding
non-IAF certification system.
Projects arising from that
attendance are now being
developed.
Certification scheme and standard
transitions workloads remain
significant. Transition activities
were implemented for
ISO IEC 17021-2:2016; the Good
Environmental Choice scheme
(GECA); the CertiSource scheme;
and the Energy Management
Systems scheme (ISO 50003:2014).
JAS-ANZ personnel are actively
involved in several standards
development projects through
Standards Australia and Standards
New Zealand.
The number of JAS-ANZ assessors
for the sector has been considered.
Resourcing continues to be
increased via recruitment of
additional contractors and
cross-training of existing personnel.

FOOD AND BIOLOGICAL
The food and biological sector
continues to grow with interest in
the past year in the provision of
new schemes (Gluten free) and the
potential impact of the FDA Food
Modernization Act 2011 (FSMA).
JAS-ANZ’s activities in the sector
during 2016–17 resulted in the
following achievements.

•

•

JAS-ANZ attended the Global Food
Safety Initiative (GFSI) conference
in February in order to better
understand the focus for those
scheme owners recognised by GFSI.
Several product food schemes have
had updates during the year,
resulting in a few transitions
being processed.

A few off-shore CABs withdrew from
providing certification to ISO 22000
due to lack of demand. JAS-ANZ will
monitor this trend during the next
financial year.
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HEALTH AND HUMAN SERVICES
Both Australia and New Zealand
operate schemes in the health and
human services sector. There is a
move, particularly in Australia, to
greater use of third-party conformity
assessment. This supplements
conformity assessment activities
within government as well as offering
a new moderating force in previously
unregulated industries.
JAS-ANZ’s activities and challenges in
the health and human services sector
during 2016–17 resulted in the
following achievements.

•

•

•

•

JAS-ANZ secured the role as the
accreditation body for an emerging
third-party conformity assessment
scheme within Australia’s National
Disability Insurance scheme (NDIS).
Although a strong culture of
conformity assessment in quality
assurance exists in New Zealand,
persuading the public and
governments that JAS-ANZ is best
able to meet their needs remains a
challenge for the organisation.
It is important that the industry
schemes that are strongly utilised
remain relevant to their respective
stakeholders, and JAS-ANZ
continues to improve them to
optimise their usefulness.
The Occupational Health and Safety
scheme is still popular; when ISO
45001:2017 Occupational health
and safety management systems –
Requirements is published in early
2018, the successful transition of
certification bodies and providers

•

•

to the new standard will require
careful planning.
There were several high-profile,
adverse media reports about health
and human services, including for
accredited certified providers in the
case of the latter subsector. In the
areas of disability and child
protection services in particular,
accredited certification bodies,
scheme owners and JAS-ANZ are
refining a suitable balance
between the dignity of risk and
the responsibility to protect
vulnerable persons.
In schemes which recognise
multiple pathways for the
recognition of conformity
assessment bodies, the distinction
between a JAS-ANZ-accredited
body and an accredited certificate
(or client) remains an ongoing area
of confusion for scheme owners.
Some stakeholders assume that
all certified organisations from
accredited bodies are overseen by
JAS-ANZ. To allay this confusion,
JAS-ANZ increased its efforts over
the past year to learn the individual
needs of governments and their
agencies, and to provide tailored
accreditation solutions to best
meet these.

JAS-ANZ has attracted a range of new
health and human services assessment
personnel. Retaining, developing,
and supporting these personnel will
determine how successful JAS-ANZ
is over the next few years in a challenging
and rapidly changing environment.

PRODUCT CERTIFICATION
The certification of products involves a
range of activities and services in many
different industries. How effective a
product scheme is, how much
variation there can be between
product schemes that use the same
standard, and how inconsistent the
general interpretation of certification
requirements can be are ongoing
points of discussion which JAS-ANZ
endeavours to address.
JAS-ANZ’s activities in the product
certification sector during 2016–17
resulted in the following
achievements.

•

Significant progress has been made
in areas such as gas appliances
(with the Gas Technical Regulators
Committee (GTRC)); electrical safety
(with the Electrical Regulatory
Authorities Council (ERAC)); and
construction products (with the
Australian Technical Infrastructure
Committee (ATIC)). JAS-ANZ has
worked to introduce and develop
the role of third-party accreditation.

•

In schemes that support the
National Construction Code,
JAS-ANZ has provided scheme
owners with information about
conformity assessment best practice
based on international norms as well
as on Sector Managers’ individual
experience in this field.

ACTIVITY

OUTCOME

Development
of Sector Plans

Sector plans have been prepared and are now to be
finalised with elements expected to form part of the
next SCI.
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PARTNERS AND
COLLABORATORS
JAS-ANZ has continued to build links
with other accreditation bodies during
2016–17. It has done this by:

•

•

•

sharing knowledge with ABs
including the National Accreditation
Board for Certification Bodies
(NABCB) and ANSI-ASQ National
Accreditation Board (ANAB)
being part of the Taskforce to
determine Competence of AB
Assessor and Experts in the field
of Personnel Certification
attending the Safe Quality Food
Institute (SQFI) and GFSI
conferences.

Activities with NABCB and ANAB
have been concentrated around the
utilisation of each other’s assessors
and technical experts as part of
cross-frontier activities as well as
developing a harmonised approach.

While more formal Memoranda of
Understanding (MoUs) are being
developed, the utilisation of local AB
assessors allows JAS-ANZ to meet its
off-shore assessment obligations.
JAS-ANZ has also visited the French
Accreditation Committee (Cofrac),
the German Accreditation Body
(DAkkS) and the Italian Accreditation
Body (Accredia) to consider the
frameworks under which they
operate (although in different
regulatory environments) and to
identify areas of commonalities and
differences with a view to learning
from their experiences and perhaps
streamlining some of our processes.
JAS-ANZ has begun to support the
Ministry for Primary Industries (MPI)
in the assessment of Territorial Bodies
for compliance with the FSMA 2011.
This is outside the scope of accreditation,
but provides a valuable and
worthwhile service to the regulator.

ACTIVITY

OUTCOME

Complete management
responsibilities for IECQ

The responsibilities associated with this scheme
have been completed

Establish collaborative
relationship with IOAS

Initial contact was initiated in 2016–17 resulting
in IOAS preparing to visit JAS-ANZ in August 2017

Meet obligations for
continued participation
in BRC and SQFI

JAS-ANZ has completed obligations that are
required by the scheme owners with attendance at
regional meetings, mandatory training and SQFI
conference.

Support the transition
from Standards Australia
of the ANZEx scheme

The transfer of the scheme was completed.
A stakeholder committee has been established
to oversee the scheme and a reworking of the
scheme rules is now under way.
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INTERNATIONAL
BODIES
JAS-ANZ continues to be an active
member of IAF and ILAC and is the
regional member of PAC and APLAC.
As part of JAS-ANZ’s obligations under
the IAF/ILAC MRA, JAS-ANZ attended
all annual meetings and mid-term
meetings (IAF/ILAC) for the year.
To maintain IAF/ILAC membership,
JAS-ANZ must be evaluated every four
years. JAS-ANZ underwent a PAC/
APLAC re-evaluation in May 2017 in
the areas of management systems,
product certification and inspection as
well as an initial evaluation for the
inclusion of Personnel Certification
under the MLA. The final report is
expected in December 2017.
JAS-ANZ continues to participate in
PAC peer evaluations when
requested—which is generally three
per year—as well as supporting PAC
in its training initiatives.

ACTIVITY

OUTCOME

Extend range of dealings
with:

Preliminary activities have been undertaken to
further relations within the ISEAL community
with attendance at the ISEAL conference in Zurich
in June 2017

•
•

ISEAL Alliance
IEC Conformity
Assessment Systems

Maintain international
recognition through
PAC/IAF/APLAC/ILAC
multilateral arrangements

Completion of 4 yearly peer evaluation

Extend the PAC/IAF
MLA scope

Peer evaluation included extension to scope for
Personnel Certification
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CONFORMITY
ASSESSMENT
WORKSHOPS
JAS-ANZ hosted a series of workshops
in Wellington, Canberra and Sydney
on the global network of conformity
assessment.
The program examined a variety of
questions such on the role of existing
multilateral and mutual recognition
agreements between accreditation
systems in supporting trade-related
goals.
Gordon Skipage from New Zealandbased Zespri International Limited,
the world’s largest marketer of
kiwifruit, presented a case study on
voluntary conformity assessment
schemes in the food industry which
support the business in more than
50 countries around the world.
Nigel Johnston, from the online
business-to-business trading platform
QualityTrade, explained why it was
becoming more important for
decision-making customers and
consumers to have access to data
about a company and its products.

Conformity assessment as a
government tool was a major theme.
Speakers presented examples of how
government and regulators around
the world utilise the global network of
conformity assessment organisations
to help meet their objectives.
Some examples included the use of
conformity systems to support food
export, building and construction,
energy performance and health
administration. Case studies on these
were drawn from Europe, Taiwan
and Japan.
Visiting presenters for the sessions
included Jon Murthy, United Kingdom
Accreditation Service (UKAS);
Tadako Yamamoto, International
Accreditation Japan (IAJapan); Marcus
Long, Independent International
Organisation for Certification (IIOC);
and Wanji Yang, Taiwan Accreditation
Foundation (TAF).
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EXTERNAL: CLIENT
ACTIVITIES FOR 2016–17
ACCREDITATION
SERVICES
JAS-ANZ’s main activity is assessing
and witnessing activities to support
accreditation. In 2016–17 the
assessment team undertook 929
assessments. Of these, most effort
was expended on:

•
•

office assessments (236)
witnessing (246).

Scope extensions across a wide area of
schemes resulted in 320 assessments.
Contractor completed 83% of all
assessments during 2016–17.
During the 2016–17 financial year,
21 applications were received from
prospective CABs. Of these,
one-third was rejected due to:

•
•

•

the applicant not meeting the
application criteria
the applicant having had an
accreditation withdrawn previously
by either JAS-ANZ or another
accreditation body
the applicant providing false
or misleading information.
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CURRENT

EXPECTED NEW
(AT EOFY)

EXPECTED TOTAL
(AT EOFY)

APPLICATIONS IN
PROGRESS

Australia

57

5

62

7

Cambodia

1

0

1

0

China

2

0

2

0

Dubai

2

0

2

0

Germany

1

0

1

0

India

22

0

22

1

Japan

2

0

2

0

Korea

10

0

10

0

Malaysia

1

0

1

0

NZ

17

0

17

1

Philippines

1

0

1

0

Singapore

4

0

4

0

South Africa

1

0

1

0

Taiwan

0

1

1

1

Turkey

5

1

5

1

USA

3

0

3

0

United Kingdom

0

1

1

1

Vietnam

2

0

2

0

TOTALS

131

8

138

12

Number of accredited CABs.

ACTIVITY

OUTCOME

Manage transition to
process-based audit

This project will be completed in the 2017–18 year with the
rollout of the new reporting formats and associated training
materials as part of the revised assessment process.
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CAB WORKSHOPS
During the 2016–17 financial year,
CAB workshops were held in key
locations. The most recent was held
in South Korea in April. The workshop
was well attended by representatives
from all the JAS-ANZ-accredited CABs.
The full-day program explored a range
of topics including:
• an opportunity to share JAS-ANZ
activities
• provide clarifications as required
on accreditation standards
• discuss scheme opportunities
pertinent to the CAB’s region
and legal requirements.

There was considerable interest in
the FDA Food Safety Modernization
Act 2011 (FSMA). JAS-ANZ was also
asked to consider developing/
implementing schemes for the
cosmetics and transport industries.
Participants requested that JAS-ANZ
repeat the workshop annually,
which it intends to do.
Following the workshop a half-day
session was completed for JAS-ANZ
Contract Assessors and Technical
Assessors operating within the region.
This provided an opportunity for key
requirements to be discussed, ideas to
be shared, and valuable networking.

36
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LEADERSHIP

BRAND

JAS-ANZ engaged with members of the
Association of Accredited Certification
Bodies (AACB) and the Australian Chapter
of the Independent International
Organisation for Certification (IIOC)
on several topics during 2016–17.
The most significant were:

The use of a peer review mechanism
was discussed with stakeholders in the
context of a series of improvements to
be put forward for the CodeMark
Australia Scheme. The basic framework
involves establishing a peer review
panel under JAS-ANZ’s control which
would provide a review of certification
decisions involving complex situations
where the use of a product is relevant
to its safety or functional performance.

•

•
•
•

market research on certification
performance undertaken with
Monash University and the
University of Canterbury
engagement with Quality Trade
use of self-declaration in some
accreditation administration steps
managing transitions for major
certification standards.

ACTIVITY

OUTCOME

Undertake
work
program
with AACB
and IIOC

Meetings were
held with both
associations
during the year.
These focused
on proposals for
changes to
accreditation
practices,
significant
transitions for
major certification
standards and
general
information
sharing.

ACTIVITY

OUTCOME

Evaluate the
feasibility of
a peer review
arrangement
for product
certification

For a number of
regulatory product
schemes joint
assessments have
been undertaken.
This is providing
a greater
understanding for
both the regulator
and JAS-ANZ in the
various outcomes
required of an
assessment
depending on
the stakeholder.
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INTERNAL: ACTIVITIES
FOR 2016–17
GOVERNANCE, RISK
AND COMPLIANCE
JAS-ANZ acquired a governance,
risk and compliance software system so
that it could help the Governing Board
to appreciate more fully the inherent
risks associated with accreditation and
a set of controls for managing these.
The Board has engaged with
management to identify strategic risks
and to develop a set of risk indicators.
With this tool, the Board can
understand risk, and management
can respond to risk through agreed
mitigation and improvement actions.
The tool enables reporting and
escalation of actions so that mitigation
measures can be implemented.

Mitigation strategies for managing
risk will form the basis of future
undertakings associated with the
Statement of Corporate Intent.
In addition, many other aspects of
the accreditation system relevant
to governance, risk and compliance
have been incorporated into the risk
tool. These include:

•
•
•

all contracts and agreements
covering commercial and
operational activities
all legal matters and advice
complaints and investigations
management.

The incorporation of data into the tool
has enabled the Board to include risk
and compliance as fixed items on
its agenda.

A legal audit of JAS-ANZ policies and
procedures was completed at the
direction of the Governing Board.
This covered accreditation rules,
decision-making, third-party relationship
and commercial risk. Given the nature of
accreditation activities and the inherent
risks, the review concluded that JAS-ANZ
had a robust set of policies to cover key
issues, and a comprehensive system of
policy and procedure documentation.
The audit recognised that if JAS-ANZ
staff and contractors complied with
JAS-ANZ’s policies and procedures,
JAS-ANZ should, in general, be in a
good position to defend litigation that
might be brought against it for any of
the necessary decisions that it must
deal with in the course of providing
accreditation.

ACTIVITY

OUTCOME

Expand the application
of risk management
systems as a primary
tool for governance
and management

Risk management has been extended to cover Board
risks and compliance obligations.

Complete legal audit
of policies and
procedures

Legal audit completed and recommended actions
implemented.
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PEOPLE
Contractors form the backbone to
JAS-ANZ’s accreditation capability.
A Contractor Capability and
Performance Framework was
developed during 2016–17. This will
help JAS-ANZ to identify, attract,
recruit and develop a contract
assessment workforce. The framework
will also help to analyse the
requirements of upcoming schemes,
demand fluctuation, anticipated
workload and other relevant factors.
This has established a set of defined
targets for an extended workforce.
A Human Resources Manager was
recruited in the past year; one of the
core responsibilities of that role will be
to continue to develop and expand
this framework.

CONTRACTORS
ASSESSORS

TECHNICAL EXPERTS

April 2016

31

72

December 2016 (forecast)

35

77

December 2017 (forecast)

40

83

December 2018 (forecast)

45

85

December 2019 (forecast)

50

90

Estimates of contractor portfolio.

ACTIVITY

OUTCOME

Develop and implement The contractor management framework has been
a contractor
completed and published.
management
framework
Establish resource
analysis and
forecasting capabilities

Under way via the new CRM.
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MARKETING AND
COMMUNICATIONS
JAS-ANZ launched its social media
strategy and presence in late 2016.
Since then the project has remained
a work in progress as we test different
forms of content on our audiences.
The next stage will be to focus on
stakeholder engagement and clarity
of information in the marketplace.
As we strive for greater transparency
and expand our presence on these
platforms we inevitably open ourselves
to more critical scrutiny. The next few
months will see JAS-ANZ focusing on
some major topics of interest in order
to ensure accuracy and clarity
of messages.

The past year has also seen JAS-ANZ
focus more on branding and promotion
than ever before. A new style guide
has been successfully rolled out
organisation-wide, and a number of
new marketing materials have been
produced, including a short video
which will be the first in a series that
will aim to simplify complex concepts
unique to JAS-ANZ.
JAS-ANZ attended two Quality
Management conferences in 2016:
Qualcon, hosted by the Australian
Organisation for Quality (AOQ) in
Sydney; and the Asia Pacific Quality
Organization (APQO) Conference in
Rotorua. By attending these
conferences, JAS-ANZ continues to
contribute to the discussions about
quality management issues as well
as hearing the concerns of end users.

ACTIVITY

OUTCOME

Implement style guide and
communications framework

A new style guide has been implemented but
is currently being reviewed to meet the Web
Content Accessibility Guidelines (WCAG).

Launch social media channels
and mobile-friendly solutions

JAS-ANZ launched social media presence in
December 2016.

Increase collaboration with
stakeholders

Ongoing discussions are had with some CABs,
Scheme Owners, and other stakeholders.
Greater collaboration needs to be enouraged.

STATEMENT OF
CORPORATE
INTENT

2017–20

HELPING MARKETS WORK BETTER
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LEARNING AND GROWTH:
ACTIVITIES FOR 2016–17
INFORMATION SYSTEMS
JAS-ANZ’s information and computer
systems had become dated; a major
overhaul commenced over the past
12 months. If we retained the current
model, the organisation would need to
install costly updates regularly.
When considering the development
and implementation of new systems we
have focused on some basic principles:

•
•
•
•

security of data and information
future-proofing as much as possible
to reduce costs and disruption
stabilising costs
improving knowledge sharing
within the organisation.

JAS-ANZ updated all PCs to a Standard
Operating Environment (SOE) based
on Windows 10. This provides a
number of benefits including more
efficient deployment of PCs in future,
more efficient troubleshooting, and
infrastructure that is as forwardcompatible as possible to allow future
upgrades of operating systems.
Over the course of the year JAS-ANZ
also moved from on-premises
Dynamics CRM 2013 to Microsoft’s
cloud-based Dynamics 365 system.
This upgrade provides benefits in
two areas:

•

Moving to the latest version has
resulted in improved business
process flows, a better mobile
experience, and a better search
function.

•

Moving to on-line versions provides
incremental changes rather than
significant upgrades to new versions.

JAS-ANZ is investigating moving a
number of other systems to Microsoft’s
cloud environment. Systems being
investigated include SharePoint, the
Certificate Register, the CAB portals,
and the Learning Management
System (LMS).
Transferring systems to Microsoft’s
cloud environment means that:

•
•

infrastructure is managed by
Microsoft
incremental upgrades are managed
by Microsoft in cases where the
application software is provided by
Microsoft (for instance D365 and
SharePoint).

ACTIVITY

OUTCOME

Upgrade current
intranet systems

CRM complete and other systems being investigated
include SharePoint, CAB portals and LMS.
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LEARNING AND
DEVELOPMENT
Over the past year we have been
focusing on advancing our
organisational learning and
development maturity. A learning and
development strategy is now in place
which will direct how processes and
structures are implemented so that a
body of professional training programs
can be prepared for our staff and
contractors.
The strategy will enable us to rebuild
and relaunch a greatly improved
Learning Management System (LMS)
environment, deliver more
sophisticated training to staff and
contractors and place greater strategic
emphasis on external offerings to
other ABs and CABs.
We have continued to match our
training needs analysis and sector
priorities with flexible and tailored
deliverables such as short self-directed
courses, required readings and
information resources as well as
face-to-face training workshops and
events, and courses delivered online via
webinar, video and interactive learning.
A total of 41 courses were developed
during 2016–17.
In addition, we have continued to
develop our in-house instructional
design and multi-media authoring
capability. We have begun reviews
of our LMS and the aggregation of
content for key identifiable needs such
as assessment principles and practices,
interpersonal skills and CAB/Scheme
specific knowledge.

FORMAT

NUMBER DELIVERED

Online learning

25

Traditional/Face-to-face learning

13

Externally sourced

5

Provided externally

2

Number and types of courses delivered by JAS-ANZ during 2016–17.

ACTIVITY

OUTCOME

Analyse program
and sector needs

This was carried out and a number of courses were
developed in collaboration with relevant stakeholders.

Build a suite of
tailored training
packages and
modules

The current JAS-ANZ LMS has received a course analysis
and audit. The course template now provides a unified
look and structure to the short courses being offered.
User can be rewarded and badges of completion issued.
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FINANCIAL: ACTIVITIES
FOR 2016–17
FINANCIAL
STEWARDSHIP
AND INVESTMENT
JAS-ANZ financial planning is based
on a sustainable financial model
founded on three key principles,
being to:

•
•

•

meet the organisation’s costs
take account of guidelines
established by both Australian
and New Zealand Governments
when setting fees
apply a risk premium to activities
that have a higher than average
cost profile (ranging from 0–15%).

On this basis, the Board aims to ensure
that JAS-ANZ operates on terms
that ensure:

•
•

•

there are sufficient reserves to
meet future liabilities or shocks
both the Australian and
New Zealand governments
are insulated from any claims
arising from operations
there can be continued
investment in capacity-building.

The Board has achieved its objective
of an operating surplus equivalent
to six months of operating revenue.
This level will be maintained and we
see no factors in our environment that
suggest there is any merit in holding
further reserves.
Possible directions for further lines of
business have been explored. These
prospects must meet the twin
objectives of helping improve the
accreditation system and broadening
its financial base. The Governing Board
has considered a package of projects
that serve both objectives and expect
these to be featured in our next
Statement of Corporate Intent.

FINANCIAL
REPORT
This section provides audited financial reports for JAS-ANZ:
Auditor’s report | Income statement | Balance sheet | Cash flow statement.
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GOVERNING BOARD MEMBERS’ DECLARATION

Governing Board Members’ Declaration
The Governing Board members of JAS-ANZ declare that:
The financial statements, which comprise an income statement, a balance sheet and a cash
flow statement:
A.
B.

Are in accordance with Australian and international accounting standards
Give a true and fair view of the financial position as at 30 June 2017, and of the performance
for the financial year ended on that date of the organisation.

In the Governing Board members’ opinions, there are reasonable grounds to believe that the
organisation will be able to pay its debts as and when they become due and payable.
This declaration is made in accordance with a resolution of the Governing Board and is signed
for and on behalf of the directors by:

Justin Roberts-Smith
Chairman
Joint Accreditation System of Australia and New Zealand (JAS-ANZ)

Debra Heitmann
Chair
Audit, Finance and Remuneration Committee
Joint Accreditation System of Australia and New Zealand (JAS-ANZ)
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STATEMENT OF INCOME AND EXPENDITURE
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STATEMENT OF FINANCIAL POSITION
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STATEMENT OF CHANGES IN EQUITY
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STATEMENT OF CASH FLOWS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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NOTES TO THE FINANCIAL STATEMENTS
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INDEPENDENT AUDITOR’S REPORT
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INDEPENDENT AUDITOR’S REPORT
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DETAILED INCOME AND EXPENDITURE STATEMENT
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