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Minister for Industry, Innovation and Science
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Canberra, ACT, 2600
AUSTRALIA
The Hon Jacqui Dean MP
Minister of Commerce and Consumer Affairs
The Beehive
Parliament Buildings
Wellington
NEW ZEALAND
Dear Ministers
I am pleased to submit to you the Statement of Corporate Intent for the Joint
Accreditation System of Australia and New Zealand (JAS-ANZ) for the period
1 July 2017 to 30 June 2020.
The SCI operates as a three-year rolling plan and outlines the objectives of the
accreditation system and the scope of activities to be undertaken. The SCI provides
the basic framework for the work plans by individual business units and staff.
Yours faithfully

Justin Roberts-Smith
Chairman
Joint Accreditation System of Australia
and New Zealand (JAS-ANZ)
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JAS-ANZ CORE
PURPOSE
JAS-ANZ’s chief purpose is to deliver an accreditation system that:
• enhances market acceptance of goods and services
• strengthens trade relationships between Australia and
New Zealand as well as between these two countries
and global markets.

JAS-ANZ fulfils its purpose through
administering a joint accreditation
scheme that drives stronger economic
growth and higher quality products
and services. An overview of our
organisational vision, mission, goals
and values is shown in Figure 1.
There are three chief components to
JAS-ANZ’s structure:

•

•

•

Governing Board: appointed
by the Australian and New Zealand
governments to oversee JAS-ANZ’s
operation
Technical Advisory Council:
appointed by the Governing Board
to act as a forum for stakeholder
involvement
Accreditation Review Board:
to ensure appropriate input and
deliberation on accreditation
decision-making.

A Secretariat carries out the day-to-day
operations and management of JAS-ANZ.
Currently JAS-ANZ Secretariat
comprises 29 full-time staff based in
Canberra, Australia (19); Wellington,
New Zealand (7); and Brisbane,
Melbourne and Sydney (3).
JAS-ANZ’s key value proposition
is to deliver an innovative agile
accreditation scheme that enhances
national, trans-Tasman and
international trade, and that achieves
international recognition of Australian
and New Zealand goods and services.
A summary of our accreditation scheme
together with core outcomes is
included in Figure 2.
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CABs

CAB clients

The end
consumer

Integrity and
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By achieving
its objectives
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INTRODUCTION
Each year, JAS-ANZ provides a Statement of
Corporate Intent (SCI) to the Australian and
New Zealand governments. The SCI operates
within a strategy that JAS-ANZ pursues in
accordance with its roles and responsibilities
defined in the JAS-ANZ Treaty.
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TABLE 1: JAS-ANZ KEY PROFILE FACTS

This SCI highlights specific activity
for the 2017–20 financial year
and presents a three-year rolling
financial plan.

Accreditation programs offered

2.
3.
4.
5.

This SCI will guide JAS-ANZ ‘s operational
planning and resource allocation.
In delivering the strategy underpinning
this SCI, JAS-ANZ will strongly support
Australian and New Zealand goods
and services from broad sector level
to individual business level.

1.

Management systems
certification
Product certification
Personnel certification
Inspection
Validation and verification
of greenhouse gas

Accreditation schemes

135 Public and proprietary schemes

JAS-ANZ has identified several
performance targets and measures
to evaluate our delivery on strategic
objectives. Progress on these will be
reported to the Australian and
New Zealand governments through
the JAS-ANZ Annual Report.

Principal schemes

1.
2.

For the term of this SCI, JAS-ANZ will
continue to be a wholly financially
self-supporting enterprise.

Number of accredited bodies

130

Key markets

Australia, New Zealand, Korea, India,
China, Turkey and Vietnam

Regional and international
recognitions

IAF, MLA, PAC, MLA, ILAC, MRA,
and APLAC, MRA

Number of accredited certificates

There are over 128,000 certifications
currently on the JAS-ANZ register.

3.
4.

Quality management (ISO 9001)
Environmental management
(ISO 14001)
OH&S management (AS/NZS
4801, OHSAS 18001)
Food safety management
(ISO 22000, FSSC 22000)

TREATY GOALS

STRATEGIES

OBJECTIVES

ACTIVITIES

• Integrity and confidence
• Trade support
• Linkages
• International
acceptance.

3–5 years
How we aim to deliver
on the Treaty Goals.

1–3 years
The outcomes we
are striving for
within the term
of the SCI.

1 year
The specific activites
providing measurable
outcomes and
performance
criteria.
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JASANZ
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JAS-ANZ
CHAIRMAN’S
INTRODUCTION
This Statement of Corporate Intent outlines the proposed activity
to be carried out within the accreditation system over 2017–18.
The environment in which the accreditation system operates is
marked by strong interest in certification in both domestic and
international markets.

Interest in certification is primarily
from food schemes, Forestry, Quality
Management Systems (QMS) and
Environmental Management Systems
(EMS), Information Security and
Asset Management.
Enactment of the Food Safety
Modernization Act (FSMA) 2011 in the
United States of America (USA) will have
an impact on food exports in coming
years. The legislation will affect all
JAS-ANZ-accredited CABs with certified
clients wishing to export food products
to the USA. In response, JAS-ANZ will
seek U.S. Food and Drug Administration
(FDA) recognition in mid-2017 to provide
accreditation services to meet the terms
of the Act.

Provision has been made to expand
the range of capabilities available to
JAS-ANZ. We expect to establish a
formal human resources capability
through appointment of a dedicated
human resources manager to focus
on workforce development.
An evaluation specialist will also be
appointed to support development of
an evaluation capability within the
accreditation system. This will
complement assessment in delivering
the tools and methods necessary to
quantify JAS-ANZ service outcomes.
During this SCI, JAS-ANZ will develop an
evaluation framework to deliver insights
into the quality, value or significance of
accreditation at several levels.

The evaluation framework will target:

•
•

•
•

Accreditation services delivery to
support process improvement
Accredited organisations develop
and apply evaluation methods to
build a more complete assessment
of CAB performance
Certification schemes develop
and apply evaluation methods
to schemes.
Accreditation bodies (ABs) develop
and apply evaluation methods to
their system performance.
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Overall, the Governing Board expects
this to provide the tools and methods
to better demonstrate that the
accreditation system we operate is
delivering its intended outcomes.
Currently we have 130 accredited bodies.
Investigations into some instances of
malpractice by some accredited bodies
and the subsequent withdrawal of
accreditation from 10 bodies over 2016–17
is not expected to have a significant
impact on budget expectations.
There are 12 applicant CABs under
assessment, these range from:

•
•
•
•
•

Australia and New Zealand
Taiwan
USA
United Kingdom (UK)
China

We expect applications to continue at
about 10 per annum for the foreseeable
future. Lost revenue, which is an inevitable
consequence of dealing with malpractice,
will be offset by new applications.

On our present figures we anticipate
that the number of accredited bodies
could reach 140 by the end of the
reporting year.
The budget that accompanies this
statement is in line with the projected
budget for the 2016–17 year. Costs of
employment are higher due to
continued growth.

Justin Roberts-Smith
Chairman
Joint Accreditation System of
Australia and New Zealand (JAS-ANZ)
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JAS-ANZ
CONTEXT
JAS-ANZ spearheads delivery of quality
standards and conformance infrastructure
to support national and international
recognition of dependable Australian and
New Zealand goods and services quality.
Our mandate comes directly from the
Australian and New Zealand governments.
JAS-ANZ supports a range of market and
regulatory outcomes in both countries.

JAS-ANZ is part of a chain of organisations that contribute to the trans-Tasman standards and conformance system.
The chief contributing interests are shown in Figure 3.

JAS-ANZ STATEMENT OF CORPORATE INTENT 2017–20 | 19

ACCREDITATION IMPACTS
Our SCI sets out the main activities to be delivered in support of the stakeholders with which we work. To do this, we must
continually forge in-depth understanding of the operational environment, challenges and long-term objectives of each
sector. We work collaboratively with key networks, stakeholders and end-users to drive priority accreditation impacts.

»»

KEY NETWORKS,
STAKEHOLDERS AND
END-USERS

•

•

•

•

•

The Australian and New Zealand
governments that collaborate to
support international and transTasman trade while fostering strong
market confidence in diverse fields
within the goods and services sector
The 135 public and proprietary
schemes, each of which has its
own dedicated owner with final
authority over the certification
criteria (usually a government
agency or industry body)
Conformity Assessment Bodies
(CABs) that are accredited by us to
provide certification, inspection,
verification and validation services
Industry and professional
organisations that are both the
primary impetus driving
certification scheme development
and chief users of schemes to
support market access
Core membership
organisations, being:
»» The International Accreditation
Forum (IAF) that provides the
framework for mutual recognition
between accreditation bodies
around the world
»» The International Laboratory
Accreditation Cooperation (ILAC)
that establishes laboratory and
inspection body accreditation
requirements, and manages the
Mutual Recognition
Arrangement (MRA) for
inspection body accreditors

•

•

•

The Pacific Accreditation
Cooperation (PAC) that is the
regional member organisation
for IAF members in the
Asia-Pacific region
»» The Asia-Pacific Laboratory
Accreditation Cooperation
(APLAC) that is the regional
group member of ILAC
International Electrotechnical
Commission (IEC) Conformity
Assessment schemes, which provide
global conformity schemes across
electrical and energy systems
Other accreditation bodies to which
JAS-ANZ provides individuals to
assist in peer evaluation activities.
Examples include IAF, ILAC, PAC and
APLAC. Likewise, other accreditation
bodies periodically assess JAS-ANZ.
Such cooperative evaluations play a
key role in keeping all accreditation
bodies accountable and functioning
at their peak
Consumers, both Australian and
New Zealand nationals together
with consumers in key international
economies for JAS-ANZ. Consumers
are the ultimate end-users of goods
and services certified by CABs. As such,
maintaining consumer confidence
and trust is paramount to JAS-ANZ’s
organisational objectives.

JAS-ANZ’s core accreditation network
is summarised in Figure 4.

ACCREDITATION
ENVIRONMENT
JAS-ANZ’s systems are, wherever
possible, aligned directly with the
accreditation conditions of its global
accreditation networks. We adhere
to these conditions to the extent
that they are consistent with:

•
•
•

the JAS-ANZ Treaty
any policy direction set by
the Australian and New Zealand
governments
the laws of Australia and
New Zealand.

KEY ACCREDITATION IMPACTS
The key outcome areas through which
we deliver benefits to our stakeholders
along the goods and services sector
value chain and the elements we
contribute to those outcome areas,
as defined by our Core Purpose,
are shown in Figure 2 (page 8).
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JAS-ANZ OPERATING ENVIRONMENT
The plans and strategies outlined in this SCI are linked to the global and national market environments. Several
opportunities and challenges will influence JAS-ANZ’s performance and approach through the 2017–20 SCI term.

GLOBAL ENVIRONMENT

TABLE 2: JAS-ANZ RISK PROFILE

What is going on in the world at large
can often have direct bearing on goods
and services. JAS-ANZ uses the World
Economic Forum Global Risks Report
2016 framework to identify those
primary challenges relevant to our
organisation. On review, the Governing
Board considers the following to be
risks that, should they arise, have the
potential to disrupt operations.
See Table 2.

RISK

DOMESTIC ENVIRONMENT

Fiscal crises in
key economies

Demand for ISO 9001, ISO 14001,
OHSAS 18001 and ISO 22000
certification remains strong across
the Asia-Pacific region. Australia and
New Zealand are both mature markets
for certification in these standards.
JAS-ANZ expects that growth in
domestic demand is most likely to
come from investment in Product and
Personnel certification. Public debate
about the extent of non-compliant
product in the domestic markets is
persistent. Very little of this product
is certified and some parties see
certification as an important opportunity
to differentiate compliant product
through industry-based schemes.
This reflects interest in using certification
to qualify performance and as a reliable
signal of product or service performance.
These engagements highlight that there
is a strong appreciation of rigorous
methods of assessment and surveillance.

JAS-ANZ CONTEXT

Political
Increasing
corruption

•
•

JAS-ANZ may be vulnerable to corruption and fraud in
some markets which could severely weaken JAS-ANZ’s
reputation if unmanaged
Loss of reputation may aﬀect both stakeholder and
end user confidence

Economic

•

Australian and New Zealand economies or those of
major export partners fail to support ongoing demand
for goods and services. Decreased demand may see
core JAS-ANZ sectors compromise on quality standards
and turn their focus instead to sheer survival

•

Service disruption has been experienced
by several countries due to:
»» Civil unrest and instability
»» Natural disasters
»» Pandemic or epidemic outbreak

•

Significantly diminished or entirely terminated
operational capacity due to critical information
infrastructure disruption

•

Inability of core JAS-ANZ sectors to move goods
and services in key international markets due to rigid
domestic control in those countries.

Social
Pandemic
outbreak

Technological
Breakdown
of critical
information
infrastructure
and networks

Legal
Escalation of
economic and
resource
nationalisation
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STRATEGIES,
OBJECTIVES
AND FOCUS
FOR 2017–20
The JAS-ANZ objectives describe what
the organisation aspires to achieve as a
result of implementing its SCI strategies,
which also fulfil the JAS-ANZ Treaty goals.
Table 3 highlights our objectives over this
three-year cycle and the focus of activities
for 2017–20.
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TABLE 3: STRATEGIES, OBJECTIVES AND FOCUS FOR 2017–20
STRATEGY

OBJECTIVES

IMPLEMENTATION FOCUS

Integrity and confidence
A1. Provide accreditation that is at
the forefront of conformity
assessment trends and adapts
to shifting market needs.

Continue to develop our
capacity and processes to
deliver efficient and effective
market outcomes.

•

Refine, strengthen and align our
capacity to service demand in
key markets/sectors requiring
accredited certification.

•

a. Develop programs,
products and services that
meet market demands and
add demonstrable benefit.

•

b. Develop the recognition and
value of the JAS-ANZ brand as a
mark of integrity and confidence
in certification.

•
•

Social media engagement
JAS-ANZ re-branding

4.

Establish a learning and
development capability that will
support workplace development
and a training program for CABs
to improve system performance.

•

Externally oriented training
packages and modules

5.

Aid in reducing the impact of
technical barriers to trade (TBT).

•

Provide support for trade-related
inquiries on conformity assessment
Provide advice and commentary on
specific trade measures as required:
»» India
»» China
»» ANZ
»» ASEAN

1.

2.

A2. Delivering conformity
assessment programs that
offer a demonstrated value
proposition (benefit).

A3. Building our skills, capabilities
and competence in learning,
training and knowledge use
(Learning and Growth).

3.

•
•
•

•
•

•
•

Finalise transition to
process-based assessment
Scheme development
and management
Risk management capability
Redevelop organisational
competency framework
Continue to build on sector
management program
Extension of CRM capabilities to
scheme development process
Contractor capability and
performance framework
Engagement with
certified organisations
Implement scheme
management with ABCB
Apply evaluation methods to
understanding and improving
outcomes

Trade support
B1. Providing timely and expert
advice on conformity
assessment matters in trade
facilitation and regulation to
Australian and New Zealand
government agencies.

•

JAS-ANZ STATEMENT OF CORPORATE INTENT 2017–20 | 25

STRATEGY

OBJECTIVES

IMPLEMENTATION FOCUS

Linkages
C1. Improving linkages with
government, industry and
non-governmental organisations
(NGOs) that have interests in
conformity assessment.

6.

C2. Creating alliances with other
providers of accreditation
services and related bodies.

7.

Build stakeholder relationships
that improve our ability to deliver
services that meet their needs.

•
•
•

Establish key alliances and
strategic partners that will
lead to:
• More effective programs
and services
• Formal arrangements that
lead to mutual benefits and
improved outcomes.

•

Strengthen the development
of international and regional
cooperation and mutual
recognition.

•

•

Maintain our level of involvement
in international networks
Expand our level of involvement
in international conformity
assessment schemes
Extend the PAC/IAF MLA scope to
include personnel certification
Increase our involvement in IEC
conformity assessment systems
Broaden our international
exposure by joining and actively
participating in the International
Social and Environmental
Accreditation and Labelling
Alliance (ISEAL)

International acceptance
D1. Promote national and
international confidence in
the outcomes of conformity
assessment.

8.

•

Extend PAC/IAF multilateral
arrangement (MLA) scope to
include personnel certification
Maintain international recognition
through PAC/IAF/APLAC/ILAC
multilateral arrangements.
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STAKEHOLDERS: STRATEGIES, OBJECTIVES AND FOCUS FOR 2017–20
JAS-ANZ has numerous key
stakeholders that have an interest in
the accreditation system. This section
outlines the activities that JAS-ANZ
intends to undertake in support of
these key stakeholders’ objectives.
JAS-ANZ supports stakeholders by
providing expert advice on conformity
systems, developing relevant
certification schemes, forming
alliances and partnerships that
support delivery of accreditation
services and maintaining JAS-ANZ’s
own international brand recognition.

GOVERNMENT
JAS-ANZ supports Australian and
New Zealand government activities
by directly targeting trade support
measures.
JAS-ANZ works within an international
framework under the World Trade
Organisation (WTO) technical barriers
to trade (TBT) arrangements, which
support the flow of goods and services
through the elimination of TBT.
The JAS-ANZ accreditation framework
provides conformity assessment options
that are internationally recognised as
being consistent with WTO principles
and supportive of good regulatory
practice and market acceptance.
JAS-ANZ’s expertise in conformity
assessment enables it to support
analysis of technical conditions that
govern market entry. To further assist
reciprocal acceptance of manufactured
goods and services between Australia
and New Zealand and their respective
trading partners, JAS-ANZ has developed
and maintains appropriate networks
with international colleagues.

The intended outcome is that JAS-ANZ
will deliver authoritative advice to its
principal stakeholders on conformity
assessment, as relevant to trade initiatives
and regulatory management. JAS-ANZ
will further support principal stakeholders
through access to its network partners.
The main areas where we expect to be
engaged over the coming year are in
the conformity assessment aspects of:

•
•
•
•

China-Australia Free Trade
Agreement (ChAFTA)
Australia-India Comprehensive
Economic Cooperation
Agreement (CECA)
ASEAN-Australia-New Zealand
FTA (AANZFTA)
New Zealand-China FTA

We will also provide a staff secondment
to the Department of Social Services
(DSS) to support the development of
certification for future disability services.

Scheme management by JAS-ANZ
offers several advantages for scheme
owners and their constituents such as
more effective certification
performance and consistency. It is a
complementary support for
assessment activity. Importantly it also
supports rationalisation by providing
management for schemes that
otherwise lack effective management.
Our intent for 2017–18 is to:

•
•
•

•

Finalise the rationalisation of
overlapping schemes in the
electrical safety area
Develop a plan for managing
overlap and structural problems
with food schemes
Document our scheme
management process based on our
work with the Australian Building
Codes Board (ABCB)
Deliver an online portal for
scheme owners.

SCHEME OWNERS

SECTORS

Scheme owners are the primary
accreditation system consumers.

Sectors represent clusters of activity
and interests that use conformity
assessment to support their aims
and objectives. JAS-ANZ’s activities
are built around these interests in
five broad groups.

The three main services provided are:

•
•
•

development of new schemes
review and maintenance of
existing schemes
external technical projects often
focused on capability development
for regional economies.

The current scheme portfolio stands
at 135.
There is an ongoing need to rationalise
the scheme portfolio. This is necessary
to support improved outcomes from
some schemes, remove overlap
between some schemes and ensure
there is capacity for emerging schemes.

Sector plans have been developed and
provide the platform from which
JAS-ANZ can implement sector-specific
working roadmaps. These will assist us
to manage engagement within each
sector and improve planning for service
delivery and potential new schemes.
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Business and Innovation

Food and biological

Product certification

Technology is constantly changing
and evolving. Industries and consumers
alike are demanding greater confidence
in various information technology (IT)
systems and networks. JAS-ANZ’s main
Business and Innovation activity for
2017–20 is focused on initiatives to
deliver enhanced IT confidence.
Specifically, JAS-ANZ will:

The introduction of the FDAs FSMA has
had significant impact on food exporters
seeking to access the American market.
Accredited certification holds strong
potential to serve as a platform from
which food exporters can leverage
themselves into the newly more
stringent American market. JAS-ANZ
will undertake rigorous investigation
into the requirements to become a
recognised Accreditation Body (AB)
under the FSMA. Based on investigative
findings, JAS-ANZ will then develop a
pilot program for interested CABs by the
end of 2017.

Product certification covers a range of
activities, products and services over
diverse sectors. There has been much
discussion about the effectiveness of
product schemes, how much variation
there can be between product schemes
that use the same standard, and how
inconsistent the general interpretation
of certification requirements can be.

•

•

Expand the JAS-ANZ scheme
portfolio to include Trustworthy
Digital Repositories Management
Systems based on ISO 16363:2012
by 2018
Evaluate the feasibility for
schemes in cyber security and/or
standardisation of architecture
relative to the internet of things
(IoT) by 2019.

Environment
The United Nations (UN) 2030 Agenda
for Sustainable Development identifies
17 sustainable development goals with
169 targets to be achieved by 2030.
Responding to these goals and targets
will dominate JAS-ANZ’s 2017–20 activity
in this regard. JAS-ANZ will focus on
engaging with Australian and
New Zealand governments and key
NGOs to understand actual and proposed
government and non-government
actions in response to the 2030 Agenda.
JAS-ANZ will explore opportunities to
support actual and proposed actions
through accredited certification, such
as water conservation.

In the Food sector we will work with
Red Meat Partnership, a New Zealand
initiative, to consolidate numerous
on-farm assurance schemes into one
scheme to service industry.
Health and human services
Demand for schemes often crosses
geographical boundaries and this trend
is ongoing. As a result, the demand for
contract assessors and technical experts
is increasing. JAS-ANZ will respond to
such demands by engaging additional
contract assessors and technical experts
across a range of schemes, especially in
the disability and wider health sector.
JAS-ANZ will focus on engaging auditing
capabilities in the sector to harmonise
assessors’ understanding of the technical
standards relating to working with
vulnerable people.

Ongoing changes to several product
schemes continues in the 2017–18 year.
In particular, JAS-ANZ continues to work
closely with the ABCB to review and
improve the WaterMark certification
scheme for plumbing products. The new
scheme is scheduled for implementation
in July 2017.
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PARTNERS AND
COLLABORATORS
Accreditation requires the involvement
of many interests to ensure it is
effective. It goes far beyond JAS-ANZ
simply carrying out assessments and
issuing certificates.
JAS-ANZ works closely with two
client representative organisations in
pursuit of system performance—the
Association of Accredited Certification
Bodies (AACB) and the Independent
International Organisation for
Certification (IIOC)—to develop and
implement certification performance
improvement initiatives.
QualityTrade is an important
collaborator in developing general
understanding of the value of
certification for trade. QualityTrade
achieves this by linking customers to
certified organisations. Work with
QualityTrade is expected to continue
and over the course of this SCI we
expect to see many more certified
organisations take up the opportunity
to promote their business through the
merit that is in their certification.

Industry groups such as the AiGroup,
Attendant Care Industry Association
(ACIA), Consumer Electronics Suppliers’
Association (CESA), AUSTSWIM and
Australian Forestry Standard (AFS) all
provide valuable insights into system
performance and improvement.

ISO Committee on Conformity
Assessment (CASCO), IEC Conformity
Systems, Standards Australia,
Standards New Zealand and scheme
technical committees.

Other major collaborators with which
we are involved on a continuous
basis include:

•

•
•
•

British Retail Consortium (BRC)
Global Food Safety Initiative (GFSI)
Safe Quality Food Institute (SQFI)

These collaborations enable JAS-ANZ
to work on harmonising food schemes
and improve the way food safety
audits are conducted.

INTERNATIONAL BODIES
JAS-ANZ is an active member of IAF
and ILAC. Regionally, JAS-ANZ is the
PAC and APLAC member body.
JAS-ANZ participates in national,
regional and international standards
writing activities through: International
Organization for Standardization (ISO),

Over the term of this SCI, the primary
focus is to:

•

•

•
•
•

Maintain our level of involvement
in international networks
Maintain and grow, where
appropriate and sustainable, our
level of involvement in international
conformity assessment schemes
Extend the PAC/IAF MLA scope
to include Information Security
Management Systems (ISMS) and
personnel certification
Continue to support international,
regional and national standardisation
of conformity assessment
Increase our involvement in IEC
conformity assessment systems
Broaden our international exposure
by joining and actively participating
in the International Social and
Environmental Accreditation
and Labelling Alliance (ISEAL).
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TABLE 4: SUMMARY OF STAKEHOLDER-CENTERED STRATEGIES, OBJECTIVES
AND FOCUS FOR 2017–20
Governments
Provide support for trade-related inquiries.

•

Engage in discussions on:
ChAFTA
CECA
AANZFTA
New Zealand–China FTA

»»
»»
»»
»»

End-users

•

Survey of certified organisations to be complete July 2017

•

Develop a plan for managing overlap and structural
problems with schemes

Develop and implement certification performance
improvement initiatives

•

Continue engaging with representative organisations
AACB and IIOC

Meet obligations for continued participation with
BRC, GFSI and SQFI

•

Undertake participation in annual conferences

Increase focus on international engagement

•

Develop an international engagement strategy

Extend range of dealings with:

•

Establish working links to ISEAL and determine
membership arrangements

Maintain international recognition through PAC/IAF/
APLAC/ILAC multilateral arrangements

•

Complete PAC/IAF/APLAC/ILAC peer evaluation

Extend the PAC/IAF MLA scope

•

Implement information and service program aimed
at certified organisations
Scheme owners
Develop and apply endorsed scheme
criteria acceptability
Partners and collaborators

International

•
•

ISEAL
IEC Conformity Assessment Systems

Extend the scope of MLA participation to include:
ISMS
personnel certification.

»»
»»
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CLIENTS: STRATEGIES, OBJECTIVES AND FOCUS FOR 2017–20
JAS-ANZ continually strives to
improve the value it offers to clients
via its brand in order to develop and
enhance opportunities for clients.
We improve value by delivering
effective and efficient accreditation
services, by being a leader in the
development of accreditation methods,
and by investing in a strong brand
that enables clients to reliably signal
their capabilities.

ACCREDITATION SERVICES
Interest in JAS-ANZ accreditation
remains strong within both domestic
and international markets. Currently
we have 129 accredited bodies and
12 applicant CABs. Recent applicant
certifiers come from Taiwan, USA, UK
and China as well as both Australia
and New Zealand. In the immediate
term, interest comes primarily from
food schemes, Forestry, QMS and EMS
together with a marked increase in
interest from information security
andasset management.
Enactment of the FSMA 2011 in the
USA will add to interest over the next
year in food export. The legislation will
affect all JAS-ANZ-accredited CABs with
certified clients wishing to export food
products to the USA. In response,
JAS-ANZ will seek FDA recognition in
mid-2017 for the provision of activities
under the Act.
Work will continue on the rollout of a
process based assessment methodology
across the assessment. This will conclude
in the 2017–18 year when we will have
completed a mentoring program for
our assessors.
As well as assessment activities,
CABs will be supported by a number
of workshops including a Singapore
workshop for CABs in the Association
of Southeast Nations (ASEAN) region.
Our CAB workshops provide a valuable

opportunity to share JAS-ANZ goals
and objectives so CABs more fully
understand how we seek to support
their interests and objectives.
The workshops also provide a forum
to highlight any market trends and
performance issues plus share any
regional-level concerns.
Sector plans are now developed
and we expect that the review and
implementation of specific proposals
will lead to a more tailored approach
to important aspects of accreditation
services such as assessor training,
assessment planning and
assessment methods.
JAS-ANZ continues to refine its
administration team’s role in line
with ongoing information systems
upgrades. Process cycles in important
areas such as reporting have reduced
from an average of 30 days to an
average of 14. Further improvement
and automation of standard activities
will free up focus to be invested in
centralised scheduling of a growing
assessment and surveillance program
and enhanced resource utilisation.

LEADERSHIP
Two key areas of focus for JAS-ANZ
in our domestic Australian and
New Zealand markets are:

•

•

Taking an active role in building the
capacity of the whole trans-Tasman
standards and conformance
infrastructure
Engaging with other infrastructure
organisations to deliver more
effective solutions for conformity
assessment, measurement and
standards

Over the next 18 months, we anticipate
collaborating with other technical
infrastructure bodies, the Department
of Industry, Innovation and Science, and
the Ministry of Business, Innovation and
Employment to undertake capacitybuilding projects within Australia,
New Zealand and the ASEAN. This will
focus on technical (Standards and
Conformance) infrastructure services
across the region, with the initial aim
of supporting trade facilitation in three
priority sectors:
1.
2.
3.

Food and beverage
Cosmetics
Nutraceuticals.

This capacity-building program will
target improved technical infrastructure
performance to service the AANZFTA.
Subject to final approval the program
will comprise three phases:

•
•
•

Phase 1: problem definition,
GAP analysis and benchmarking
Phase 2: capacity-building
workshops in the three identified
priority sectors
Phase 3: development of a
capability maturity model to support
organisations to improve their
capability to service trade effort.

We anticipate some work under the
direction of New Zealand Trade and
Enterprise (NZTE) to assist the Oman
Ministry of Tourism develop regulations
and a certification scheme for adventure
activities. This is an extension of the
development with WorkSafeNZ of an
accredited scheme covering adventure
tourism operators in New Zealand.
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TECHNICAL SERVICES
JAS-ANZ currently offers 135 schemes
in total. Of these, 75 are public schemes
owned by bodies other than the CABs
which operate them. CAB-owned
schemes undergo regular assessment.
By contrast, public schemes are subject
only to incidental review which usually
occurs either when:

•
•
•

the scheme owner requests a change
there is a significant failure
or adverse event
there is a change to the
accreditation criteria.

A comprehensive scheme performance
review process will require a broader
evaluative approach. This combined
with more robust inputs will facilitate
rationalisation of the scheme portfolio.
There will be greater focus in the
coming financial year on improving
communication between scheme
development project teams and scheme
owners, as well as other internal and
external stakeholders. As a result,
JAS-ANZ will better understand
expectations and issues and will
develop a deeper range of inputs to
scheme reviews. As a function of this
JAS-ANZ will trial an online portal
system that will provide a general
communication tool scheme owners,
sector managers, scheme review
project teams and other
internal stakeholders.
Outputs from a more comprehensive
scheme review process can feed
directly into the revision and
development of scheme materials,
thereby supporting continual
improvement of such schemes.

The key areas of focus during the
2017–20 planning period are to:

•

•

develop an online portal for scheme
owners by September 2017 with
a trial portal to be rolled out by
June 2018
implement an ongoing review
program for endorsed schemes,
including development of
evaluation protocols and schedules
by June 2018.

BRAND
The JAS-ANZ brand has achieved
strong reputation and visibility in the
accreditation sector. In the 2016–17
year, we have considered the future of
the JAS-ANZ brand and accreditation
endorsement symbol (‘the symbol’) in
the context of potential misappropriation
risk. Virtual theft of JAS-ANZ’s
organisational reputation and symbol
has significant consequences for its
future ability to carry out its purpose.
Non-merit based certificates create
confusion in the market and result in
both firms and individuals making
poor choices. JAS-ANZ is resolved to
rigorously protect the integrity of both
its brand and symbol. To this end, four
initiatives have been identified for
development and decision in 2017–18.
1.

2.

3.

4.

Undertake a complete redesign of
the JAS-ANZ symbol to fully
replace the current version.
Stop distribution of paper
certificates bearing the current
JAS-ANZ symbol and limit use to
electronic certificates.
Investigate technology-based
protection measures to control
distribution and use of the
symbol.
Expand the JAS-ANZ Register to
be the sole source of certificates
issued to certified organisations.

MARKETING
COMMUNICATIONS
To increase our marketing
communications reach, we launched
our new social media strategy in 2016.
Social media is an accessible means for
strengthening existing relationships
within our network and building new
linkages. In 2017–18, we will continue
to grow our online presence and
experiment with the social media
medium as a useful resource for
client information.
JAS-ANZ has much to gain from deeper
understanding of core audience
segments and their social media use.
Further market research is planned for
2017–18 to investigate this and deliver
on continual improvement in data
collection and analysis.
Social media provides us with the
opportunity to use a variety of media
to interface with key stakeholders.
In the course of this SCI, JAS-ANZ
continues a strong transition to more
visual forms of content by way of
enhancing engagement and learning
for our core audiences. We propose to
release a series of short video clips to
increase brand awareness, disburse
accreditation information into the
market and support learning and
development. The first video clip,
a simple introduction to JAS-ANZ
and accreditation concepts, is due
for completion at the end of June 2017
with a full set of approximately five or
six clips estimated by June 2018.
Glider Systems undertook market
research on behalf of JAS-ANZ into the
needs and interests of certified
organisations. That work is in its final
stages before being presented to the
Governing Board for discussion.
We anticipate a program of work to
follow from this that will shape how we
engage with certified organisations
and develop the sort of services they
may need to improve their experience.
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TABLE 5: SUMMARY OF CLIENT-CENTERED STRATEGIES, OBJECTIVES
AND FOCUS FOR 2017–20
Accreditation services

•
•

Workshop planned in Singapore late 2017
A number of workshops to be administered in domestic
markets in 2018

•

Collaborate with technical infrastructure bodies and
governments to undertake capacity-building projects
within Australia, New Zealand and ASEAN

Trial an online portal for scheme owners

•
•

Scheme owner portal to be developed by September 2017
Trial to be completed by June 2018

Ongoing review program for endorsed schemes and
development of evaluation protocols and schedules

•

Scheme review program to be implemented June 2018

•

Redesign and technology-based protection measures
to control distribution and use of the symbol to be
investigated over 2017–18

Continue to increase brand awareness
and engagement

•

The first in a series of video clips to be implemented by
July 2017 with a full set to be released by June 2018

Increase focus on data collection and reporting

•

Data reports to be released quarterly from July 2017
and alternative tools to be investigated and implemented
by August 2017

Market segmentation and research

•

Segmentation criteria and target plan to be complete
by August 2017

Increase social media presence

•

Twitter and YouTube to be rolled out by December 2017

Implement multilingual capabilities for
online communications

•
•

Multilingual capability on website by December 2017
Online support and education materials to be available
by June 2018.

Increase engagement and CAB support

Leadership
Build the capacity of the whole trans-Tasman standards
and conformance infrastructure

Technical Services

Brand
JAS-ANZ symbol redesign

Marketing communications

JAS-ANZ STATEMENT OF CORPORATE INTENT 2017–20 | 33

INTERNAL: STRATEGIES, OBJECTIVES AND FOCUS FOR 2017–20
The chief focus of JAS-ANZ’s internal
activities is the continuous
improvement of internal processes
to achieve optimum client and
stakeholder outcomes.

GOVERNANCE, RISK
AND COMPLIANCE
JAS-ANZ must ensure that its own
systems of governance, risk and
compliance are rigorously managed
and carefully monitored.
Several environmental and market
factors constitute a range of risks to the
accreditation system. Risk management
is one of the primary tools used by the
Governing Board to understand such
risks and devise corresponding risk
mitigation strategies. Under this SCI,
our aim is to tailor a strategic response
to perceived risks and opportunities.

PEOPLE

DIGITISATION

Provision has been made to expand
the range of capabilities available to
JAS-ANZ. We expect to establish a formal
human resources capability with the
appointment of a dedicated human
resources manager to focus on workforce
development. Such expansion of our
human resources pool is in response to
growth and the need to develop a more
systematic capability in competency
definition and management.
An evaluation specialist will also be
appointed for a period of 18 months to
support development of an evaluation
capability within the accreditation system.

During the year two students will be
joining us through the RIBIT network
https://ribit.net/ to undertake an
investigation into the relevance and
impact of digitisation for accreditation.
Points of interest include how digitising
can improve market surveillance, improve
integrity, increase value of accredited
certification and maximise trade based
on the meaning and merit of certification.
It will also consider how digitisation
poses a challenge to existing methods
and tools. The students will spend
approximately three months undertaking
research into these questions and provide
a body of information to be considered
by management and board.

Contractors provide access to skills and
expertise that enhance system capability
and support growth. The demand for
contractors continues to rise.
As such, development of a contractor
management framework is essential to
provide a clear, standardised approach to
contractor management.

TABLE 6: ESTIMATES OF CONTRACTOR PORTFOLIO:
Contractors
Assessors

Technical experts

36 (22 in training)

97

December 2017 (forecast)

40

10

December 2018 (forecast)

45

120

December 2019 (forecast)

50

130

May 2017

A fundamental element of the contractor
management framework is validation,
verification and management of the
competence of contracted assessment
team members. Support for contractors
will continue to be provided through
the JAS-ANZ dedicated service portal
and via a program of workshops.
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TABLE 7: RESOURCING KEY AREAS OF FOCUS:
Role

Region

Estimated need

Human services

Technical assessors

Australia

5

Healthcare

Technical assessors

Australia

5

Healthcare

Technical experts

Australia

5

WaterMark

Technical assessors

Australia

2

ISMS

Technical assessor

New Zealand

1

Reproductive Technology Accreditation
Committee Scheme (RTAC)

Technical assessor

Australia

1

CAPABILITIES
During the course of this SCI, JAS-ANZ
will develop an evaluation framework
to deliver insights into the quality, value
or significance of accreditation at several
levels. The evaluation framework will be
structured around three projects.

•

•
•

Accredited organisations: develop
and apply evaluation methods to
build a more complete assessment
of CAB performance

Certification schemes: develop
and apply evaluation methods
to schemes.
Accreditation bodies (ABs):
develop and apply evaluation
methods to their own performance,
thereby describing AB capabilities
and determining their operational
level within a maturity-based model.

These activities will give JAS-ANZ a
more valuable perspective on CAB
performance and how best to present
performance data to users of
certification; improve scheme portfolio
management; and provide better
insights into system performance.
Overall, we expect this to provide
the tools and methods to better
demonstrate that the accreditation
system we operate is delivering its
intended outcomes.

TABLE 8: SUMMARY OF INTERNAL STRATEGIES, OBJECTIVES
AND FOCUS FOR 2017–20
Governance, risk and compliance
Expand the application of risk management
systems as a primary tool for governance
and management

System expanded to deal with the organisation’s need for:
Governance, risk and compliance
Contracting
Issues management

•
•
•

People
Develop a contract capability
and performance framework

•

Launch of contract capability and performance
framework in 2017

Establish resource analysis
and forecasting capabilities

•

Complete first stage model for projecting resourcing needs
by March 2018.
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LEARNING AND GROWTH: STRATEGIES, OBJECTIVES AND
FOCUS FOR 2017–20
It is important that JAS-ANZ develop
infrastructure that enables staff and
contractors to learn and grow so that
JAS-ANZ can achieve its projected
outcomes and levels of performance.
This section emphasises the possibilities
for workflow and information
processing automation by investing
in information systems.

•

LEARNING AND
DEVELOPMENT

•

Over the last SCI period, the primary
focus was the development of an
internal infrastructure to improve
knowledge management across the
organisation. Emphasis was placed on
effectively identifying the needs and
priorities in staff and contractor
training. Essential training programs
that could be delivered flexibly as
courses, modules, workshops and
webinars, were also rolled out.
For the current SCI period, JAS-ANZ is
aiming to develop and improve its
learning and development environment.
Such activities will respond to the
specific and often complex needs
across multiple programs and disciplines.
Specifically, JAS-ANZ will:

•

Continue development of an
in-house instructional design and
multimedia authoring capability to
advance professional development
and introduce a series of staff
knowledge sharing sessions
Continue to match training needs
analysis and sector priorities with
flexible tailored deliverables, like
short self-directed courses, required
readings and resources and webinar
Focus on interpersonal, cultural and
diversity-based knowledge
development. Key training areas
may include assessment principles,
practices and techniques,
accreditation processes, interview
and report writing skills, standards,
normative documents, CAB- and
scheme-specific knowledge. The first
of these is expected to roll out in
June 2017

•

•

Engage with stakeholders and
external Subject Matter Experts
(SMEs) in order to share knowledge
resources and produce training
materials
Investigate the viability of offering
JAS-ANZ training externally to our
stakeholders, with research into
demand and an implementation plan.
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INFORMATION SYSTEMS
All aspects of JAS-ANZ’s operations
rely heavily on technology. Our staff,
contractors, clients and other key
stakeholders are supported in their

work by several discrete information
systems. JAS-ANZ seeks to achieve
flexibility in service provider selection
while reducing reliance on bespoke
system designers. To this end, we
implement systems that are based

mostly on off-the-shelf products that
provide needs-based solutions for
specific JAS-ANZ functions. See Table 9
for a list of JAS-ANZ’s current systems.

TABLE 9: SUMMARY OF JAS-ANZ INFORMATION SYSTEMS
FUNCTION
Certificate
register

Provides a
searchable
database of
certificates*

Dynamics 365

A customer
relationship
management
(CRM) platform

Management
system

A repository for
internal
policies and
procedures

Triline

Risk and
Compliance
tool

Learning
Management
System

An online
portal to
facilitate and
record training

SharePoint

Document
repository and
CAB portal
platform

Website

Publicly
available
information
repository

*access to certificates is via Dynamics 365.

STAFF

CONTRACTORS

CABS

OVERSIGHT
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For the period of this SCI, JAS-ANZ will
focus on further integrating its internal
IT systems to aid in a more seamless
and automated approach to our
accreditation processes. Specifically,
JAS-ANZ will:

•
•

Upgrade or replace the current LMS
to support learning and
development activity
Expand the CRM to improve
scheme development and
management services

•

Redevelop in-house IT training to
make it easier for new operators to
learn and for existing operators to
learn new systems.

TABLE 10: SUMMARY OF LEARNING AND GROWTH-CENTERED STRATEGIES,
OBJECTIVES AND FOCUS FOR 2017–20
Learning and development
Develop interpersonal, cultural and diversity-based
knowledge materials

•

Package of Assessor training options available
(process-based assessment, interview and report
writing, cultural and diversity training) – June 2018

Engage with external providers to share
knowledge resources

•

Identification of external providers of training and/or
e-learning modules to address internal needs

External training service development

•

Assess demand and develop an action plan for
implementation by August 2018

•
•

LMS upgrade to be complete by July 2018
Expand CRM to capture data as required.

Information systems
Upgrade the JAS-ANZ IT infrastructure
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FINANCIAL: STRATEGIES, OBJECTIVES AND FOCUS FOR 2017–20
JAS-ANZ has maintained effective
financial management as a selffunded, not-for-profit, fee-for-service
organisation.

3.

FINANCIAL OBJECTIVES

•

JAS-ANZ’s financial planning is based
on a sustainable financial model with
three key principles.

•

1.
2.

•

Meet the organisation’s costs.
Take account of guidelines
established by both Australian
and New Zealand governments
when setting fees.

Apply a risk premium to activities
that have a higher than average
cost profile (ranging from 0–15%).

On this basis, it is expected that JAS-ANZ
will operate on terms that ensure:
There are sufficient reserves to
meet future liabilities or shocks
The Australian and New Zealand
governments are insulated from any
claims arising from operations
There can be continued investment
in capacity-building.

FINANCIAL STEWARDSHIP
The Board has achieved its objective
of an operating surplus equivalent to
six months of operating revenue.
This level will be maintained and we
see no factors in our environment that
suggest there is any merit in holding
further reserves.
Looking to the future financial
circumstances of the accreditation
system, we see opportunity to expand
the range of services provided by
extending these to certified
organisations.

TABLE 11: SUMMARY OF FINANCIAL-CENTRED STRATEGIES, OBJECTIVES AND
FOCUS FOR 2017–20
Maintain operations within forecast budget and overall
financial objectives

•

Outcome verified at end-of-financial-year audit

Complete business case analysis for information services
to be offered to certified organisations.

•

Business case completed and presented to Board
by December 2016

A summary of JAS-ANZ strategy and
associated core stakeholders and
outcomes is outlined in Figure 5.
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TABLE 12: FORECAST PROFIT & LOSS AT 30 JUNE
BUDGET
2016/17

BUDGET
2017/18

BUDGET
2018/19

BUDGET
2019/20

7,018,004

7,757,000

7,901,830

8,047,821

Trading Income – Other

185,000

185,000

205,000

205,000

Corporate Income – Other

100,000

100,000

100,000

100,000

TOTAL REVENUE

7,303,004

8,042,000

8,206,830

8,352,821

COST OF SALES

1,497,470

1,622,066

1,624,688

1,695,481

GROSS PROFIT

5,805,533

6,419,934

6,582,142

6,657,340

1 Finance

127,303

102,771

106,990

111,397

2 Membership

194,146

209,003

211,478

214,077

3 Marketing

124,000

121,000

121,000

121,000

4 Information Systems

377,403

461,394

391,603

391,833

5 Office & Amenities

175,553

181,283

185,721

190,383

6 Professional fee and Service

129,636

125,000

125,750

126,538

7 Learning & Development

118,245

129,393

130,575

131,792

8 Travel & Accommodation –
secretariat

142,373

146,644

151,043

155,575

9 Rent & Occupancy

307,276

347,349

357,769

368,503

3,391,785

3,936,695

4,008,302

4,107,326

363,445

354,233

378,115

372,304

5,451,165

6,114,764

6,168,347

6,290,728

354,368

305,170

413,795

366,612

REVENUE
Operating revenue
Trading Income – Services

TABLE 13: EXPENSES

10 Employment & Payroll
11 Governance
TOTAL EXPENSES
OPERATING SURPLUS
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TABLE 14: FORECAST BALANCE SHEET AT 30 JUNE
ASSETS

BUDGET
2016/17

BUDGET
2017/18

BUDGET
2018/19

BUDGET
2019/20

5,303,230

5,535,707

6,262,812

6,599,246

992,043

1,041,645

1,093,728

1,148,414

1,521,459

1,675,417

1,709,756

1,740,171

57,938

57,938

57,938

57,938

387,672

352,672

-

-

20,205

20,205

20,205

20,205

8,282,548

8,683,584

9,144,439

9,565,974

Current Assets
Cash Accounts
Total Cash Accounts
Prepayments
Total Prepayments
Accounts Receivable
Total Accounts Receivable
Non–Current Assets
Furniture & Fittings
Total Furniture & Fittings
Computer Equipment
Total Computer Equipment
Deferred Tax Assets
TOTAL ASSETS
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TABLE 15: FORECAST BALANCE SHEET AT 30 JUNE (CONTINUED)
LIABILITIES

BUDGET
2016/17

BUDGET
2017/18

BUDGET
2018/19

BUDGET
2019/20

-

-

-

-

-

-

-

-

171,615

181,506

180,004

181,950

282,649

328,058

334,025

342,277

609,421

639,892

671,887

705,481

201,912

212,007

222,608

233,738

-

-

-

-

1,265,597

1,361,463

1,408,523

1,463,447

7,016,951

7,322,121

7,735,916

8,102,528

6,662,584

7,016,952

7,322,122

7,735,917

354,368

305,170

413,795

366,612

7,016,952

7,322,122

7,735,917

8,102,529

Current Liabilities
Total GST Liability (AUS)
GST Liability (NZ)
Total GST Liability (NZ)
Accounts Payable
Total Accounts Payable
Payroll Liabilities
Total Payroll Liabilities
Provisions
Total Provisions
Non–Current Liabilities
Total Provisions –
Non Current
Deferred Tax Liability
Total Liabilities

NET ASSETS
Net Assets

EQUITY
Retained Earnings
Current Earnings
Total Equity
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TABLE 16: FORECAST CASH MOVEMENTS
BUDGET
2016/17

BUDGET
2017/18

BUDGET
2018/19

BUDGET
2019/20

4,505,099

5,303,230

5,535,707

6,262,812

354,368

305,170

413,795

366,612

45,000

45,000

45,000

-

– decrease/(increase) in
prepayments

(47,240)

(49,602)

(52,082)

(54,686)

– decrease/(increase) in
debtors

205,209

(153,958)

(34,340)

(30,415)

– decrease/(increase) in
fixed assets

(10,000)

(10,000)

307,672

-

– increase/(decrease) in
other creditors

154,057

45,409

5,967

8,252

– increase/(decrease) in
trade creditors

58,103

9,891

(1,502)

1,946

– increase/(decrease) in
provisions

29,020

30,471

31,995

33,594

– increase/(decrease) in
non current liabilities

9,615

10,096

10,600

11,130

798,131

232,477

727,105

336,434

5,303,230

5,535,707

6,262,812

6,599,246

Opening balance
Add: Operating profit /
(loss)
Add: Non cash items
– depreciation

Net cash movement
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