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31 May 2018
Senator The Hon Michaelia Cash
Minister for Jobs and Innovation
House of Representatives
Parliament House
Canberra ACT 2600
AUSTRALIA
The Hon Kris Faafoi
Minister of Commerce and Consumer Affairs
The Beehive
Parliament Buildings
Wellington
NEW ZEALAND
Dear Ministers
I am pleased to submit to you the Statement of Corporate Intent for the
Joint Accreditation System of Australia and New Zealand (JAS-ANZ) for the
period 1 July 2018 to 30 June 2021.
The SCI operates as a three-year rolling plan and outlines the objectives of the
accreditation system and the scope of the activities to be undertaken. The SCI
provides the basic framework for the work plans by individual business units
and staff.
Yours faithfully

Justin Roberts-Smith
Chairman
Joint Accreditation System of Australia and New Zealand (JAS-ANZ)
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EXECUTIVE
SUMMARY
JAS-ANZ provides a Statement of Corporate
Intent (SCI) to the Australian and New Zealand
governments each year as part of its
obligations under the JAS-ANZ Treaty.
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JAS-ANZ will address the following
challenges over the next three years:

•• improve the performance of

••
••

Conformity Assessment Bodies
(CABs) so that end users are more
confident in conformity assessment
outcomes
support positive relationships
between certified organisations
and CABs
develop and maintain a portfolio
of viable accredited conformity
assessment schemes that are
well managed and meet users’
genuine needs

•• improve product certification
••

••

delivery to address non-compliant
products
educate the broader business
sector, particularly service
organisations, about the benefits
of effective management systems
build JAS-ANZ’s global profile
to strengthen our capacity to
influence positive change in
international conformity
assessment

•• identify and implement improved

••
••

protections for the JAS-ANZ brand
against fraudulent misuse to enhance
confidence in conformity assessment
develop a more dynamic and
progressive approach to
accreditation practice
use our data resources to improve
internal performance and external
outcomes.
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JAS-ANZ PURPOSE
JAS-ANZ’s key value proposition is to deliver an innovative agile
accreditation system that enhances national, trans-Tasman and
international trade; and achieves international recognition of
Australian and New Zealand goods and services.

The Australian and New Zealand
governments established JAS-ANZ
by treaty in 1991. JAS-ANZ’s purpose
is specific and its goals are clear.
An overview of its mission, vision,
goals and values is presented in
Figure 1. The JAS-ANZ Treaty also sets
out the three chief components of the
organisation’s structure:

•• Governing Board

••

••

Appointed by the Australian and
New Zealand governments.
Responsible for the operation
of JAS-ANZ.
Technical Advisory Council (TAC)
Appointed by the Governing Board.
Represents JAS-ANZ stakeholders
and provides advice on matters
relating to JAS-ANZ.
Accreditation Review Board (ARB)
Responsible for providing input
and deliberation on accreditation
decision-making.

A Secretariat carries out the day-to-day
operations and management of the
organisation.
Currently JAS-ANZ comprises 30
full-time staff based in Canberra,
Australia (21); Wellington, New Zealand
(7); Brisbane and Sydney (2).

TABLE 1: JAS-ANZ KEY PROFILE FACTS
Accreditation programs offered

Management systems certification
Product certification
Personnel certification
Inspection
Validation and verification

Conformity assessment schemes

142 public and proprietary schemes

Principal schemes

Quality management systems (ISO 9001)
Environmental management systems
(ISO 14001)
OH&S management systems
(AS/NZS 4801, OHSAS 18001)
Food safety management systems
(ISO 22000, FSSC 22000)

Number of accredited bodies

134

Key markets

Australia, New Zealand, Korea, India,
China, Turkey and Vietnam

Regional and international
recognitions

IAF MLA, PAC MLA, ILAC MRA,
and APLAC MRA

Number of accredited certificates

> 130,000

As of 1 April 2018

FIGURE 1:

OVERVIEW OF JAS-ANZ’S MISSION,
VISION, GOALS AND VALUES
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CHAIRMAN’S
INTRODUCTION
As a progressive organisation JAS-ANZ continually monitors and
reviews its direction, concerns and priorities in an ever-changing
economic and technological environment. This SCI proposes a
range of activities that address key issues recently identified by
the Governing Board.

The Governing Board recently
considered the future directions for
JAS-ANZ against the background of
known performance issues and the
outcomes of several trials and
exploratory engagements over the
last 18 months. We have implemented
a set of nine themes under the
following headings.
1.
2.
3.
4.
5.
6.

7.

8.
9.

Improve CAB performance.
Build a portfolio of viable schemes.
Engage certified organisations.
Protect brand and identity.
Engage with external environment:
Non-Compliant Product.
Engage with external
environment: Management
Systems and Quality.
Build a global profile via
international networks
and schemes.
Respond to technology.
Improve system performance.

Although these cover a range of topics,
they focus on certified organisations
and their clients as the intended
beneficiaries of accreditation.

Conformity assessment schemes
provide the framework for delivering
services that meet user needs.
Schemes provide the structure and
methods to make standards effective.
We will be working over the course of
this SCI to improve the level of
performance of the system through
engagement between JAS-ANZ and
certified organisations. We will put in
place measures to deliver relevant
information and tools to end-users
so that they are better equipped to
work with their certifier.
In the area of scheme management
and development, we will establish
an evaluation program to ensure that
JAS-ANZ is able to give a sound
account of the impact of conformity
assessment schemes. This will be
supported by rationalising those
schemes where there is overlap and
removing those schemes that have
not been adequately maintained.

We welcome Dr Roslina Ab Wahid
to JAS-ANZ for a 12-month industry
secondment. Roslina brings some
valuable expert skills with her that
will enable us to work on key projects
in auditor education. Her experience
in implementing a major quality
management system at her home
institution highlights the continuing
relevance of management systems
as a platform for organisational
performance.
The budget that accompanies this SCI
shows that JAS-ANZ is well placed to
meet its objectives and to deal with
any contingent matters independent
of any need for public funds.

Justin Roberts-Smith
Chairman
Joint Accreditation System of Australia
and New Zealand (JAS-ANZ)

JASANZ
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THE EFFECTS
OF ACCREDITATION
Our SCI has been developed to support the
organisation to deliver the most effective
services and provide a path for continual
improvement. To do this, we must continually
forge in-depth understanding of the
operational environment, challenges and
long-term objectives of each sector.

FIGURE 2:

HOW THE ACCREDITATION SYSTEM WORKS
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»» Pacific Accreditation

JAS-ANZ works collaboratively
with key networks, stakeholders
and end-users to drive priority
accreditation impacts. Figure 2
illustrates how the accreditation
system works.
Our key networks, stakeholders and
end-users are:

•• Australian and New Zealand

••

••

governments that provide the
general framework within which
we operate to support international
and trans-Tasman trade while
fostering strong market confidence
within the goods and services sector.
Industry and Professional
organisations that are both the
primary impetus driving conformity
assessment scheme development
and chief users of such schemes as
leverage to support market access.
Membership organisations
including:
»» International Accreditation
Forum (IAF), which provides
the framework for mutual
recognition between accreditation
bodies around the world
»» International Laboratory
Accreditation Cooperation
(ILAC), which establishes
laboratory and inspection
body accreditation
requirements. It also manages
the Mutual Recognition
Arrangement (MRA) for
inspection body accreditors

••

••

••

••

Cooperation (PAC), which is
the regional member
organisation for IAF members
in the Asia-Pacific region
»» Asia-Pacific Laboratory
Accreditation Cooperation
(APLAC), which is the regional
group member of ILAC.
Accreditation bodies to which
JAS-ANZ provides individuals to
assist in peer evaluation activities.
Examples include the IAF, ILAC,
PAC and APLAC. Likewise, other
accreditation bodies periodically
assess JAS-ANZ. Such cooperative
evaluations play a key role in
keeping all accreditation bodies
honest, accountable and
functioning at their peak.
Technical Infrastructure
organisations involved in standards
setting, laboratory accreditation and
metrology represent closely aligned
interests in providing the technical
underpinnings for commerce
and trade.
Conformity Assessment Bodies
(CABs) that are JAS-ANZ’s primary
clients, being accredited by us to
provide certification, inspection,
verification and validation services
Certified organisations and
individuals—both Australian
and New Zealand nationals as well
as consumers in key international
economies for JAS-ANZ.

••

••

Such consumers are the ultimate
end-users of goods and services
certified by CABs. As such,
maintaining consumer confidence
and trust is paramount to JAS-ANZ’s
organisational objectives.
Scheme owners of the 142 public
and proprietary schemes, each of
which has its own dedicated owner
with final authority over the
certification criteria (usually a
government agency or
industry body).
Technical committees that provide
the industry and community
perspectives on the application
of standards to market challenges.

Stakeholders also have a strong
representative voice within the
accreditation system through the
Technical Advisory Council (TAC).
The TAC is chaired by Mr Tony Evans
and is currently engaged with JAS-ANZ
on work related to the scheme portfolio.
JAS-ANZ’s core accreditation network
is summarised in Figure 3.

FIGURE 3:

JAS-ANZ’S CORE ACCREDITATION NETWORK
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OUTLOOK
The plans and strategies outlined
in this SCI are linked to the global
and national market environments.
JAS-ANZ monitors these trends
and builds upon these to ensure
opportunities and challenges
arising from these are acted upon.

OPERATING ENVIRONMENT
The operating environment for
JAS-ANZ and the accreditation system
remains stable but reveals some trends
that require attention.
During 2017 the number of CABs
decreased, mainly because of action
taken by JAS-ANZ in 2016–17 to

investigate reports of malpractice by
some CABs. There were also some
voluntary withdrawals. We expect a
small number of similar withdrawals
in 2018 when current investigations
conclude.
Alongside these challenges there
remain a steady stream of inquiries,
applications and new accreditations.
During 2017 JAS-ANZ received over
100 applicant enquiries through the
website. Of these, 10 moved to full
applications with another three
applications being received outside
of the website leading to a total of
13 applications accepted during the
2017 year.

Our expectation over the term of this
SCI is that we will process five new
applications for accreditation in each
year. The National Disability Insurance
Scheme (NDIS) rollout may result in an
increased number of applicant bodies
in 2018–19.
Figure 4 illustrates the distribution
of CABs as at 1 April 2018. Australia
remains the largest centre of activity
followed by India and New Zealand.

FIGURE 4: THE DISTRIBUTION OF ACCREDITED ORGANISATIONS AS AT 1 APRIL 2018
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Despite the reduction in the number
of CABs, the number of certificates
issued under JAS-ANZ accreditation

continues to grow. The distribution of
certificates across programs shows the
continuing strength of management

systems and product certification as
the mainstay of the accreditation system.

FIGURE 5: THE DISTRIBUTION OF ACCREDITED CERTIFICATES BY PROGRAM

Personnel certification is an area of
potential growth and JAS-ANZ will
host an international workshop in late
2018 to support personnel certification
training for regional bodies from the
Asia-Pacific.
The major management systems
schemes based on ISO 9001 and
ISO 14001 are both undergoing
transitions from earlier versions
of the standard to new versions
published in 2015.

The new versions extend several
important management system
concepts with emphasis on aligning
management systems with the
strategy of the organisation; enhanced
leadership involvement in the
management system; and the
importance of risk-based thinking.
ISO 14001 further addresses
environmental protection, improving
environmental performance, and
considers the environmental impact
of all stages of a product’s life-cycle.

The transition period is three years and
is due to finish in September 2018.
The rate of transition for both standards
is relatively slow and may have an
impact on demand and revenue
after September 2018.
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FINANCIAL ENVIRONMENT
The financial environment in which
JAS-ANZ operates is stable; however,
it is not without exposure to risk.
To mitigate any risk, JAS-ANZ manages
and maintains cash reserves at a level
that is equivalent to six months of
operating expenditure.
There are two main sources of risk:

•• Trade debt arising from some

••

operations
In terms of trading relationships
this is managed through a standard
process based on reasonable terms
and conditions. Trade debt can also
arise because of actions taken by
JAS-ANZ to terminate dealing with
a client where they have been
engaged in malpractice. These are
less certain and are managed
through formal collection or legal
processes as they arise.
Operating environment changes
For example, the transition for two
major standards is moving at a
relatively slow rate and may have an
impact on revenue after September
2018 when outdated certificates
must be cancelled. Over time any
loss would be expected to recover
and would also be offset by growth
in other areas.

As well as these two factors, JAS-ANZ
has minimal exposure to other financial
risks such as interest rate variability and
exchange loss. As with any business
there is some regulatory risk which
may arise if relevant laws, regulations
or financial standards change.
This financial risk management strategy
ensures JAS-ANZ is well positioned to
deal with an adverse change in the
operating environment.
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STRATEGIES,
OBJECTIVES
AND FOCUS
FOR 2018–21
The JAS-ANZ objectives describe what
the organisation aspires to achieve as a
result of implementing its SCI strategies,
which also fulfil the JAS-ANZ Treaty goals.
Table 2 highlights our objectives over this
three-year cycle and the focus of activities
for 2018–21.

24

TABLE 2: JAS-ANZ’S STRATEGIES, OBJECTIVES AND FOCUS FOR 2018–21
STRATEGY

OBJECTIVE

IMPLEMENTATION FOCUS

Integrity and confidence
A1. Providing accreditation that is
at the forefront of conformity
assessment trends and adapts
to shifting market needs.

A2. Delivering conformity assessment
programs that
offer a demonstrated value
proposition (benefit).

1. Continue to develop our capacity
and processes to deliver efficient
and effective market outcomes.

•• Improve CAB performance
•• Engage with certified organisations
•• Develop viable schemes

2. Refine, strengthen and align our
capacity to service demand in
key markets/sectors requiring
accredited certification.

•• Participate in AANZFTA project

3. a. Develop programs,
products and services that
meet market demands and
add demonstrable benefit.

•• Develop viable schemes
•• Management Systems and Quality
•• Non-compliant product

b. Develop the recognition and
value of the JAS-ANZ brand
as a mark of integrity and
confidence in certification.
A3. Building our skills, capabilities
and competence in learning,
training and knowledge use
(Learning and Growth).

as required

•• Improve CAB performance

•• Protect brand and identity

4. Establish a learning and
development capability that will
support workplace development
and a training program for CABs
to improve system performance.

•• Improve performance through

5. Aid in reducing the impact of
technical barriers to trade (TBT).

•• Provide trade support
•• Participate in AANZFTA as required
•• Implement TBT chapters of free

training

•• Develop behavioural competency
framework

Trade support
B1. Providing timely and expert
advice on conformity assessment
matters in trade facilitation and
regulation to Australian and New
Zealand government agencies.

trade agreements
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STRATEGY

OBJECTIVE

IMPLEMENTATION FOCUS

Linkages
C1. Improving linkages with
government, industry and
non-governmental organisations
(NGOs) that have interests in
conformity assessment.

6. Build stakeholder relationships
that improve our ability to deliver
services that meet their needs.

••
••
••
••

C2. Creating alliances with other
providers of accreditation services
and related bodies.

7. Establish key alliances and strategic
partners that will lead to:
»» more effective programs
and services
»» formal arrangements that
lead to mutual benefits and
improved outcomes.

•• Emerging MOUs and Alliances
•• Build a Global Profile

8. Strengthen the development
of international and regional
cooperation and mutual
recognition.

•• International linkages and partners
•• AANZFTA project

Engage certified organisations
Management Systems and Quality
Non-compliant Product
Implement measures from the NZ
Review of Conformance Policy and
Infrastructure

International acceptance
D1. Promoting national and
international confidence in
the outcomes of conformity
assessment.
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CLIENTS
Satisfied and loyal clients are key to an organisation’s continued
success. Efficient accreditation services, competent technical
services, proactive business development and effective scheme
management are just some of the ways to assure clients of
JAS-ANZ’s commitment to them.

IMPROVING CAB PERFORMANCE
There is a continued interest from
new organisations wishing to become
accredited to provide conformity
assessment activities across a wide
range of schemes. Approximately
50 per cent of applications are being
rejected via JAS-ANZ’s initial
pre-application process either
because they are poorly prepared
or because applicants have other
activities that conflict with conformity
assessment obligations.
A streamlined, risk-based assessment
process is critical for delivering effective
assessment outcomes. It must meet the
needs of various stakeholders and provide
confidence in the accreditation process.
We will complete our program for
implementing process-based assessment

across our assessor pool and move this
to a standard induction and training
activity for all assessors.
Over the term of this SCI the primary
focus is to enhance our current tool
box of assessment options while
recognising that different assessment
approaches are required for different
schemes and environments.
Based on trials completed in 2017
we will formalise the use of
declarations as a means for our clients
to self-administer some processes such
as scope extensions and transitions.
As part of our continued focus on
improving performance we will
introduce a self-evaluation program.
The intention is to support and better
prepare CABs for undertaking

conformity assessment activities and
meeting their accreditation obligations.
The framework will assist CABs to selfidentify areas where they perform well and
where they need to lift performance to
meet the relevant requirements or qualify
for continued accreditation by JAS-ANZ.
Trials of the framework are currently
under way, and the use of the framework
is expected to be implemented from
early 2019. Both offer potentially useful
tools to improve CAB performance.
In addition to this work we will undertake a
redesign of our administration services
process. This is based on the study of
similar processes in other organisations,
which has given us valuable insights
into how the administration of assessment
services can be delivered more efficiently.

TABLE 3: MAJOR ACCREDITATION SERVICES AND THEIR ASSOCIATED TIMEFRAMES
2018–19
Refine and streamline assessment
scheduling and planning

2019–20
Incorporate self-evaluation into
assessment routine

Formalise self-administration by declaration Develop and trial tailored assessment
for nominated processes
methods at scheme level
Complete trial of self-evaluation framework
Complete process-based assessment

2020–21
Roll out revised assessment methods
across key schemes
Evaluate work on self-administration by
declaration of some processes.
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With the introduction of the National
Disability Insurance Scheme (NDIS) in
Australia we will see an increase in the
number of CABs operating in the Health
and Human Services Sector. Work is also
being planned to develop customised
assessment practices which recognise
the uniqueness of schemes and the
environments they operate in. The NDIS
is a prime example of where customised
practices are highly relevant.
JAS-ANZ will also explore with scheme
owners and CABs the potential and
limitations of digital technologies to
help to reduce costs while still
maintaining a high level of engagement

with overseas CABs. In addition to
assessment activity we will conduct a
program of workshops for CABs across
our network.

MONITORING THE
PERFORMANCE OF CABS:
AN ONGOING RESPONSIBILITY
Although one of JAS-ANZ’s core tasks
is to accredit CABs, its responsibility
does not end there; it must ensure that
each CAB continues to carry out its
assessment roles impartially and
consistently. Additional time and
resources are needed to do this as
JAS-ANZ accredits more CABs.

After the first accreditation cycle,
a CAB’s surveillance cycle may be
extended depending on its performance
and observed risks. As can be seen in
Figure 6, most CABs are assessed every
six or twelve months. Over the past year,
however, the number of CABs being
placed on an extended eighteen-month
assessment cycle has increased.
The number of poor performers being
changed to a three-month cycle has
also increased slightly; in general,
most of those CABs that are placed on
a shorter assessment cycle improve
quickly and move back to a six-month
cycle within the year.

FIGURE 6: THE CURRENT ASSESSMENT FREQUENCY OF JAS-ANZ-ACCREDITED CABS
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A substantial number of Australian
CABs are due for re-accreditation
during 2018–19, which will contribute
to the considerable increase in
re-accreditation assessments generally.

Table 10 lists the number of CABs—
many more than usual—due to be
re-accredited over the period 2018–19.
This will take more than 300 assessment
days to complete. At least 1,000
assessment days will be needed to carry

out surveillance activities and an
additional 800 assessment days will be
necessary for witnessing. These numbers
may increase when IAF MD 17:2015,
which came into effect in January 2018,
starts to have an impact.

TABLE 4: NUMBER OF CABS DUE FOR RE-ACCREDITATION DURING 2018–19
Australia

21

Malaysia

1

China

1

New Zealand

1

India

2

Singapore

2

Korea

4

Turkey

1

USA

1

Vietnam

1

EXPECTED ASSESSOR
AND TECHNICAL EXPERT
REQUIREMENTS
The growth in the number of assessors
and technical experts deployed and
the expected numbers that will be
needed to complete our assessment
work program over the next two
years are shown in Table 11.

A range of training programs will be
needed to effectively and efficiently
increase the number of trained
personnel in this sector. Customised
assessment practices which recognise
the uniqueness of schemes and the
environments they operate in will
also be developed.

The principal areas requiring additional
assessors and technical experts are
expected to be in the Health and Human
Services sector for the NDIS; in the
Reproductive Technology Accreditation
Committee Scheme (RTAC); and in the
Business and Innovation sector for the
Information Security Management
Systems Scheme (ISMS).

TABLE 5: ESTIMATE OF ASSESSORS AND TECHNICAL EXPERTS NEEDED
ESTIMATED DATE

MAY 2017

MARCH 2018

DECEMBER 2018 DECEMBER 2019

Assessor

36

40

45

50

Technical Experts

97

98

120

130

JAS-ANZ STATEMENT OF CORPORATE INTENT 2018–21 | 29

DEVELOPING A PORTFOLIO OF VIABLE SCHEMES
Scheme owners can best be thought
of as the primary customer of the
accreditation system. JAS-ANZ offers
scheme owners a number of different
‘services’ to support their objectives.
1.

2.

3.

Scheme development—
full development of basic ideas
undertaken by JAS-ANZ managed
technical committees.
Scheme endorsement—
review and endorsement of
schemes prepared by scheme
owners against JAS-ANZ criteria.
Scheme management—
management or administration
functions necessary to keep
schemes operating and to
maintain their relevance.

JAS-ANZ currently offers 142 schemes,
with demand for schemes continuing
at a steady rate. There are three broad
categories:

•• JAS-ANZ regulatory schemes
•• industry schemes (international
••

or domestic)
CAB schemes or proprietary schemes.

Early in 2018 the first steps in
rationalising JAS-ANZ’s scheme
portfolio were taken. A comprehensive
scheme performance review process
can now begin; we expect this to lead
to a reduction in the number of
schemes as some may be withdrawn
and others amalgamated to remove
overlap and duplication.
In addition to rationalising the
portfolio, JAS-ANZ will trial an online
portal system that will provide a
general communication tool for
scheme owners, sector managers,
scheme review project teams and
other internal stakeholders.

SCHEME DEVELOPMENT

SCHEME ENDORSEMENT

Scheme development can often be
a lengthy process. To improve this
situation JAS-ANZ will provide scheme
owners with an initial assessment of
the material changes necessary to
ensure the scheme is sound.

Certification schemes are developed or
endorsed with the expectation that
they will deliver some stated benefit
and that the benefit outweighs any
constraints imposed by the scheme.
Determining the extent of any benefits
requires the application of a sound
evaluation methodology. In the early
part of this SCI work program we will
develop, trial and apply a scheme
evaluation methodology which will
support analysis of the impacts of
certification schemes.

Scheme owners will then be able to
determine whether they undertake
the necessary work, or they can engage
JAS-ANZ to support the scheme
development under an agreed project
plan. We will publish a guide to what
should be submitted to ensure that the
scheme owner is able to provide what is
necessary to complete the task efficiently.
The major anticipated scheme
development activities for the
coming year are:

•• New Zealand Adventure Activities
Certification Scheme (NZAAC)

•• Registered Automotive Workshop
••
••
••
••
••
••
••
••

Scheme (RAWS)
Good Environmental Choice
Australia
National Disability Insurance
Scheme (Australia)
Recognised Agency Scheme for
Wine Products (New Zealand)
CodeMark (New Zealand)
Occupational Health and Safety—
Consolidation of schemes to
recognise ISO 45001
Australian Technical Infrastructure
Committee (ATIC)
Revision and extension to Health
Services Quality Framework
Human Services Scheme part 1.

We will also examine what data will be
needed to better determine scheme
performance post-implementation.
This will require significant inputs from
all stakeholders but in the long term
will improve the standing of those
schemes endorsed by JAS-ANZ, which
will in turn support their effectiveness.
Effective schemes underpin trade and
provide consumers with confidence in
the performance of traded goods and
services. To achieve this, schemes must
be managed effectively. In the past
year JAS-ANZ has taken on the
management of the CodeMark
Australia and ANZEx schemes under
contracts with scheme owners.
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SCHEME MANAGEMENT
Scheme management supports
owners with contracted services for:

•• establishing and operating scheme
technical committees responsible
for scheme development and
maintenance

•• management of scheme databases
•• scheme performance monitoring
and reporting

•• scheme evaluation, including

There is a need for these types of
services since scheme owners may not
always have the expertise or capacity
to effectively manage the scheme.

measuring delivery on
stakeholder needs.

TABLE 6: DEVELOPING A PORTFOLIO OF VIABLE SCHEMES
2018–19

2019–20

Reassess proprietary schemes against
a purpose-built risk assessment tool

Develop online services and support
for scheme owners

Develop a scheme development/
endorsement guide

Implement an ongoing review
program for endorsed schemes

Develop and trial evaluation
model for scheme performance

Finalise an implementation plan for
scheme management expansion

Develop a scheme management
value proposition for discussion
with scheme owners

2020–21
Launch rolling scheme
evaluation program.
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ENGAGING CERTIFIED ORGANISATIONS
Certified organisations and their
clients are the intended beneficiaries
of accreditation. Feedback consistently
highlights that not all end-users are
adequately informed to get the best
out of their relationship with
their CAB.
There is evidence however,
that accreditation masks variations
in performance to the extent that
organisations can be confused by

claims that accreditation means reliable
consistent performance even if CAB
performance varies.
Our objective is to ensure that holders
of accredited conformity assessment
can identify readily the characteristics
of CABs that are relevant to making
‘good’ choices and act on this to
influence CAB behaviour.
Following a round of consultation in
2017 we will put in place measures

that will deliver relevant information
and tools aimed at better equipping
end-users to work with their certifier.
A central feature of this work will be
the development of a weighted rating
system which will highlight the
comparative performance of certifiers
for end users.
This may be extended to cover
searchable information services on
schemes, regulation and standards.

TABLE 7: ENGAGING CERTIFIED ORGANISATIONS
2018–19

2019–20

Develop and trial content aimed
at certified organisations

Develop web-space for certified
organisations

Develop rating model and trial
with CABs

Implement expanded complaints/
feedback system
Product certification and scheme
information for public access

2020–21
Implement the CAB rating model
into website.
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IMPROVING CAB PERFORMANCE THROUGH TRAINING
From 2019 we will refocus our
Learning and Development on
external training services. Based on
feedback from our clients there is
sufficient interest in, and need for,
developing and commercialising
external training options. We expect
this to lead to gains in CAB and
auditor performance.

certification. Feedback also supported
topics such as process approach to
auditing in quality environment and
food safety management. There is also
support for using training to settle
potentially difficult topics such as audit
durations and competency management.
Online delivery is only marginally
preferred over other forms of delivery.

Demand for training is strongest in
program standards and certification
schemes, particularly product

With existing resources available we
will aim to deliver an initial group of
4–6 courses by mid-2019.

These would support CABs,
holders of accredited conformity
assessment and scheme owners
with the overall aim of contributing
to enhanced accreditation system
performance.
An implementation plan will be
completed to support the staged
roll-out of offerings such as workshops
and blended delivery of program level
standards, scheme requirements and
transition training.

TABLE 8: TRAINING ACTIVITIES
2018–19
Implementation plan and provision of
initial training services to external
stakeholders
Roll out video content suitable for
learning and development and
marketing/social media usage

2019–20

2020–21

Deliver training program for CABs on:

Release two additional packages

•• Program level standards
•• product certification schemes
•• auditing practice.

Internal evaluation of first external
training programs.
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STAKEHOLDERS
Pro-active partners and willing collaborators are essential
for JAS-ANZ to maintain, improve and expand the conformity
assessment infrastructure both locally and globally. In addition
to JAS-ANZ’s direct interactions, stakeholders also have a strong
representative voice within the accreditation system through the
Technical Advisory Council (TAC).

MANAGEMENT SYSTEMS AND QUALITY
The performance of accreditation and
certification is challenged by shifts in
the broader ‘quality’ environment.
Changes in the content of standards
and in market conditions create new
performance expectations of auditors
and certifiers.
Our own work with Monash University
has studied the extent of demands for
‘value-add’ as a major performance
expectation.

In some respects, the standing and
performance of the quality movement
and the qualification of auditors are
beyond JAS-ANZ’s remit; however,
JAS-ANZ can have a positive impact
on the performance of audit and in
the general understanding of what
effective management systems can
deliver for business performance.

the significance of management
systems certification, focusing on the
services sector, particularly education
and health. One undertaking will be to
explore with industry experts the
knowledge rather than techniques,
essential to deliver on the expectations
that certified organizations have for
‘value-add’ from audit and certification.
JAS-ANZ will support the project which
will have contributions from Monash
University, Massey University, Quality
organisations and Exemplar Global.

Over the term of this SCI we will partner
with stakeholders that have an interest
in this space with the aim to expand on

TABLE 9: MANAGEMENT SYSTEMS AND QUALITY ACTIVITIES
2018–19
Undertake Delphi project with
industry experts to identify themes for
auditor qualification
Support International Audit
Symposium as an online conference for
the audit profession
Presentation program at Qualcon 2018

2019–20
Marketing and communication
targeting management systems
application to health and
education sectors
Develop and deliver workshops
for CABs addressing identified
performance problems

2020–21
Deliver training for CABs.
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NON-COMPLIANT PRODUCT
There are several opportunities to develop
and expand product certification in
response to non-compliant product
concerns. Our objective here is to
improve the performance of product
certification to meet these rising
external expectations.
Importantly we anticipate a greater
emphasis on differentiated assessment
strategies for different product groups

based on risk and market characteristics.
This work will also be supported by
general measures to improve certifier
performance and our approach to
product certification scheme design
and management. A major initiative
will be the use of external expertise in
the form of a Product Reference Group
to adjudicate on disputed certifications
and conflicting expert opinion.

We will work with a range of interested
parties including, AiGroup, Consumer
Electronics Suppliers’ Association,
plumbing industry representatives and
Construction Product Alliance Members
to develop activities and to deliver
seminars and presentations as
requested in support of their members.

TABLE 10: NON-COMPLIANT PRODUCT ACTIVITIES
2018–19
Complete internal review of product
certifications
Video release on product testing
and certification reports
Product certification and scheme
information for public access

2019–20
Marketing and communication
targeting the use of conformity
assessment data by industry users
Implement product reference group for
peer and expert evaluation of product
certifications
Develop assessment routines
tailored to performance needs
of specific schemes

2020–21
Continued training for certifiers
and certified organisations.

ENGAGING WITH
INDUSTRY SECTORS
JAS-ANZ activities relate to five broad
industry groups or sectors that all
utilise conformity assessment to
support their aims and objectives.
Although the sectors share some
interests and goals, each sector faces
unique challenges that require
different approaches and applications
of conformity assessment.
JAS-ANZ will engage with key
government agencies in Australia
and New Zealand to:

•• build trust and confidence
••
••

in the effectiveness of the
accreditation system
identify new opportunities to
develop accreditation schemes
with industry scheme owners
collaborate with government
and scheme owners in areas
that increase trade opportunities
and address industry needs or
consumer concerns.

JAS-ANZ is committed to working
closely with these sectors to continue
providing solutions to their individual
requirements.
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Asset Management Systems
Civil Contractors Federation
Free Trade Agreement
Certificate of Origin Recognition
Information Security
Management Systems
Information Technology
Security Management Systems
New Zealand Adventure
Activities Certification
Quality Management Systems
Registered Automotive
Workshop Scheme

BUSINESS AND INNOVATION
Business and Innovation covers a
broad range of schemes that have a
common aim of improving business
performance and setting conditions
for performance.
Current growth includes Information
Security Management Systems (ISMS)
and Asset Management System (AMS).
These schemes are aligned with global
demands for increased focus on
corporate management of assets
and the need for organisations to
create systems to securely manage
information in all its forms.
The Registered Automotive Workshop
Scheme (RAWS) will be updated during
the year. JAS-ANZ will also continue its
participation in to the major standards
that are deployed in the sector such as
ISO 9001:2015 and the work of IT 041
for Blockchain technologies.
Early discussions are under way with
MBIE concerning the possibility of
extending the scope of activities in
the New Zealand Adventure Activities
Certification (NZAAC) scheme to

include a few activities currently
covered under other regulations,
but which would sit more appropriately
under the NZAAC scheme.
A major impact in the sector will
be the completion of the transition
to the Quality Management System
(QMS) Standards ISO 9001:2015.
This represents a significant and
challenging change in management
systems thinking.
The transition will close on
15 September 2018. In association
with this JAS-ANZ will undertake
several projects aimed at promoting
the business and organisational value
of management systems. The main
effort will be focused on developing
an education program emphasising
the content of auditor knowledge.
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Australian Wood Packaging
Certification
Energy Management Systems
Environmental Management
Systems
E-WASTE
Forest Management Systems
Good Environmental
Choice Australia
Greenhouse Gas Validation
and Verification
Responsible Wood – Chain of
Custody Certification
Ship Recycling Management
Systems

ENVIRONMENT
Over several years, JAS-ANZ-endorsed
schemes and accreditation standards
in the environment sector have
expanded beyond environmental
management systems to encompass:

••
••
••
••
••
••

environmental labelling
electronic waste
greenhouse gas inventories
ship recycling
energy management
sustainable forest certification.

Associated with this expansion are
several challenges in shaping the
environmental sector portfolio to the
needs of the market, and ensuring
that accreditation offerings guarantee
credible environmental improvement
above ‘business as usual’ practices.
Global environmental, sustainability
and ethical considerations, and how
these can be integrated into traditional
trading mechanisms, are part of

greater, more general growing
concerns about the state of the
environment such as greenhouse gas
emissions and climate change; water
availability and quality; air quality;
contaminants in the food chain;
and biodiversity loss.
Over the term of this SCI we expect
that certifications for environmental
management systems, environmental
labelling and sustainable forest
management will continue to grow,
and that we will witness an increased
demand for accreditation services.
Our emphasis for 2018–19 will be
on building a larger pool of expert
assessors to meet continued growth in
the current portfolio and positioning
ourselves to support new services.
Additional accreditation services
will be offered based on more rigorous
testing of claimed environmental
benefits and market need.
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Brand Reputation Compliance
Product Certification Schemes
Food Safety Management Systems
Food Safety System
Certification 22000
GLOBAG.A.P. Integrated
Farm Assurance
Independent Verification Agency
Export Inspection for Plant and
Plant Products
International Featured Standards
Linking Environment and Farming
Marque Product Certification

FOOD AND BIOLOGICAL
A notable change for 2018 is the
implementation of food fraud, food
defence assessments and food allergen
management requirements for Global
Food Safety Initiative (GFSI) schemes.
JAS-ANZ will support the development
of a GFSI Regional Group for Australia
and New Zealand.
We will also seek discussions with
industry and regulatory interests
on a range of issues, including:

•• the potential costs and

Official Assurances Program for Live
Animals and Animal Germplasm
Official Organic Assurances Program

••

Recognised Agency –
Bee Products

••

Recognised Agency –
Dairy Products
Recognised Agency –
Wine
Safe Quality Food

••

opportunities of seeking
recognition as an Accreditation
Body by the US Food and Drug
Administration under the Food
Safety Modernisation Act (FSMA)
the development of international
standards through CODEX and ISO
collaboration with peak industry
bodies and scheme owners to
identify demand for accreditation
of new schemes by JAS-ANZ
the possibility of working with
key industry associations and
professional bodies in the evaluation
of certification and auditing costs
of major food schemes.

Following the implementation of
scheme requirements to assess and
manage risks for food fraud, JAS-ANZ
will aim to support the development
of guidance and training materials in
the assessment of food fraud,
particularly the auditor evaluation
and response protocols in the
assessment of scheme requirements.

JAS-ANZ will also seek to collaborate
with scheme owners to identify areas
where the focus on maintaining the
integrity and performance of scheme
requirements by CABs during
surveillance and recertification
assessments needs to be improved.
In addition to accreditation of food
safety schemes, JAS-ANZ undertakes
assessment for the New Zealand
Government through the Ministry for
Primary Industries (MPI) which
includes surveillance assessments of
local governments and their assessors.
This work will result in JAS-ANZ
making recommendations to MPI
about whether local councils meet
the requirements for recognition as
an Agency to conduct verification
services, and whether Council verifiers
of National Programmes meet
competency requirements. There is
also proposed new work item to be
developed for MPI in 2018. This is
a Recognised Agency Scheme for
Wine Products in New Zealand.
JAS-ANZ continues to participate in
GFSI’s Global Food Safety Conference,
as well as the FSSC harmonisation
conference and the annual
GLOBALG.A.P. Accreditation Body
Meeting. These events ensure that
JAS-ANZ keeps engaged with scheme
owners and industry about the latest
developments and trends affecting
the sector.
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Attendant Care Industry
Certification
Designated Audit Agency
Electrical Workers Registration
Board – Employer Licence
Health Care Services Management
Scheme Parts 1–3
Human Services Scheme Parts 1–5
Medical Device Quality
Management Systems
National Employment Services
Association
Occupational Health and Safety
Management System
OHSMS Scheme for Class A
Asbestos Removal in New Zealand
Public Safety Management
Systems
Reproductive Technology
Accreditation Committee
Certification
Urgent Care Certification Scheme

HEALTH AND HUMAN SERVICES
The Health and Human Services
sector needs reliable and robust
statements of conformity. Statements
are widely used to authorise service
providers and allow them to access
public funding.
Accredited certification provides a
structured program that assesses the
‘fit’ between a certifier’s capability and
the needs of each scheme. The core
values underpinning the approach
emphasise the value of independent
evidence-based audit. This is further
supported by a program of
surveillance to maintain levels
of certifier performance.
The outcome of this is a rigorous
system initiative that will result in
a reduction in risks from excessive
familiarity between scheme owners,
providers, and audit personnel in the
health and human services schemes.
We consider that the approach taken
must always be weighed against:

•• how effective it is in guiding
••

consumers in discerning the
quality of services provided
how those choices influence
the allocation of public funds.

Over the term of this SCI the major
developments in the sector will involve
the National Disability Insurance
Scheme (NDIS).

Implementing a certification program
for the NDIS offers a set of challenges
because of its scale, the level of
expectation about the scheme, and
the difficulties in supporting effective
consumer choice. The certification
scheme will be delivered under a
contractual arrangement. Although
current activities are focused on
clarifying the intent and confirming
the content of the scheme, we expect
to move very quickly to qualifying
certifiers and delivering service.
We are taking care to put in place
mechanisms so that the scheme’s
integrity is maintained and its
performance can be evaluated, and
which will enable us to identify where
improvements can be made as the
implementation evolves.
Our emphasis in 2018–19 will be
on building a larger pool of expert
assessors and auditors and extending
our accreditation model to meet the
specific challenges of the scheme.
We also anticipate further work in
facilitating the development of a
globally-relevant, evidence-based
standard for voluntary alcohol and
other drug rehabilitation services.
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Australian and New Zealand
Electrical Equipment
Safety System
Australian Technical
Infrastructure Committee
Scheme 10
Australian/New Zealand
Certification Scheme for
Explosion-protected Electrical
Equipment
CemAssure
CodeMark (Australia)
CodeMark (New Zealand)
Telecommunications Equipment
Certification Scheme
WaterMark

PRODUCT CERTIFICATION
The Product Sector covers tangible
products in the non-food sector not
elsewhere classified.
Third-party attestation of product
conformity with standards and
regulations has been relied on in
Australia and New Zealand for more
than 50 years to demonstrate to
consumers that the products they
purchase conform with minimum
safety and functional requirements.
There is currently a resurgence of
interest by industry and government
in product certification because of
growing product recalls and several
high-profile product failures around
the world.
The variety of CABs offering product
certification to the same range of
standards has led to challenges in the
form of inconsistent competencies and
approaches to conformity assessment
practice exacerbated by inadequate
information on certification schemes
to enable informed choice.

At the same time, industry and
government alike are actively
developing conformity assessment
frameworks for product segments
where issues have arisen, and these
frameworks will open opportunities
for existing certification bodies and
encourage new participation with
consequent need for JAS-ANZ
accreditation services.
Through better scheme design
and enhanced technical competency,
JAS-ANZ-accredited CABs can more
easily meet the expectations of key
stakeholders while enabling us to
better focus our resources on emergent
schemes and new participants.
Concurrently, enhancing our internal
resources will improve assessment
outcomes, and better communication
will mean that the community will
understand more clearly the benefits
of accredited product certification.
As a result, certification will be more
reliable and there will be greater
confidence in the JAS-ANZ brand.
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EMERGING MOUS OR ALLIANCES
Improving linkages with government,
industry and non-Governmental
organisations (NGOs) that have
interests in conformity assessment
supports better understanding of
the needs of industry, and optimising
the accreditation process.
Crucial elements in this include our
working relationships with DIIS in
Australia and MBIE in New Zealand.
During 2018, JAS-ANZ has been
involved in a Review of Conformance
Policy and Infrastructure in New Zealand.
We expect to be further engaged
with MBIE on completion of the
Review in implementing any
recommendations on improving
infrastructure services in support
of the business and trading
environment.

CSIRO DATA 61
Following some exploration of
digitisation impacts on our operations
JAS-ANZ will undertake some
additional work with CSIRO Data61.
The aim of this will be to interpret and
understand the data obtained through
the accreditation process; to evaluate

the quality of the data; and to develop
a suite of data reports to highlight
trends and performance. Work to be
carried out in 2018 will help inform
future decisions on larger data projects.

AUSTRALIAN FOOD AND
GROCERY COUNCIL (AFGC)
JAS-ANZ will aim to partner with the
AFGC to improve food safety and
reduce the compliance burden on
industry by determining and mitigating
the costs and auditing burden on
industry, and to strengthen support
through the establishment of a
Regional Australia–New Zealand
Forum under the GFSI.

NATIONAL DISABILITY
INSURANCE SCHEME (NDIS)
QUALITY AND SAFEGUARDS
COMMISSION
JAS-ANZ expects to enter into a formal
agreement with the NDIS Quality and
Safeguards Commission under which
JAS-ANZ will administer a scheme that
ensures registered disability service
providers meet quality and safety

requirements in the NDIS Act 2013.
JAS-ANZ accreditation will be a
pre-condition for approval as a
‘quality auditor’ under the scheme.
The Commission will rely on this basic
framework to register a provider.

AUSTRALIAN TECHNICAL
INFRASTRUCTURE
COMMITTEE (ATIC)
ATIC has developed a suite of certification
schemes to support procurement in
public works. The scheme has not been
formally launched pending settlement
of outstanding governance issues
affecting the ownership and maintenance
of the schemes. These have now been
resolved and over the coming year
we anticipate the rollout of the ATIC
Schemes 10 (Structural Steel) & 21
(mechanical) fasteners.

INMETRO
Inmetro is the accreditation body
for Brazil and we anticipate a possible
working arrangement with them to
assist their scheme development
activities.

TABLE 11: EMERGING ALLIANCES ACTIVITIES
2018–19

2019–20

2020–21

Collaboration with Data61

Collaboration with Data61

Collaboration with Data61

Work with ATIC on construction
products certification

Work with ATIC on construction
products certification

Work with ATIC on construction
products certification

Work with MBIE on outcomes of
Review of Conformance Policy
and Infrastructure
Develop work program with AFC
on improving food safety
Finalise agreement for services
to NDIS.
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BUILDING A GLOBAL PROFILE
INTERNATIONAL LINKAGES
AND PARTNERSHIPS
JAS-ANZ is an active member of the
International Accreditation Forum (IAF)
and the International Laboratory
Accreditation Cooperation (ILAC).
Regionally, JAS-ANZ is the Pacific
Accreditation Cooperation (PAC) and
Asia Pacific Laboratory Accreditation
Cooperation (APLAC) member body.
During the year JAS-ANZ will take over
as chair of the IAF Technical committee
which acts as the main interpretive
body for the application of
accreditation standards. This will
be for a three-year term.
We will continue to provide support
to the International Electrotechnical
Commission (IEC) conformity
assessment activities by carrying
out the responsibilities for IEC Quality

Assessment System for Electronic
Components (IECQ) and IEC Conformity
Assessment for Electrotechnical
Equipment and Components (IECEE)
schemes. In the case of IECEE we work
closely with Standards New Zealand in
coordinating contributions to ensure
that Australia’s and New Zealand’s
standardisation is correctly notified.
Our International engagement group
comprising Board and Management
will help to establish JAS-ANZ’s
priorities and monitor the impacts
of engagement.
One of major challenges for
accreditation globally is to develop a
more dynamic and progressive model
for accreditation practice and
improving the relevance of the
network of cooperation.

work towards ensuring accreditation is
driven by a more sophisticated model
of process and maturity that offers
progressive well-formulated solutions
to the challenges of providing tokens
of trust. We will document a model
of accreditation that incorporates:
improvement, agility, maturity.
Apply and trial the model to
demonstrate the effect and
promote it to the wider network.
Over the next three years, JAS-ANZ’s
level of involvement in international
networks of accreditation bodies will
increase and participation in the
international conformity assessment
schemes and engaging with the
International Social and Environmental
Accreditation and Labelling Alliance
(ISEAL) will be maintained.

Our aim over this SCI and beyond is to

TABLE 12: INTERNATIONAL ENGAGEMENTS ACTIVITIES
2018–19

2019–20

2020–21

Participate in IAF, ILAC, APAC activities.
Provide support for IAF Technical Committee Chair.
Maintain Member body status for IECQ
and IECEE.

Develop descriptive maturity model for
accreditation and certification bodies.
Develop measures for process capability.
Expand association with IEC.

Apply model within control group and
assess outcomes.
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TRADE SUPPORT
JAS-ANZ provides support for
trade support as requested by the
appropriate agencies of the Australian
and New Zealand governments.
During 2018 we have been involved
with the Ministry of Foreign Affairs and
Trade (MFAT) and Ministry of Business,
Innovation and Employment (MBIE)
in New Zealand on developing
responses to the implementation
of technical barriers to trade (TBT)
chapters of free trade agreements.
We expect that as a result of this there
will be some work to be undertaken
that will focus on extracting the full

value from New Zealand’s TBT activities
for business and consumers.
Subject to confirmation of final
funding for the project, JAS-ANZ will
support a technical services program
for the standards and conformance
infrastructure organisations across
Australia, New Zealand and Association
of Southeast Asian Nations (ASEAN) to
meet the needs of trade liberalisation.
The project will focus on conformity
assessment capability in two
priority sectors:

•• Food and Beverage
•• Cosmetics.

The project will analyse performance
of infrastructure organisations and
develop performance improvement
strategies for infrastructure services in
support of the ASEAN-Australia-New
Zealand Free Trade Agreement
(AANZFTA).
The development of a stronger
technical services program service will
allow JAS-ANZ to better position itself
as a leader in the region and influence
the way accreditation is regarded and
accepted by regional stakeholders.
This in turn will support the trading
of goods and services in the region—
one of the goals of the JAS-ANZ Treaty.

TABLE 13: TRADE SUPPORT ACTIVITIES
2018–19
Complete project proposal with
Department of Industry, Innovation and
Science, and The Ministry of Business,
Innovation and Employment.
Complete problem definition stage.
Work with MBIE on New Zealand’s TBT
activities for business and consumers.

2019–20
Undertake GAP analysis of
participating economies.
Carry out benchmarking of
essential processes.

2020–21
Complete road mapping workshop on
future development.
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INTERNAL
JAS-ANZ continues to focus on how it manages its internal information
systems, how it approaches marketing and communications, how it
implements information systems and infrastructure, and how it
monitors development of staff and their learning and development
environment for the ultimate benefit of clients and stakeholders.

GOVERNANCE, RISK AND COMPLIANCE
JAS-ANZ and its accreditation system
are held in place through a combination
of rigorous governance, carefully
managed risk, and vigilant attention
to compliance obligations.

GOVERNANCE
During 2017 the Governing Board
established a revised working program
for the Technical Advisory Council
(TAC) aimed at expanding its
traditional role as a stakeholder forum
and using it to support JAS-ANZ
management to develop the scheme
portfolio. This major step has bolstered
the role of one of the three governance
entities established in the JAS-ANZ
Treaty. As a stakeholder group the
TAC is well placed through its
representative membership and
expertise to bring valuable insights
to several important initiatives over
the year, including:

••
••
••
••

scheme management
brand and identity
auditor development
activities associated with product
certification and management
systems development.

RISK
Several environmental and market
factors pose a range of risks to the
accreditation system. Risk management
is one of the primary tools used by the
Governing Board to understand such
risks and devise corresponding risk
mitigation strategies. Under this SCI,
our aim is to tailor a strategic response
to perceived risks and opportunities.
The major risks confronting the
accreditation system are that:

•• accreditation will fail to keep pace
with changing conditions

•• technologies such as distributed
••
••

••
••

ledgers will present an alternative
pathway for trust and assurance
demand for main services will
decline as market for management
systems matures
certified organisations will fail to
meet transition deadlines for major
reissues of ISO 9001
(Quality Management Systems)
and ISO 14001 (Environmental
Management Systems)
efforts to counter brand exploitation,
fraud and misappropriation will
not succeed
the supply of auditors entering the
certification industry will decline.

These are all captured within our formal
risk profile. Against these we see significant
opportunities to be developed in
the following areas:

•• expanding technical services program
••

••
••
••
••

to support capacity building within
regional infrastructure services
establishing stronger ties with
the International Electrotechnical
Commission (IEC) certification schemes
and the International Social and
Environmental Accreditation
and Labelling Alliance (ISEAL)
responding to new domestic demand
in product certification and
personnel certification
developing new methods and tools
that can deliver increased benefit
and reduced cost
expanding scheme management services
developing links to certified
organisations for new services
and improved system performance.

COMPLIANCE
JAS-ANZ manages its compliance
obligations through a compliance module
in the TriLine GRC program. All contracts,
Memorandum’s of Understanding (MOUs)
and agreements are entered into the system,
and the management tasks and service
level agreements associated with each
are recorded and allocated for attention.
We expect to have this module of the
system completed early in 2018–19.
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MARKETING AND COMMUNICATIONS
The marketing and communications
program of work will include:

•• continuing to build JAS-ANZ’s
social media presence

•• creating a portfolio of explanatory
••

and educational materials
developing marketing materials
for specific sectors.

JAS-ANZ will release the first of a series
of videos providing guidance to users
of conformity assessment services.
The expected release will target a need
for greater understanding of the use of
test and product certification reports.

This is against the background of
concerns over non-compliant
product. Partners in this project
include NATA, AiGroup and CRUX
Media. Video is an ideal means for
making complex content accessible
and subsequent releases will focus
on the needs of different stakeholders.
Video content will be developed
with the aim of meeting marketing
and training demands.
By developing a presence on Twitter,
JAS-ANZ will be able to provide
accredited organisations and certified

organisations information and
news about changes to standards and
certification schemes that they need
to know about, and take action on.
Sector specific communications
strategies will aim to develop materials
explaining the relevance and
application of accredited certification
to the differing needs of the sectors
we are engaged. This will be linked
closely to the development of tailored
assessment methods at scheme level
as past of our effort in improving
CAB performance.

TABLE 14: JAS-ANZ MEDIA-RELATED ACTIVITIES
2018–19
Video release (product testing and
certification) and development.

2019–20
Develop a website portal for
media and communications.
Twitter roll out.
Product certification and scheme
information for public access.

2020–21
Implement sector-specific
communications strategies and
develop endorsement materials.

PROTECTING BRAND
AND IDENTITY

To date the JAS-ANZ brand has received
high recognition and a strong reputation
within the accreditation industry.
JAS-ANZ continues to be a leader in
the market, strengthening its presence
through domestic and international
engagements; expanding work
program and scheme portfolio; and
online mediums. Technological
advancements such as the JAS-ANZ
register continue to strengthen trust.
The JAS-ANZ accreditation symbol has
been susceptible to fraudulent misuse
which has become a greater concern
in the past couple of years. This poses
a significant risk to JAS-ANZ’s ability
to continue to meet its organisational
objectives and maintain trust in the
system. As a result, JAS-ANZ is
reviewing its current position
with a view to rebranding.

The rebranding project, which was
first outlined in the SCI for 2017–20,
will continue as projected with the
development of a visual identity that
maintains links to the existing identity
but is substantially different to set it
apart from the current brand. JAS-ANZ

will also take this opportunity to extend
its trademark registration to several
jurisdictions around the world and will
consider technological safeguards that
may be applied to the symbol as a way
of validating authenticity.

TABLE 15: JAS-ANZ RE-BRANDING ACTIVITIES
2018–19
Undertake stakeholder
consultations, develop
options for new logo/
assessment mark,
and commence
registration process
for trademark designs

2019–20
Roll out new logo/
assessment mark and
communication strategy
Evaluate technology
options for managing
certificates

2020–21
Implement preferred
technology option.

JAS-ANZ STATEMENT OF CORPORATE INTENT 2018–21 | 47

INFORMATION SYSTEMS AND INFRASTRUCTURE
JAS-ANZ uses several discrete
information systems to support the
work of staff, contractors, clients and
other stakeholders. Systems are usually
based on off-the-shelf products that
provide specific solutions for functions
within the organisation. This reduces
the need to rely on developers of
bespoke systems and provides
flexibility regarding the selection
of service providers.

Continuous investment in these systems
provides the basis for internal productivity
gains. Over the next 12 months we will
focus on migrating to SharePoint Online
and take this opportunity to redevelop
our use of the system. Our main service
delivery system is Microsoft Dynamics
CRM and this will be extended by
incorporating a scheduling tool to
support process improvements in the
planning of our assessment workload.

The JAS-ANZ register is one of the
primary tools for understanding the
scale and scope of certification activity.
An extension of its capability will be
considered in connection with our
efforts to manage the JAS-ANZ brand.
This is likely to extend to distributing
certificates from the register to
certified organisations.

TABLE 16: INFORMATION SYSTEMS AND INFRASTRUCTURE ACTIVITIES
2018–19
Develop the Scheduling Tool within
CRM to improve assessments process.
Change from current SharePoint
on-premises environment to
SharePoint Online.

2019–20
Register capability review.

2020–21
Implement register upgrade.
Full systems review leading
to possible upgrade in 2022.

RESPONDING TO
TECHNOLOGY

The impact of technology on
accreditation and certification over
the next five years could be quite
profound. Some of the potential
benefits include:
•• more meaningful and dynamic
assessment and audit results
•• greatly improved transparency
along supply chains
•• reduction in system costs
•• greater credibility to scheme
owners, regulators and the public
•• improved engagement with
smaller entities in supply chains.
For example, systems such as
distributed ledgers could change
how the compliance of organisations,
products and people is determined
and managed. JAS-ANZ sees potential
for accreditation and certification to
provide trusted data about product,
process or personnel as a primary
input to a public distributed ledger.
Over the term of this SCI we will work
with partners such as RIBIT, Data61 and
QualityTrade to develop our data
resources and capacity to work with
other organisations with similarly
useful data holdings. We will complete
a review of our data holdings and
determine how these can be better
structured and applied to
management decision making.

Existing records such as assessment
reports and scheme documents will
be digitised so they can be tagged,
searched and made greater use of as
data. Developing specifications for an
assessment application will support
this by ensuring future records are
prepared in a digitised form.
Through Data61 there is a future
prospect that data sets held by JAS-ANZ
could be applied to other data sets to
create more meaningful information
about firm and industry capabilities.
For example, JAS-ANZ holds a
substantial register of certifications

related to food safety. These records
could be applied to developing
resources such as the Australian Food
Catalogue to support ‘credentialing’
of firms to export markets.
This will cover the work which we
consider necessary to put JAS-ANZ
in a position to seriously examine the
impact of Blockchain technology on
our activities. These steps will provide
the basis for us to develop insights that
will help us determine the feasibility
of participating in a public register
development.

TABLE 17: TECHNOLOGY-RELATED ACTIVITIES
2018–19

2019–20

Evaluate the depth and
quality of data we hold.

Improve our data use
and holdings.

Digitise records such as
reports and scheme
documents.

Develop specifications
for an assessment
application.
Work with holders of
other data sets in data
sharing trial.

2020–21
Expand register capability
and implement CAB
ranking system.
Blockchain feasibility
study.
Blockchain decision.
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STAFFING AND CAPABILITIES
Changes to standards, new schemes
and consumer expectations mean
that JAS-ANZ personnel must be
selected, developed and managed
in a way that best equips them to
deal with demands for adaptability
and delivering user-oriented
services. With this in mind, JAS-ANZ
established an internal human
resources function in 2017.
The major goal for 2019 will be to
develop and implement a behavioural
competency framework. This will align
closely with those behaviours and
skills we believe we will need so that
we can meet our objectives in the
foreseeable future.

The framework will direct our internal
development program so that
opportunities for personal development
are created, and new initiatives and
services can be delivered more easily
and effectively.
The HR function will also help us:

•• review and update procedures,

••

and develop new induction materials
for the Learning Management
System (LMS) that explain company
policies and procedures
develop training modules to cover
behavioural competencies and
knowledge and skills requirements

•• work towards online programs that
••

support HR processes, self-service
tools for staff
support service delivery with a
program for training and
development of contractors,
including a mentoring program.

A Technical Services Manager is to be
appointed and will focus on managing
technical services support for the
development and review of schemes
as well as managing scheme
evaluation activities.

TABLE 18: STAFFING AND CAPABILITIES ACTIVITIES
2018–19

2019–20

Develop and implement a behavioural
competence framework aligned with
organisational needs.

Develop training modules to cover
behavioural competencies and
knowledge and skills requirements.

Map roles and functions at both
contractor and staff level against a
behavioural competency framework.

Review and update scheme specific
competency requirements.

INDUSTRY SECONDMENT
During the year Dr Roslina Ab Wahid
from Universiti Teknologi MARA in
Malaysia will join JAS-ANZ for a
12-month industry secondment.
Roslina will lead the development

of the ‘delphi’ study which will explore
the training and education of
certification auditors based on ideas
developed from our market research
and the new management systems
model promoted by the International
Organization for Standardization (ISO).

2020–21
Develop evaluation tools for individual
competencies.
Online programs that support HR
processes, self-service tools for staff.
Develop structure for training
and development of contractors,
including a mentoring program.

The study will be guided by
contributions from the following
organisations: Monash University,
Australia; Massey University,
New Zealand; the Australian
Organisation for Quality (AOQ),
and Exemplar Global.

50

LEARNING AND DEVELOPMENT
Demand for training products
and services continues to increase
across the full breadth of the
organisation’s programs.
The Learning and Development
function will continue to provide a
suite of customised training offerings
(workshops/webinars/online LMS
resources) as well as develop several
new projects that meet demand and
provide demonstrable benefit to both
internal and external stakeholders.

During this SCI period, a new LMS
will be launched, the benefits will be:

•• a new visually impactful and
••
••
••

easy-to-navigate dashboard
home page
ease of external access,
self-enrolment, recording and
reporting of learner activity
new organisational, soft-skill and
compliance content offerings
within LMS
improved integration with
current JAS-ANZ systems.

REFOCUS ON IMPROVING
CAB PERFORMANCE
From 2019 we will refocus our Learning
and Development on external training
services. Based on feedback from our
clients there is sufficient interest in,
and need for, developing and
commercialising external training
options. We expect this to lead to gains
in CAB and auditor performance and
to also support the needs of certified
organisations for training in conformity
assessment and certification schemes.

TABLE 19: LEARNING AND DEVELOPMENT ACTIVITIES
2018–19
Launch new LMS platform with
expanded content.
Implementation plan and provision
of initial training services to external
stakeholders.

2019–20

2020–21

Work program shifts to Improving Performance through Training.
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FINANCIAL
JAS-ANZ will continue its effective financial management
as a self-funded, not-for-profit, fee-for-service organisation.

FINANCIAL
OBJECTIVES
JAS-ANZ adheres to a sustainable
financial model with three key
principles.
1.
2.

3.

Self-fund the organisation’s
operations.
Operate in accordance with
guidelines set mutually by the
Australian and New Zealand
governments with respect to
the setting of chargeable fees.
Apply risk premiums to activities
which have a higher-than-average
cost profile.

Consistent with our three key principles,
JAS-ANZ operates on terms to ensure:

•• the Australian and New Zealand

••
••

governments are insulated from
any claims, monetary and
otherwise, arising from operations
continued investment in expanding
our capacity to provide service to
our clients
sufficient cash reserves to facilitate
payment of six months of operating
expenditure and to meet future
commitments and unforeseen
liabilities.

FUTURE APPLICATION
OF FUNDS
JAS-ANZ is committed to maintaining
a minimum holding in cash reserves.
However, operating cashflow is
anticipated to be focused on the
following areas for 2018–21:

•• learning, development and training
••
••
••

at the client level to ensure
conformity and best practice
provision of technical services to
clients at scheme inception and
throughout lifetime
continual improvement of
information systems, processes
and procedures
development of evaluation
capability relating to clients,
schemes and sector performance.
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BUDGET AND
PROJECTIONS
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STATEMENT OF INCOME AND EXPENDITURE AS AT 30 JUNE

BUDGET
2017/18

BUDGET
2018/19

BUDGET
2019/20

BUDGET
2020/21

REVENUE
Operating Revenue
Trading Income – Services

7,757,000

7,638,812

7,845,012

8,167,409

185,000

175,000

215,000

315,000

Total Operating Revenue

7,942,000

7,813,812

8,060,012

8,482,409

Cost of Sales

1,492,064

1,735,715

1,790,404

1,884,233

Gross Operating Margin

6,449,936

6,078,097

6,269,607

6,598,176

100,000

100,000

100,000

100,000

Total Other Revenue

100,000

100,000

100,000

100,000

TOTAL NET REVENUE

6,549,936

6,178,097

6,369,607

6,698,176

Office Expenditure

524,833

564,300

541,526

531,211

Travel, Accommodation and Meals

426,997

415,800

428,400

441,500

Professional Consultants

150,566

284,000

205,100

166,208

Marketing and Events

136,000

211,700

243,800

364,310

Hire Purchase and Leasing

128,600

13,200

7,100

4,900

Information Technology

336,594

352,550

296,621

419,815

74,003

113,300

115,600

118,002

4,111,756

4,072,714

4,093,213

4,191,448

106,965

92,400

94,200

96,004

Insurance Expenditure

46,680

48,000

49,000

49,900

Reporting Expenditure

15,000

14,000

14,300

14,600

130,000

130,000

120,100

120,200

56,772

37,000

37,300

37,600

6,244,766

6,348,964

6,246,260

6,555,698

305,170

(170,867)

123,348

142,478

Trading Income – Other

Other Revenue
Corporate Income – Interest

EXPENSE

Professional Bodies Expenditure
Staff and Board Expenditure
Governance Expenditure

Contractor Support Expenditure
Other Expenditure
TOTAL EXPENSE
SURPLUS / (DEFICIT)
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STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE
ACTUAL
2016/17

BUDGET
2017/18

BUDGET
2018/19

BUDGET
2019/20

BUDGET
2020/21

ASSETS
Current Assets
Cash and Cash Equivalents

5,521,764

5,666,399

5,461,679

5,511,268

5,572,961

Trade and Other Receivables

1,452,334

1,522,217

1,497,647

1,544,836

1,625,795

888,108

959,157

1,035,889

1,118,760

1,208,261

7,862,206

8,147,772

7,995,215

8,174,864

8,407,018

397,925

390,728

325,847

291,802

279,524

98,095

98,095

98,095

98,095

98,095

496,020

488,823

423,942

389,897

377,619

8,358,226

8,636,595

8,419,157

8,564,761

8,784,636

Trade and Other Payables

469,160

520,397

529,080

520,522

546,308

Provisions

494,483

534,042

576,765

622,906

672,739

Financial Liabilities

235,482

116,474

16,972

-

-

1,199,125

1,170,913

1,122,817

1,143,428

1,219,047

Provisions

17,644

19,056

20,580

22,226

24,004

Deferred Tax Liabilities

86,134

86,134

86,134

86,134

86,134

103,778

105,190

106,714

108,360

110,138

1,302,903

1,276,102

1,229,531

1,251,788

1,329,185

7,055,323

7,360,493

7,189,626

7,312,973

7,455,451

392,737

305,170

(170,867)

123,348

142,478

6,662,586

7,055,323

7,360,493

7,189,626

7,312,973

7,055,323

7,360,493

7,189,626

7,312,973

7,455,451

Prepayments
Total Current Assets

Non-Current Assets
Property, Plant and Equipment
(Net of Dep’n)
Deferred Tax Assets
Total Non-Current Assets
TOTAL ASSETS

LIABILITIES
Current Liabilities

Total Current Liabilities

Non-Current Liabilities

Total Non-Current Liabilities
TOTAL LIABILITIES

NET ASSETS
TOTAL NET ASSETS

EQUITY
Current Earnings
Retained Earnings
TOTAL EQUITY
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FORECAST CASH MOVEMENTS AS AT 30 JUNE
ACTUAL
2016/17

BUDGET
2017/18

BUDGET
2018/19

BUDGET
2019/20

BUDGET
2020/21

4,505,099

5,521,764

5,666,399

5,461,679

5,511,268

392,737

305,170

(170,867)

123,348

142,478

217,484

45,000

102,000

65,000

40,000

43,562

(71,049)

(76,733)

(82,871)

(89,501)

364,749

(69,883)

24,569

(47,188)

(80,960)

(134,798)

(37,803)

(37,119)

(30,955)

(27,721)

Increase/(Decrease) in
Trade and Other Payables

132,615

51,237

8,683

(8,559)

25,787

Increase/(Decrease) in Provisions

111,075

40,970

44,248

47,788

51,611

(110,759)

(119,008)

(99,502)

(16,972)

-

Net Cash Movement

1,016,665

144,635

(204,721)

49,590

61,693

Closing Balance

5,521,764

5,666,399

5,461,679

5,511,268

5,572,961

Opening Balance
Add: Surplus / (Deficit)

Add: Non-cash Items
and changes in Assets
and Liabilities
Depreciation
Decrease/(Increase) in
Prepayments
Decrease/(Increase) in
Trade and Other Receivables
Decrease/(Increase) in
Property, Plant and Equipment

Increase/(Decrease) in
Non-current Liabilities

JAS-ANZ Australia

JAS-ANZ New Zealand

Level 1

Level 4

FECCA House

Berl House

4 Phipps Close

108 The Terrace

Deakin ACT 2600

Wellington

Tel +61 (0)2 6232 2000

Tel +64 (0)4 473 4426

Fax +61 (0)2 6262 7980

Fax +64 (0)4 473 4428

contact@jas-anz.org

jas-anz.org

