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MPI

Ministry for Primary Industries (NZ)
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National Disability Insurance Scheme

NZAAC

New Zealand Adventure
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EMS
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ESYD
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Free Trade Agreement
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Occupational Health and Safety
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OHSMS

Occupational Health and Safety
Management Systems
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Quality Management System
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JAS-ANZ ANNUAL REPORT 2017–18 | III

SCI

Statement of Corporate Intent

SQF

Safe Quality Food

TAC

Technical Advisory Council

TBT

Technical Barriers to Trade

TIA

Technical Infrastructure Alliance

Turkak

Turkish Accreditation Agency

WELS

Water Efficiency Labelling
and Standards

WTO

World Trade Organization

IV

CONTENTS

1
2

Letter to the Ministers
Abbreviations
Chairman’s Introduction
Chief Executive’s Report

I
II
VI
VII

THE YEAR IN REVIEW

   1

About the JAZ-ANZ Annual Report
About JAS-ANZ
JAZ-ANZ Planning Model
Our Mission, Vision, Goals and Values

2
3
4
5

GOVERNANCE AND MANAGEMENT

7

JAS-ANZ Structure
JAS-ANZ’s Core Accreditation Network
Governing Board
Technical Advisory Council
Membership
Responsibilities
Activities
Meetings
Accreditation Review Board
Membership
Meetings
Secretariat

8
9
10
12
12
12
12
13
14
14
14
15

JAS-ANZ ANNUAL REPORT 2017–18 | V

3

4

MEETING OUR OBJECTIVES

17

Stakeholders: Activities for 2017–18
Government
Scheme Owners
New Approved Quality Auditors Scheme Supports NDIS
Sectors
Partners and Collaborators
International Bodies
Clients: Activities for 2017–18
Accreditation Services
Self-evaluation Mechanism for JAS-ANZ CABS
Leadership
Brand
Internal: Activities for 2017–18
Governance, Risk and Compliance
People
Digitisation
Marketing and Communications
Learning and Growth: Activities for 2017–18
Information Systems
Learning and Development
Financial: Activities and performance for 2017–18
Financial Stewardship and Investment
Summary of Financial Performance

18
18
20
21
22
25
26
27
27
29
31
31
32
32
33
34
34
36
36
37
38
38
39

FINANCIAL REPORT

41

Governing Board Members’ Declaration
Statement of Income and Expenditure
Statement of Financial Position
Statement of Changes in Equity
Statement of Cash Flows
Notes to the Financial Statements
Independent Auditor’s Report
Detailed Income and Expenditure Statement

42
43
44
45
46
47
61
63

VI

CHAIRMAN’S
INTRODUCTION
This Annual Report sets out the work program and activities undertaken
as outlined in the 2017–18 Statement of Corporate Intent (SCI).

The Governing Board remains
generally comfortable with the
performance of the accreditation
system. During the year the Board
did issue a formal Direction of the
JAS-ANZ Governing Board in response
to some instances of audit malpractice.
Evidence was gathered through
market surveillance and the direction
issued to reduce the possibility
of recurrence.
In March the Governing Board
considered the future directions
for JAS-ANZ against the background
of known performance issues and
the outcomes of several trials and
exploratory engagements over the
past 18 months. We have implemented
a set of nine themes under the
following headings.

1. Improve conformity assessment
body (CAB) performance.
2. Build viable schemes.
3. Engage certified organisations.
4. Protect brand and identity.
5. Engage with external environment:
Non-Compliant Product.
6. Engage with external environment:
Management Systems and Quality.
7. Build a global profile.
8. Respond to technology.
9. Improve system performance.
Although these cover a range of topics,
they focus on certified organisations
and their clients as the intended
beneficiaries of accreditation.
The organisation remains financially
sound and retains sufficient reserves
to ensure that there is no claim on
either the Australian or New Zealand
governments. The actual operating
result for the fiscal year ended
30 June 2018 was an operating surplus
of $200,412.
I wish to thank all Board members
for their ongoing contribution to
the accreditation system. I would
also like to acknowledge the work
of Mr Tony Evans in his role as Chairman
of the Technical Advisory Council (TAC)
and Mr Geoff Overton as Chairman of
the Accreditation Review Board (ARB).
Together with their respective members
both have made a valuable contribution.

Finally, I would like to extend the
Board’s appreciation to the JAS-ANZ
team for working through a period
of significant growth and development
while maintaining stable operation
of the established business.

Justin Roberts-Smith
Chairman
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CHIEF EXECUTIVE’S
REPORT
Although each certifier represented
only a small fee—less than the actual
cost of a certification—the consultancy
firms were able to generate a good
financial return by eliminating or
reducing audit time. Assistance from
the wider market was important in
detecting and removing the practice.
Overall, the organisation has met
its objectives and the work program
that was set out in the Statement of
Corporate Intent 2017-20. Significantly,
the transition to revised editions of
the major international ISO 9001: 2015
(Quality Management Systems) and
ISO 14001: 2015 (Environmental
Management Systems) came to a
close and the results of this will be
published in due course.
In summary a comparison of main
indicators is shown in Table 1.
The accreditation system was challenged
by several instances of malpractice in
the form of hidden certificates and
certification without audit. This centred
on a small group of certifiers operating
under the influence of ‘associated’
consultancy firms that brought groups
of firms together for certification.

In response JAS-ANZ has ceased taking
applications for accreditation from
certain markets and has introduced
some additional controls to reduce the
possibility of recurrence.

DOMESTIC ENVIRONMENT
The domestic environment remains
generally favourable for the operation
of accreditation and certification.
The relatively slow growth in the
transition to new versions of the
principal management systems
standards for quality (ISO 9001:2015)
and environment (ISO 14001:2015)
was a major unknown. At June 2017
the actual number of firms moving
their certification to the new versions
was just over 20%; at the beginning of
September 2018 it is approaching 80%.

TABLE 1. SHIFTS IN OUTPUT MEASURES BETWEEN 2016–17 AND 2017–18.

2016–17

2017–18

CAB Numbers

131

134

Applications accepted

21

12

Applications rejected/pending

7

4 plus one withdrawn

135

148

Schemes

A third major management systems
standard covering workplace health and
safety systems (ISO 45001) was released
and gave rise to divergent views over
how it should be implemented. The
current Australia and New Zealand
standard AS/NZS 4801 has a level of
support among users and regulators.
An area of dispute is the additional
costs associated with the conformity
assessment regime for ISO 45001.
Overall, the organisation has met its
objectives in the work program that was
set out in the Statement of Corporate
Intent 2017–20. Some planned activities
were not finalised by 30th June 2018,
and these have been carried over as part
of the three-year rolling planning.
JAS-ANZ is in a good position to deal
with expected further growth and the
emergence of new areas of assessment
activities. It remains able to meet all
of its obligations arising from our
operating activities.

Dr James Galloway
Chief Executive

THE YEAR IN
REVIEW

1

2

ABOUT THE JAS-ANZ
ANNUAL REPORT
This Annual Report should be read
in conjunction with JAS-ANZ’s
Statement of Corporate Intent (SCI).
Together, the two documents present
a roadmap of the organisation’s
intention, focus and strategy, and how
the organisation is faring in its progress.
In particular, the SCI describes what,
why and how JAS-ANZ intends to
operate and achieve within a three-year
timeframe. This Annual Report reports
on the progress against the objectives
and strategies outlined in the SCI over
the 2017–18 timeframe.
This section provides a short summary
on JAS-ANZ and our growth in 2017–18.
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ABOUT JAS-ANZ
The Australian and New Zealand governments established
the Joint Accreditation System of Australia and New Zealand
(JAS-ANZ) in 1991 to strengthen the trading relationship
between the two countries and with other countries.

The JAS-ANZ Treaty is the agreement
between Australia and New Zealand
under which the Governing Board,
the Technical Advisory Council (TAC)
and the Accreditation Review Board
(ARB) were created, forming the
JAS-ANZ organisation.
The JAS-ANZ Treaty requires JAS-ANZ
to operate a joint accreditation system
and to deliver on four goals relating to:

•
•
•
•

integrity and confidence
trade support
linkages
international acceptance.

JAS-ANZ operates on a not-for-profit
basis. The organisation comprises:

•
•
•

the Governing Board, which is
appointed by the Australian
and New Zealand governments
the TAC, which advises the
Governing Board on the operation
of the joint accreditation system
the ARB, which is responsible
for granting, maintaining,
extending, reducing, suspending
and withdrawing conformity
assessment bodies’ accreditation.

JAS-ANZ has a secretariat of
27 employees who help the
Governing Board fulfil its obligations.
JAS-ANZ recognises 148 public
and proprietary schemes over five
program areas. These are:

•
•
•
•
•

management systems certification
product certification
personnel certification
inspection
validation and verification.

The schemes provide a level
of confidence to support exchange
of products and services across a
wide range of industry sectors.

4

TABLE 2. JAS-ANZ IN THE YEAR 2017–18
Accreditation schemes

148 public and proprietary schemes
Quality Management (ISO 9001)
Environmental Management (ISO 14001)

Principal schemes

Occupational Health and Safety (OHS)
Management (AS/NZS 4801, OHSAS 18001)
Food Safety Management (FSSC 22000, ISO 22000)

Emerging programs

ISO 45001, NDIS

Number of JAS-ANZ-accredited
certification and inspection bodies

134 (79 Australia/New Zealand, 55 international)

Key markets

Australia, New Zealand, Korea, India, China, Turkey
and Vietnam and an increasing presence in the USA

Regional and international recognitions

IAF MLA, PAC MLA, ILAC MRA, APLAC MRA

Number of accredited certificates 2017–18

>120,000

Numbers as of 1 September

FIGURE 1 JAZ-ANZ PLANNING MODEL

TREATY GOALS

STRATEGIES

OBJECTIVES

ACTIVITIES

• Integrity and confidence
• Trade support
• Linkages
• International
acceptance.

3–5 years
How we aim to deliver
on the Treaty Goals.

1–3 years
The outcomes we
are striving for
within the term
of the SCI.

1 year
The specific activities
providing measurable
outcomes and
performance
criteria.

FIGURE 2: OUR MISSION VISION GOALS VALUES
JAS-ANZ aspires to establish and maintain an innovative, agile accreditation system that:

•
•

enhances national, trans-Tasman and international trade
achieves international recognition of the excellence of Australian and New Zealand goods and services.

1

Mission
To ensure that JAS-ANZ
accreditation enhances
national, trans-Tasman
and international trade.

2

Achieve international
recognition for the excellence of
Australian and New Zealand
goods and services.

Vision
JAS-ANZ will be the
accreditation body of choice
nationally, regionally and
internationally.
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Values

Goals
Integrity and confidence
Maintain a joint accreditation
system that gives users in
Australia and New Zealand
confidence that goods
and services certified by
accredited bodies meet
established standards.

Trade support
Obtain and maintain acceptance
by Australia’s and New Zealand's
trading partners for domestic
management systems and
exported goods and services.

Linkages
Create links to relevant bodies
that establish or recognise
standards for goods and
services or that provide
conformity assessment.

International acceptance
Obtain mutual recognition
and acceptance of conformity
assessment with relevant
bodies in other countries.

4

JAS-ANZ provides leadership in
accreditation for Australia and
New Zealand.
Integrity and trust
- Maintaining an ethical organisation that
engenders trust and understanding
in all stakeholders
- Operating and communicating in
a transparent manner.

Creating value through our people
- Providing professional development
- Encouraging innovation
- Encouraging teamwork
- Recognising the significant contributions
of our staff and volunteers.

Professionalism
- Practicing good corporate governance and
meeting all statutory requirements
- Ensuring highly professional personnel
and services.

Customer focus
- Recognising our treaty obligations
to the community
- Adhering to the technical obligations
of our mutual recognition arrangements
- Developing and maintaining
relationships with our stakeholders
- Implementing an effective
communication strategy.

GOVERNANCE AND
MANAGEMENT
This section presents an overview of JAS-ANZ’s governance and management.
It includes information about:
JAS-ANZ’s structure | Governing Board | TAC | ARB | Secretariat.

2
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JAS-ANZ STRUCTURE
JAS-ANZ’s unique organisational structure and its status as
a not-for-profit organisation are key factors in its ability to help
grow trans-Tasman and international trade—a major aspiration
of both the Australian and New Zealand governments.

JAS-ANZ is structured as follows:

•

•

•

The Governing Board is
appointed by the Australian
and New Zealand governments
to oversee JAS-ANZ’s operation.
The Governing Board formally
directs all other components
of the JAS-ANZ structure.
The TAC is appointed by the
Governing Board to act as a forum
for stakeholder involvement.
The TAC supports the development
of stakeholder-representative
policies and principles that
underpin operation of the joint
accreditation system.
The ARB ensures appropriate
input into, and deliberation about,
accreditation decision-making.
The ARB is responsible for granting,
maintaining and withdrawing
conformity assessment bodies’
accreditation.

A Secretariat carries out the day-to-day
operations and management of JAS-ANZ
and supports the Governing Board
to fulfil its obligations.
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FIGURE 3: JAS-ANZ’S CORE ACCREDITATION NETWORK
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GOVERNING BOARD
The Australian and New Zealand governments appoint the
Governing Board to oversee JAS-ANZ’s operations. The JAS-ANZ
Treaty guides the functions of the Governing Board.

Twice-annual reporting is made
by the Governing Board to the
government ministers via JAS-ANZ:

•
•

The SCI, which reports on the
Governing Board’s corporate intent
The Annual Report, which reports
on the Governing Board’s progress
at the end of each financial year.

MEMBERSHIP
The Governing Board comprises
10 members; six are appointed
by Australia’s Minister for Industry,
Science and Technology and three
are appointed by New Zealand’s
Minister of Commerce and Consumer
Affairs. The JAS-ANZ Chief Executive
is also a member of the Board.

The JAS-ANZ Chairman and
Vice-Chairman are appointed
jointly by the Australian and
New Zealand ministers from
among the appointed members
of the Governing Board.
There have been no changes
to the JAS-ANZ Governing Board
throughout the 2017–18 year.

TABLE 3. JAS-ANZ GOVERNING BOARD MEETING ATTENDEES 2017–18.

Number eligible to attend

Number attended

Joanne Buchanan

4

4

Suzanne Campbell

4

3

Howard Duff

4

4

James Galloway

4

4

Debra Heitmann

4

4

Veronica Jacobsen

4

3

Justin Roberts-Smith

4

4

Delyth Samuel

4

4

Martin Squire

4

4

Mike Willing

4

4
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Justin Roberts-Smith
(Chairperson)

Mike WIlling
(Vice-Chairperson)

James Galloway
(Chief Executive)

Joanne Buchanan

Suzanne Campbell

Howard Duff

Debra Heitmann

Veronica Jacobsen

Delyth Samuel

Martin Squire
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TECHNICAL ADVISORY
COUNCIL
It is vital that the mechanism by which accreditation policies and
principles are developed is impartial and transparent. This is achieved
by involving stakeholders in the process. The JAS-ANZ Governing
Board appoints the TAC as a forum for such stakeholder involvement.

MEMBERSHIP

RESPONSIBILITIES

ACTIVITIES

The TAC is structured to give a voice
to the diverse stakeholders of
JAS-ANZ. Membership encompasses
representatives from key stakeholder
groups including certification and
inspection bodies, purchasers of
certification and inspection body
services, regulators and consumers.

The responsibilities of the TAC are:

The TAC work program involves:

•

•

•

to provide advice to the Governing
Board on matters relating to the
joint accreditation system including:
ŦŦ policy matters regarding ARB
operation
ŦŦ implementation of those policies
ŦŦ performance of the ARB’s
accreditation functions
to develop and recommend
to the Governing Board rules or
procedures to enable the ARB to:
ŦŦ deal with applications for
accreditation assessments
ŦŦ grant, maintain, extend,
reduce, suspend and
withdraw accreditation
ŦŦ act as a delegate of the Board
in overseeing or reviewing
nominated projects undertaken
by the Secretariat
ŦŦ oversee the work of any
technical committees or
consultative committees.

•
•
•
•

reviewing conformity assessment
schemes operated by JAS-ANZ
reviewing the effectiveness
of product certification
reviewing business
development processes
analysing audit duration measures
overseeing the ARB.
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MEETINGS
The TAC met twice during 2017–18.
TABLE 4. TAC MEETING ATTENDEES 2017–18.

Name

Organisation

Representing

Number
eligible to
attend

Number
attended

Enzo Alfonsetti

Energy Safe Victoria

Regulators

2

1

Tony Bennett

Telarc SAI, New Zealand

Certification bodies

2

0

John Buchanan

DTS Food Assurance

Inspection bodies

2

1

Marie Colwell

Colwell Sacerdoti Healthcare
Management Consultants

Health and
human services

2

1

Tony Evans
(Chairperson)

Independent Non-Executive
Director

Various sectors
and services

2

2

Ian McAlister

Consumer Electronics
Supplier Association

User groups

2

2

Adam McDean

QMS Certification Services

Certification bodies

2

1

Kevin Newhouse
(Observer)

Australian Building
Codes Board (ABCB)

Industry

2

1

Geoff Overton

Retired, aviation industry

Industry

2

2

Shona Scott
(Vice-Chairperson)

New Zealand Food Safety
Authority, New Zealand (MAF)

Regulators

2

0

James Thomson

Australian Industry Group
(Ai Group)

Industry

2

2

Stephanie Vincent

BSI Group

Certification bodies

2

2

Hamish Wilson

Consumer New Zealand

Consumers

2

2

Graeme Wolff

Department of Industry,
Science and Technology

Government

2

1

Darryl Yaniuk

O’Brien Glass Industries,
Australia

Manufacturers

2

2
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ACCREDITATION
REVIEW BOARD
Appropriate input and deliberation on accreditation decision-making is
fundamental to JAS-ANZ’s overarching mission and key value proposition.
To this end, the JAS-ANZ Governing Board appoints a separate
Accreditation Review Board (ARB).
MEMBERSHIP

MEETINGS

The General Manager Accreditation is a
standing member of the ARB; all other
ARB members are appointed to serve
on a part-time basis in an honorary
capacity. Members are appointed for
their experience and expertise and
are drawn from a cross-section of
industries and technologies. ARB
membership remained the same
over the 2017–18 financial year.

There were no face-to-face meetings
held in 2017–18. The majority of the
ARB’s work encompassing decisionmaking, monitoring and general
communication is achieved
through a dedicated ARB portal.

TABLE 5. ARB MEETING ATTENDEES.

Name

Organisation

Anthony Bartolo (Vice-Chairperson)

Department of Social Services (Australian Government)

Mike Batty

Fisher & Paykel Healthcare, New Zealand

Simon Dawes

Ernst & Young

Steve Keeling

JAS-ANZ General Manager Accreditation

Marc Morain

Department of Employment, Small Business and Training (Queensland)

Geoff Overton (Chairperson)

Retired, aviation industry

Peter Philips

Retired, ex Department of Defence

Shona Scott

New Zealand Food Safety Authority, New Zealand (MAF)

Darryl Yaniuk

O’Brien Glass Industries, Australia
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SECRETARIAT
A Secretariat carries out the day-to-day operations and
management of JAS-ANZ.

These activities include:

•

•
•

•

Accreditation: central
accreditation decision-making,
impartial complaints administration,
and contributions to internal
membership organisations
Corporate: fulfilling the
obligations of the JAS-ANZ Treaty
Operations: delivering both
inward- and outward-facing
functions that complement
core accreditation services
Services: meeting client and
stakeholder expectations for
service delivery and support.

Currently the JAS-ANZ Secretariat
comprises 27 full-time staff based
in offices in Canberra, Australia (19);
Wellington, New Zealand (7);
and remotely (1).
Four positions within the Secretariat
form an Executive. The Executive
is responsible for the overall
performance of the Secretariat.

TABLE 6. FUNCTIONS OF INDIVIDUAL EXECUTIVE MEMBERS
WITHIN THE SECRETARIAT.

Function

Description

Corporate

Member and delegate of the Governing Board
with principal responsibilities for:

Accreditation

•
•
•
•

performance against SCI and overall Treaty obligations
planning and execution
business operations and contracts
employment of staff.

•

Provide central decision-making on accreditation, which
is both defensible and enhances operational efficiency.
Ensure the operation of an impartial complaints
administration.
Act as contributor to internal membership organisations.

•
•
Operations

•
•

Services

•
•

Provide leadership, management and responsibility
of internal and external services that support the
capacity of JAS-ANZ to deliver its mission.
Ensure that support systems are aligned
with organisational needs.
Provide leadership, management and direction
for accreditation services delivery.
Lead the development and implementation
of an assessment program that enables JAS-ANZ
to carry out its accreditation function.

MEETING OUR
OBJECTIVES
This section outlines the activities undertaken by JAS-ANZ during 2017–18
in support of the objectives set by the Governing Board, and includes:
Stakeholder Activities | Client Activities | Internal Activities
Learning and Growth | Financial.
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STAKEHOLDERS:
ACTIVITIES FOR 2017–18
JAS-ANZ’s numerous key stakeholders—including the Australian
and New Zealand governments, scheme owners, partnering and
collaborating associations, and international standards bodies—share
a vision of accreditation systems that operate smoothly and effectively.

JAS-ANZ supports stakeholders
by providing expert advice on
conformity systems, developing
relevant certification schemes,
forming alliances and partnerships
that support delivery of accreditation
services, and maintaining JAS-ANZ’s
own international brand recognition.
This section outlines the activities that
JAS-ANZ has undertaken to support the
objectives of these key stakeholders.

GOVERNMENT
JAS-ANZ supports Australian and
New Zealand government activities by
directly targeting trade support measures.
JAS-ANZ works within an international
framework under the World Trade
Organization (WTO) technical barriers
to trade (TBT) arrangements, which
support the flow of goods and services
through the elimination of TBT. The
JAS-ANZ accreditation framework
provides conformity assessment options
that are internationally recognised as
being consistent with WTO principles
and supportive of good regulatory
practice and market acceptance.

Over the course of the year JAS-ANZ
has provided commentary on the
conformity assessment elements
of Free Trade Agreement (FTA)
discussions between Australia
and the European Union as well as
New Zealand and the European Union.
In June 2017 JAS-ANZ’s Health and
Human Services Sector Manager
began a six-month secondment to
the Department of Social Services
to work in the Policy and Legislation
Branch with a primary focus on the
operationalisation of the National
Disability Insurance Scheme (NDIS)
Practice Standards via the NDIS
Quality and Safeguards Commission

TABLE 7. JAS-ANZ ENGAGEMENTS OVER THE PAST SIX MONTHS.

Agency

Discussion point

MBIE & MFAT

New Caledonia Government presentation

Department of Conservation

DOC Safety audit scheme

SNZ

Adoption of ISO 45001

Worksafe

Nevis Catapult Certification

NZ Trade and Enterprise

Oman Adventure Activities
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registration function. The role included
development and interpretation
of policy and strategies, the provision
of specialist advice relating to the
operation of a certification scheme
within a regulatory environment,
and high-level stakeholder engagement.
The role also involved input to and
observation of conformity assessment
bodies (CABs) undertaking audits
under the pilot program and providing
recommendations to the Department
on improvements to the audit process
and potential changes to the Scheme.
The secondment provided an
opportunity for JAS-ANZ, as the current
sole provider of accreditation services,
to gain a detailed understanding of the
desired outcomes of the Scheme.

These covered a wide range
of topics from existing activities
through to new schemes such as
asbestos removal, wine management
and audits under the New Zealand
Food Act. Discussions also examined
the wider environment that both
government and JAS-ANZ operate in,
especially around the provision of
advice and the sharing of technical
knowledge. JAS-ANZ personnel are
engaging with a variety of government
agencies at least twice a month,
on average. Table 7 lists a selected
summary of activities over the past
six months.

The major engagements with areas
of government were centred on the
Australian Building Codes Board
(ABCB), Water Efficiency Labelling
Standards (WELS) regulator, the
Ministry of Primary Industries (MPI)
and the Ministry of Business,
Innovation and Employment (MBIE).

Activity

Outcome

Provide support for trade
related inquiries.

Provided submission on request
on technical aspects of AustraliaEuropean Union MRAand New
Zealand-European Union MRA
Completed project proposal for
capacity building under AANZFTA

20

SCHEME OWNERS
Scheme owners are JAS-ANZ’s
primary consumer. There are a number
of functions within JAS-ANZ that provide
support to our scheme owners to
develop and maintain the integrity
of the schemes they administer.

•
•

•
•

SCHEME DEVELOPMENT
The JAS-ANZ process for scheme
endorsement is a robust evaluation
of the scheme’s ability to deliver
on market needs, and in particular,
the needs of the users of products
or services. This process has been
further developed over the past year
to focus on the value of the scheme
to the market, with revised criteria
developed and published. Over the
period of the 2017–18 financial year
the following schemes were endorsed
by JAS-ANZ as being suitable for
accredited certification:

•
•
•
•
•

CemAssure Scheme (industry scheme
for the Australian cement industry)
Occupational Health and Safety
Management Systems (OHSMS)
scheme for Class A asbestos removal
in New Zealand (regulatory scheme)
JFS-C Certification Scheme (industry
scheme for food industry in Japan)
Spreadmark (fertiliser placement
quality assurance program
in New Zealand)
Recognised Agencies Program—
Wine (regulatory scheme for
wine industry in New Zealand)
ZQ Grower Programme Scheme
(industry scheme for on-farm
assurance in New Zealand)
Gluten Free Certification Program
(global industry scheme for
labelling of gluten free products)
AQ Animal Welfare Scheme
(industry scheme for animal
welfare on farms in New Zealand)
NDIS Approved Quality Auditor
Scheme (regulatory scheme).

In addition, JAS-ANZ manages or owns
a number of schemes that have been
revised during this period.

•

•
•

The Human Services scheme parts
for DES/SES scheme and HSQF
were revised to highlight the effect
of the roll-out of the NDIS scheme.
The Asset Management Scheme
was revised with reference to the
requirements of ISO/IEC 17021-1.
Dates for mandating the Electrical
Workers Registration Board Employer
Licencing Scheme were revised.

Activity

Outcome

Develop and apply endorsed
scheme criteria acceptability

The scheme endorsement criteria were redeveloped with input from stakeholders
and trialled by a small number of scheme owners. Criteria were finalised and
re-published, and a review strategy developed for existing schemes.

SCHEME MANAGEMENT
The development of the scheme
management service stream for
JAS-ANZ is still relatively new.
Scheme management involves taking
a significant role in managing the
content of schemes beyond the
accreditation of certifiers. Insights
into scheme performance have led

to increased involvement by JAS-ANZ
working with scheme owners to
improve outcomes for both parties.
The first schemes to be managed by
JAS-ANZ are the Australian/New Zealand
Certification Scheme for explosionprotected electrical equipment (ANZEx)
and CodeMark schemes; these services
commenced in the 2017–18 financial year.

JAS-ANZ has constituted an ANZEx
Advisory committee to review and
update the scheme, with an outcome
expected by the end of 2018. Scheme
administration for the ANZEx scheme
has continued to be delivered by E-x
Solutions International Pty Ltd
under contract.

Activity

Outcome

Extend scheme management
function

JAS-ANZ completed the transfer of the administration of the CodeMark scheme
from 1 August 2017.

NEW APPROVED QUALITY
AUDITORS SCHEME
SUPPORTS NDIS
JAS-ANZ has launched its National
Disability Insurance Scheme (NDIS)
Approved Quality Auditors Scheme
after a six-month secondment to
the Department of Social Services.
The Scheme has been developed to
help the NDIS Quality and Safeguards
Commission make informed decisions
when approving suitable auditors,
which is defined as a CAB rather
than individuals.
Individuals and organisations that
apply to the Commission to be
registered NDIS providers must be
assessed first by an Approved Quality
Auditor against the requirements
prescribed by the NDIS Practice
Standards. These Practice Standards
form a benchmark for NDIS providers
to assess their performance, and to
demonstrate how they support and
service NDIS participants appropriately
and safely.

JAS-ANZ is the sole accreditation
body responsible for the accreditation
of CABs under the NDIS Approved
Quality Auditors Scheme. This means
that an organisation must be assessed
by JAS-ANZ before it can obtain
Commission approval.
Accredited CABs will be obliged to
uphold the rules and principles of the
Scheme and of relevant administrative
law. CABs will also have to deliver value
continuously to service providers to
support the Commission’s goal of
offering better NDIS services and
outcomes to users of certified services.
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SECTORS
Due to the extensive reach of JAS-ANZ
activities, JAS-ANZ has clustered these
into groups that represent similar
interests and use of conformity
assessment, to support their aims
and objectives. JAS-ANZ operates
within five broad industry sectors.

BUSINESS AND INNOVATION
JAS-ANZ has advanced a number
of transitions over the past 12 months
in the business and innovation sector.
This includes the major transition
associated with the release of ISO
9001:2015 and the transition of all
ISO 9001:2008 certifications to the
new standard by 15 September 2015.
We are glad to announce all certification
bodies have successfully completed
this transition; however, there are a
number of certified organisations yet
to transition which will see a drop in
the number of certificates following
the deadline on the 15 September.

The New Zealand Adventure
Activity Certification (NZAAC)
scheme and certification standard
transition activities were successfully
completed over the course of the year.
Implementation of the scheme is under
way and operators are becoming familiar
with their safety management systems.
The number of CABs seeking
accreditation in the Asset Management
Systems (AMS) and Information Security
Management Systems (ISMS) schemes
has increased. Growth in these areas
has been driven by global forces which
include a greater awareness of the need
for organisations to manage the security
of their information in a structured
manner. Increasing procurement and
regulatory requirements for larger
commercial entities and government
bodies has also driven growth in the
AMS scheme.

ENVIRONMENT
The environmental sector continues to
be a dynamic area requiring dedicated
resourcing to support demand for
provision of accredited services and in
response for accreditation expertise in
development and revision of schemes,
standards and regulation.
All 74 CABs have successfully transitioned
to provide certification to the updated
environmental standard ISO 14001:2015
and the associated competency criteria
captured in ISO/IEC 17021-2:2016.
Transition processes were designed
in tandem with development of a
transition workbook tool, which is
now in use for all transition projects.
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JAS-ANZ attended the International
Social and Environmental Accreditation
and Labelling Alliance (ISEAL) – Global
Sustainability Standards Conference
(22 May 2018). This provided a detailed
insight into the mission, principles,
motivations, framework and resources
of a successful and rapidly expanding
non-IAF certification system.
An electronic waste (E-Waste)
training workshop was developed
in conjunction with ERM Consultants
and delivered to JAS-ANZ assessors
and industry participants. This work
has identified a need to review
the E-Waste scheme certification
standard (AS/NZS 5377:2014).
JAS-ANZ has continued to participate
in or provide submissions to standard
review committees about various issues
including environmental labelling,
sustainable forest management,
and greenhouse gases.

FOOD AND BIOLOGICAL
Our food and biological sector
has overseen several transitions in
2018 which affected schemes under
Safe Quality Food (SQF), Food Safety
System Certification (FSSC) 22000,
International Featured Standard (IFS),
Feed Additives and Premixtures
Quality System (FAMI-QS), ISO 22000,
and Brand Reputation Compliance
(BRC) Global Standards. One of the
key changes to be introduced across
these schemes is to require that food
businesses undertake a food fraud
vulnerability risk assessment and
implement a management response
plan, as well as placing greater emphasis
on the food safety culture and engaged
senior leadership of an organisation.
Food fraud and substitution is recognised
as an area that can be most effectively
managed by businesses, verified by
audits and supported by management
commitment.

JAS-ANZ has focused particularly on
engaging with stakeholders in the
food and biological sector over the
past 12 months. JAS-ANZ personnel
participated in meetings with scheme
owners to discuss developments and
the outcomes of integrity programs;
attended the Global Food Safety
Initiative (GFSI) conference in March
in order to better understand the
initiatives including the introduction
of food fraud requirements; discussed
how traceability would help protect
the honey industry from food fraud
at the New Zealand Apiculture
Conference; and participated in
workshops held by Dairy Australia
and the Australian Food and Grocery
Council (AFGC) to discuss opportunities
to reduce the auditing burden on
industry, noting that in some instances
business had in excess of 50 audits per
year through a lack of trust and acceptance
of accredited third-party audits.
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HEALTH AND HUMAN SERVICES

PRODUCT CERTIFICATION

The health and human services sector
experienced large changes during the
2017–18 financial year, with the
continued roll-out of the NDIS in
Australia. Following a secondment in the
Department of Social Services to assist
in the design of the Disability Insurance
Scheme (Approved Quality Auditors
Scheme) Guidelines 2018, JAS-ANZ has
developed an agreement with the NDIS
Quality and Safeguards Commission
for accreditation services. The scheme
was designed with the objective to
assist NDIS provider capability as well as
inform the NDIS Quality and Safeguards
Commission for its decisions on CAB
approval and provider registration
under the NDIS Act 2013. JAS-ANZ drew
upon its long-history of experience in
disability services certification schemes
with government and industry scheme
owners in providing its advice.

The product sector comprises general
products and a mix of voluntary and
mandatory schemes. JAS-ANZ
involvement with product scheme
owners increased significantly in
2017–18 compared with previous
years as industry and government
sought to enhance existing or
introduce new product certification
schemes in a range of segments.

Another key milestone is the publication
of the first harmonised international
standard for occupational health and
safety (OHS), ISO 45001:2018. JAS-ANZ
is currently processing applications
in respect of this however, industry has
the option of staying with the existing
OHS scheme at this time.

Electrical products. Household
electrical products are subject to
point-of-sale regulatory compliance
in Australia and New Zealand. As well
as direct approval by regulatory bodies,
the system includes external approval
of products by JAS-ANZ-accredited
CABs. JAS-ANZ is currently facilitating
better alignment of CAB operating
procedures through a unified electrical
products certification scheme.
Regulators and industry support the
concept in principle, and work on
developing the scheme is progressing.
Plumbing products. The transition
to the new WaterMark product
certification scheme ended and all
affected CABs completed their
updates. JAS-ANZ continues to work
closely with the scheme owner on the
maintenance of certification-related
requirements.
Domestic gas appliances. JAS-ANZ
is cooperating with gas technical
regulators on certification body
requirements and ensuring, to the
extent permitted by the absence of
a common scheme, consistent practice
by gas product CABs. Accreditation
assessments are accompanied by gas
technical regulator staff who provide
expert assistance to JAS-ANZ teams.
In the meantime, technical regulators
continue to develop a harmonised
approach acceptable to all states
and territories.

Construction products. JAS-ANZ is
working in a number of areas with
industry and government scheme
owners to facilitate the development
of sector-specific certification schemes
which would give purchasers greater
confidence in product conformity.
During 2017–18, the Australian
Building Codes Board’s (ABCB)
revised CodeMark certification scheme
completed its transition and all except
one CAB met the transition timeframe.
The New Zealand Government has
turned its attention to its CodeMark
scheme and after detailed research is
expected to announce its plans for the
New Zealand variant of the scheme.
JAS-ANZ is providing the accreditation
perspective as required. JAS-ANZ also
initiated and led a series of workshops
with the MBIE which focused on the
CodeMark scheme. The focus of these
workshops was to assist the scheme
owner, who is currently conducting
a review of the scheme, by providing
guidance on accreditation processes
and requirements.
Education and training. Over the
course of the year JAS-ANZ has
recognised there are considerable
knowledge gaps within the product
certification industry, particularly
relating to the information contained
within test reports and certificates.
Alongside National Association of
Testing Authorities (NATA), JAS-ANZ
has commenced development of
a training and media resource to
support stakeholders.
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PARTNERS AND
COLLABORATORS
JAS-ANZ was represented in a
number of global certification
programs, including:

•
•
•
•
•

GFSI
IFS
BRC
SQFI
GLOBALG.A.P.

JAS-ANZ continued to undertake
its responsibilities as the Australian
member body in the conformity
assessment systems delivered by
the International Electrotechnical
Commission—IECQ (component supply
management) and IECEE (electrical
products). Its responsibilities include
ensuring that details of variations to
international standards are advised
to the systems and incorporated into
testing and certification carried out
under the systems.

Activity

Outcome

Meet obligations for
continued participation
with BRC, GFSI and SQFI

JAS-ANZ has completed its obligations
to the BRC, GFSI and SQFI and attended
regional meetings, mandatory training
and SQFI conference.
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INTERNATIONAL
BODIES
JAS-ANZ continues to work with
several international counterparts to
improve the global trade environment
in which companies operate. JAS-ANZ
is an active member of IAF and ILAC
and is the regional member of PAC
and APLAC. As part of JAS-ANZ’s
obligations under the IAF/ILAC MRA,
JAS-ANZ attended all annual meetings
and mid-term meetings (IAF/ILAC)
for the year.

Activity

Outcome

Increase focus
on international
engagement

Established an internal engagement
committe that brings management and
Board nominees together with external
stakeholders to plan and coordinate
JAS-ANZ’s input to international matters.

Extend range of
dealings with:

JAS-ANZ participated in ISEAL conferences
and met all obligations with respect to
IEC schemes. JAS-ANZ participates in and
continue to provide timely advice to the IEC
on variations to international standards
relevant to conformity assessment.

•
•

ISEAL
IEC Conformity
Assessment Systems

Maintain international
recognition through
PAC/IAF/APLAC/ILAC
multilateral arrangements

JAS-ANZ participated in all annual
meetings convened by the IAF, PAC,
APLAC and ILAC.

Extend the PAC/IAF
MLA scope

JAS-ANZ has been granted scope
extensions for ISMS and Personnel
Certification under the PAC.
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CLIENTS: ACTIVITIES
FOR 2017–18
ACCREDITATION
SERVICES
Self-declarations for some transitions
and scope extensions relating to the
addition of product standards to existing
schemes were introduced in 2017–18.
This has reduced the onsite assessment
activities for conformity assessment
bodies (CABs) which equated to
1,787.05 assessment days with 81%
conducted by Contractor Assessors
and Technical Experts. The remainder
of activities were conducted by
JAS-ANZ Staff Assessors.
Several scope extensions were
received across 20 schemes for
the period, with almost equal numbers
of applications received from
Australia and New Zealand.
JAS-ANZ-accredited CABs are also
continuing to expand their reach;
the Applications team has processed
101 applications for country scope
extensions of which 96 have been
approved and 5 are still pending.

WITHDRAWALS
Of the five CABs that were withdrawn
during the year, two were voluntary
withdrawals and three were withdrawn
for issuing certifications without any
procedural compliance, and merely
in exchange for money. All three
CABs were based in India.

FIGURE 4. SCOPE EXTENSION APPLICATIONS BY COUNTRY
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Australia

New Zealand

India

United States

Korea, Republic of
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TABLE 8. NUMBER OF ACCREDITED CABS.

Current

Expected New
(at EOFY)

Expected Total
(at EOFY)

Applications in
progress

Australia

62

10

72

4

Cambodia

1

China

2

Germany

1

1

India

19

19

Japan

2

2

Korea

10

10

Malaysia

1

1

2

1

NZ

17

1

18

1

Philippines

1

1

Singapore

4

4

South Africa

1

1

Taiwan

1

1

Turkey

4

4

UAE

2

UK

1

1

USA

3

3

Vietnam

2

2

134

148

TOTAL

1
1

1

3

3

1

1

SELF-EVALUATION MECHANISM
FOR JAS-ANZ CABS
Following trials in 2018, JAS-ANZ
is introducing a self-evaluation
mechanism (SEM) for accredited
conformity assessment bodies (CABs).
This is being progressively rolled out
in the last quarter of 2018 and the first
half of 2019. A specialised version of
the SEM is already being implemented
for CABs looking to be accredited as
approved quality auditors under the
National Disability Insurance Scheme.
The SEM is designed to help CABs
self-identify areas where they perform
well and where they need to lift
performance to meet the relevant
requirements or qualify for continued
accreditation by JAS-ANZ.
The SEM consists of a framework
of evaluation questions that the CAB
must answer to determine current
performance and requires in-depth
knowledge of CAB processes. It uses
evaluation principles and methods
and looks and feels significantly
different from a standard audit
process. The SEM is not a substitute
for, or duplication of, assessment.

SEM results are reported to JAS-ANZ
and reviewed to inform scheduled
surveillances including initial
applications for accreditation and
re-accreditations. The SEM has the
potential to impact upon the frequency
of future surveillances and, for those
CABs that demonstrate a high and
reliable level of self-management of
their operation, this could see reduced
costs on assessment activities and less
direct oversight by JAS-ANZ.

WHY SELF-EVALUATION?
The SEM is designed to be a
comprehensive method for CABs to
understand, sustain and improve their
performance. It does this by promoting
better understanding and alignment
of the CAB’s business activities with
the relevant accreditation requirements.
Done well, it will better prepare CABs
for JAS-ANZ assessments and help
improve CAB conformity assessment
activities and processes, including the
information and evidence about the
impact on certified organisations and
benefits for end users of certified
services and products.

The SEM ideally will become an ongoing
influence on the performance of CABs
and not just something that is done
as a one-off in preparation for a for
JAS-ANZ surveillance.

WHAT DOES JAS-ANZ WANT
TO ACHIEVE WITH THE SEM?
JAS-ANZ wants CABs of whatever size
and complexity to exercise a high level
of self-responsibility for the quality of
their operation in conformity assessment.
CABs should end up with better
information and evidence about their
performance and where it ought to be
improved. This in turn will mean that
CABs are better prepared for initial
applications to be accredited and also
better prepared for ongoing surveillance
activities and re-accreditation – with
consequent benefits for certified
organisations’ clients and customers/
end users.
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LEADERSHIP
Two key areas of focus for JAS-ANZ
in the domestic Australian and
New Zealand markets are:

•

•

taking an active role in
building the capacity of the
whole trans-Tasman standards
and conformance infrastructure
engaging with other infrastructure
organisations to deliver more
effective solutions for conformity
assessment, measurement
and standards.

Collaborating with other technical
infrastructure organisations has
largely centred around the Technical
Infrastructure Alliance (TIA) convened
by the Department of Industry,
Innovation and Science. The TIA
provides a forum for cooperation
between the four infrastructure

bodies and alignment of their
respective programs with major
policies and departmental initiatives.
The main items addressed over
the year have been:

•
•

development of video content
to support users of test and
certification data
development of capacity-building
projects in support of trade
between Australia, New Zealand
and the Association of Southeast
Asian Nations (ASEAN).

The Department of Industry,
Innovation and Science is also
the sponsor of a Commonwealth
Standards and Conformity Advisory
Group (CSCAG) which plays a critical
role in fostering understanding
between regulatory bodies, relevant
public policy initiatives and the
technical infrastructure organisations.

Activity

Outcome

Build the capacity of the whole
trans-Tasman standards and
conformance infrastructure

JAS-ANZ participated in all
programmed TIA meetings and
TIA members completed work on a
capacity building project proposal on

BRAND
The JAS-ANZ brand has earned
a strong reputation within the
accreditation sector both locally
and internationally; however, JAS-ANZ
faces a large misappropriation risk at
this time and heading into the future.
This has led to JAS-ANZ considering
the possibility of developing a new
accreditation symbol and/or logo.
Virtual theft of the JAS-ANZ symbol
leads to severe consequences for both
JAS-ANZ’s reputation and the overall
integrity of the marketplace, creating
confusion and potential safety concerns.
As well as simply amending the
accreditation symbol, JAS-ANZ is
investigating digital enhancements
in order to verify the legitimacy of
a certificate or a company’s claims.
To date JAS-ANZ has discussed
the implications with a number of
stakeholders in order to determine
their concerns and to ensure these are
addressed in the process. The exercise
has been well received with the main
concern being that if left as is, there
could be further deterioration of
reputation and confidence in the
market in the future.

Activity

Outcome

JAS-ANZ
Symbol
redesign

An initial
survey of
stakeholders
on the
implications
of re-branding
was completed.
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INTERNAL: ACTIVITIES
FOR 2017–18
GOVERNANCE, RISK
AND COMPLIANCE
At the end of the period the Australian
Government Solicitor was engaged
to review the current governance
structures and policies that control the
accreditation system and to advise
on any developments in governance
practice that should be drawn on to
improve current practice.
Risk management (including allied
elements of governance and compliance)
provides a very useful model for
managing accreditation. Apart from
the general relevance to management
practice, accreditation involves
assuming some degree of responsibility
for the risks associated with the
operations of other entities, whether
these are certifiers or scheme owners.

In general, the risk profile for the
accreditation system remains stable
but with three area of activity posing
elevated risks over the year.
1. CodeMark New Zealand faces
substantial challenges both as
a certification scheme and the
context in which it operates.
2. The National Disability Insurance
Scheme (NDIS) is approaching
readiness to launch. It carries
a high level of inherent risk.
A comprehensive enterprise-level
risk management system provides
the main tool for understanding and
responding to risk at several levels.
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PEOPLE
JAS-ANZ continues to invest in
engaging and developing contractors
as assessors and technical experts.
The current contractor pool comprises
a broad group of people across the
breadth of JAS-ANZ schemes and
countries. JAS-ANZ intends, whenever
possible, to train technical experts to
become technical assessors or full
assessors to better utilise the available
resources and to reduce costs to
the sector. JAS-ANZ also draws on
the wider international network
of accreditation bodies to assist in
cross-frontier activities with assessors
and technical experts provided by
organisations such as ANAB, RENAR,
OFRAC, SANAS, ESYD, NABCB and
Turkak. JAS-ANZ also reciprocates
upon request, and various regulators
will often provide technical experts.
Over the next year JAS-ANZ will
continue to grow its contractor
resources in the area of health to
meet the demands of the NDIS..

TABLE 9. ESTIMATES OF CONTRACTOR PORTFOLIOS.

Contractors
Assessors

Technical Experts

December 2017

45

73

December 2018 (forecast)

58

92

December 2019 (forecast)

65

95

December 2020 (forecast)

75

100

Activity

Outcome

Establish resource analysis
and forecasting capabilities

A workforce planning and forecasting
project was commenced focussing
on expected future needs.
Anticipated succession for key roles
was completed and reviewed by the
Governing Board
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DIGITISATION
Planning and preparatory work
was undertaken for the challenges
and opportunities posed by a range
of digital and communications
technologies. If we develop available
data resources, we stand to increase
our productivity significantly.
Our primary interests were in seeking
to understand how digitisation could
improve market surveillance and
integrity, increase the value of accredited
certification, and maximise trade based
on the meaning and merit of certification.
We also considered how digitisation
poses a challenge to existing methods
and tools.
An initial study was completed
setting out options for development.
These involve:

•
•
•
•

digitisation of existing records
to support analysis and process
improvement
register enhancements to improve
verification of certifications
introducion technology-based
integrity controls to reduce
certificate abuse
integration with other datasets
to deliver a more dynamic
and rigorous statement
of accreditation.

A work program based on these
objectives has now been put in
place for the next three years.
This will begin with the digitisation
of JAS-ANZ’s current records.

MARKETING AND
COMMUNICATIONS
JAS-ANZ collaborated with NATA
on a video project to provide a better
understanding of the relationship
between testing and product certification
and how the two are used together
to impart confidence in the market.
We conducted a number of interviews
with staff and stakeholders, and are
currently in the process of filtering
these responses for inclusion. When
filming is finished, a 20–30-minute
video will be produced as an industry
resource as well as short two- to
five-minute clips for e-materials,
and eventually a more comprehensive
learning module.

Activity

Outcome

Continue to increase brand
awareness and engagement

A short clip on JAS-ANZ was released
in 2017 and a second video clip is set
for release in late 2018.

Increase focus on data
collection and reporting

Data on all web based material
(ie. website, social media, etc)
is captured and is used in
decision making.

Increase social media presence

JAS-ANZ now has a presence on YouTube.

Implement multilingual
capabilities for online
communications

This has been placed on hold
but will be revisited during the
2018–19 financial year.
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LEARNING AND
GROWTH: ACTIVITIES
FOR 2017–18
INFORMATION
SYSTEMS
The redevelopment of JAS-ANZ
systems continued to be a major
focus over the past 12 months.
The redevelopment has concentrated
on the following principles:

•
•
•
•

security of data and information
future-proofing as much as possible
to reduce costs and disruption
stabilising costs
improving knowledge sharing
in the organisation.

JAS-ANZ also implemented a number
of enhancements to support its staff
over the 2017–18 period.

SCHEME MANAGEMENT
JAS-ANZ enhanced the certificate
register to provide greater functionality
for CodeMark scheme certificates. This:

•

allows CAB users to attach PDF
copies of CodeMark Australia
Scheme certificates to the certificate
record in the certificate register

•
•

allows users to search for
CodeMark certificates on
the JAS-ANZ public website
allows users to download PDF
versions of CodeMark certificates.

TRANSITION TO
CLOUD/INTEGRATION
In early July 2017 JAS-ANZ
moved to Dynamics 365. While the
implementation has been successful,
the complexity of the system has
meant that considerable effort has
been needed post implementation.

INCREASED FOCUS
ON CERTIFICATES
JAS-ANZ also enhanced the certificate
register by introducing a system that
allows CABs enter data about their audits
that relate to individual certificates. This
data is then available to JAS-ANZ staff
and can be used to further investigate
particular certificates.

IMPROVE INFORMATION
SHARING
Work continued on the redevelopment
of JAS-ANZ’s intranet. The new intranet
is expected be released in the second
half of 2018.

Activity

Outcome

Upgrade the JAS-ANZ
IT infrastructure

While implementation of Dynamics 365
has been successful, further upgrades
to the intranet are expected late 2018.
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LEARNING AND
DEVELOPMENT
Learning and Development is a core
capability for JAS-ANZ. The JAS-ANZ
learning and development strategy
provides the direction to implement
processes and structures to build a body
of professional training offerings to our
staff, contractors and external parties.
We continue to match our training
needs and sector priorities with flexible
and tailored deliverables such as short
self-directed courses, required readings
and information resources, as well
as face-to-face training workshops
and events, and courses delivered
online via Webinar, video and
interactive learning.
We have started to explore in more
detail the potential new business
stream of providing external training
offerings to other ABs and CABs.
To inform our development of a
business case, we conducted a survey
to determine the level of interest in
participating in JAS-ANZ-led training.
Most of respondents (94.14%)
expressed an interest in attending
training, with training offerings on
program level standards such as
ISO/IEC 17021-1, 17065, 17020, 17042
and 14065 being the most popular.
Subject to the executive’s agreement
of the business case, we will develop
this external training service offering
during 2018–19.
In addition, we have continued to
develop our in-house instructional
design and multi-media authoring
capability. We have begun reviews
of our learning management system
(LMS) and the aggregation of content
for key identifiable needs (assessment
principles and practices, interpersonal
skills and CAB/Scheme specific
knowledge). During 2017–18, nine
workshops were successfully carried
out via a blended face-to-face and
online learning approach, which
contributed to the 16 new courses
which were developed internally
for the LMS over this period.

TABLE 10. COURSES DELIVERED IN 2017–18.

Format

Number of courses delivered

Online learning

16

Traditional/Face-to-face learning

9

Externally sourced

4

Provided externally

1

Activity

Outcome

Develop interpersonal,
cultural and diversitybased knowledge
materials

Kineo Pacific delivered 65 e-learning courses
which covered a range of topics including
induction courses, and extra-curricular subjects
such as Managing Stress, Equal Opportunity
Employment, and Mental Health in the
Workplace to assist in the professional and
personal development of employees at all levels.

Engage with external
providers to attain
knowledge resources

PDT was engaged to provide face-to-face
Conflict Resolution Training in December 2017
to assist staff members in dealing
with difficult conversations.

External training service
development

One training course for the UAE Halal
Certification Scheme was delivered
to an external audience in July 2017.
Development of the external training
plan progressed, with a view to providing
at least four courses to an external audience
by the end of the 2018–19 financial year.
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FINANCIAL: ACTIVITIES
AND PERFORMANCE
FOR 2017–18
FINANCIAL
STEWARDSHIP
AND INVESTMENT
JAS-ANZ financial planning utilises a
self-sustainable financial model based
on three key principles, which are to:
1. Meet the organisation’s costs.
2. Take account of guidelines
established by both Australian
and New Zealand Governments
when setting fees.
3. Apply a risk premium to activities
that have a higher than average
cost profile (ranging from 0–15%).

On this basis, the Board aims
to ensure that JAS-ANZ operates
on terms that ensure:
1. There are sufficient reserves to
meet future liabilities or shocks.
2. Both the Australian and
New Zealand Governments
are insulated from any claims
arising from operations.
3. There can be continued
investment in capacity-building.
The Board has achieved its objective
of maintaining reserves of cash and
cash equivalents at or above liquidity
levels necessary to self-fund six months
of operating activities. This objective
will continue to be observed in
accordance with governance processes.

Investment in capacity-building has
focused on broadening the scope
of services offered by JAS-ANZ to
Conformity Assessment Bodies (CABs).
This focus is in areas such as the
provision of CAB learning and
development and technical services.
Investment is also concentrated on
embracing technological change by
way of performing remote assessments
and digitising records. Similarly, JAS-ANZ
is investing in technology with the aim
of protecting the integrity of the JAS-ANZ
seal of approval by way of logo redesign,
trademark registration and electronic
methods of protecting the JAS-ANZ
seal against misuse.
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SUMMARY OF
FINANCIAL
PERFORMANCE
The position at the end of the fiscal year
was broadly in line with expectations.
Revenue was slightly below budget by
($57,417) and this was due to lower than
expected body fees as a consequence of
action taken to withdraw accreditation
from some bodies.
Higher than anticipated costs were
incurred for professional fees, mostly
consisting of legal expenses relating to
client actions to withdraw accreditation
and recover debts due.

Against these movements, salary and
employee expenses, salary on costs
and superannuation contributions were
below budget by $241,782 due to delays
in expected recruitment over the year.
There was also an over provision in the
budget for IT maintenance and support
expenses as a result of making allowance
for principal repayments of finance leases.
Other variations were not significant
and the net effect on the fiscal year
resulted in a surplus of $200,412 which
was ($104,758) below the anticipated
budget figure but within the expected
thresholds for financial performance.

THE TABLE BELOW SUMMARISES THE MATERIAL VARIATIONS BETWEEN THE BUDGET AND ACTUAL RESULTS.

Format

OUTCOME $

BUDGET $

DIFFERENCE $

Revenue

7,984,583

8,042,000

(57,417)

IT maintenance and support

(143,789)

(311,394)

167,605

Professional fees

(385,807)

(179,003)

(206,804)

(3,280,734)

(3,466,792)

186,058

Salary on costs

(309,030)

(315,649)

6,619

Superannuation contributions

(244,542)

(293,647)

49,105

Gain before income tax

200,412

305,170

(104,758)

Salary and employee expenses

FINANCIAL
REPORT
This section provides audited financial reports for JAS-ANZ:
Auditor’s report | Income statement | Balance sheet | Cash flow statement.
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Governing Board Members’ Declaration
The Governing Board members of JAS-ANZ declare that:
The financial statements, which comprise a statement of income and expenditure,
a statement of financial position and a statement of cash flows:
A. Are in accordance with Australian and international accounting standards
B. Give a true and fair view of the financial position as at 30 June 2018, and of the performance
for the financial year ended on that date of the organisation.
In the Governing Board members’ opinions, there are reasonable grounds to believe
that the organisation will be able to pay its debts as and when they become due and payable.
This declaration is made in accordance with a resolution of the Governing Board and is signed
for and on behalf of the directors by:

Justin Roberts-Smith
Chairman

Debra Heitmann
Chair, Audit, Finance and Remuneration Committee
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JAS-ANZ Australia

JAS-ANZ New Zealand

4 Phipps Close
Deakin ACT 2600

Level 4
Berl House
108 The Terrace
Wellington

PO Box 5634
Hughes ACT 2605
Australia
Tel: +61 (0)2 6232 2000
Fax: +61 (0)2 6262 7980
contact@jas-anz.org

jas-anz.org

PO Box 10476
Wellington
Tel: +64 (0)4 473 4426
Fax: +64 (0)4 474 4428

