CHECKLIST – The Clean Green Australian Southern Rocklobster Audit Protocol -  

	Clause
	Requirement
	Comment
	Finding



Legend: C – Complies, O – Observation, T – To Address at Audit, N – Nonconformity, N/A – Not Applicable

	Clause
	Requirement
	Comment

CB to include Manual and/or Procedures reference
	Finding

	
	Organisation/Certification Body Contractual Arrangements
	
	

	
	Does the CB have a contract with the organization, detailing the scope of the audit, reporting requirements, and requirements for the use of the Clean Green logo.
	
	

	
	Audit timing
	
	

	
	Are audits be carried out whilst the category is in operation (e.g. undertaking fishing operations and processing activities are underway), so that evidence can be observed during the audit.
	
	

	
	Initial Audit
	
	

	
	Is the first audit conducted on a mutually convenient date, with due consideration given to the amount of work to meet the requirements of the Standard and the time required to conduct an effective audit.
	
	

	
	Pre-Audit Requirements
	
	

	
	Does the CB require the organisation to provide, through an application form, the necessary information regarding the scope of the organisation’s activities to facilitate audit planning.  
	
	

	
	Does the information include:

· Name and legal standing of organisation applying for certification;
· Addresses of sites where activities are undertaken;

· Scope of activities undertaken at each site;

· Number of employees employed at each site 
	
	

	
	Does the CB check to see if the organisation is using the latest CGSRLS.
	
	

	
	Scope of Audit
	
	

	
	Is the scope of the audit agreed between the organisation and the CB. 
	
	

	
	Is the scope identified in the audit report and the certification documents. 
	
	

	
	Are all relevant elements of the CGSRLS evaluated.
	
	

	
	Is the work within the CBs scope of accreditation.  
	
	

	
	Audit Duration
	
	

	
	Do CBs procedures consider the following factors when determining audit duration:

· size of site;

· the types of processes to catch, handle, process, pack or store product;

· number of product types/lines;

· the number of employees involved with handling, safety control, production and storage;

· size of random sampling; and

· the number of nonconformities as recorded in the previous audit.
	
	

	
	Does the CB provide the organisation with the anticipated duration of the audit, prior to carrying out the visit.
	
	

	
	Are the records maintained by the CB adequate to be able to justify audit durations.
	
	

	
	Audit Methodology
	
	

	
	Do all audits meet the requirements of ISO 19011:2002  
	
	

	
	Are the audit notes sufficient to form the basis for the audit report and the decision on certification.
	
	

	
	Do the CBs procedures define nonconformities as follows:

Critical

There is a critical failure to comply with a food safety, quality or legal issue.

The organisation would not gain certification until the nonconformity has been corrected and the corrective action verified by the CB.

Major

There is a substantial failure to meet the requirements of a clause of the standard.

A certificate of approval can only be awarded by the CB where the organisation provides satisfactory evidence that all major nonconformities have been rectified.  
Verification of implementation of corrective action shall be submitted to the CB, normally within 28 days of the audit taking place.  A re-visit to the site by the CB may be necessary to confirm compliance.

Minor

This is where absolute compliance to a clause of the standard has not been demonstrated, but on the basis of objective evidence the conformity of the product’s safety and legality is not in doubt.

Where more than one related minor nonconformities are raised which collectively are likely to compromise compliance, the nonconformities are to be classified as major or critical immediately, as appropriate.
	
	

	
	At the closing meeting, does the auditor:

· present the findings, 
· discuss all nonconformities that have been identified,  
· the recommendations to be made by the auditor in the audit report,

· make it clear that the decision to award certification will be made independently by the CB, following a detailed technical review of the audit report and the organisation will be informed of the result of this technical review.

	
	

	
	Do procedures require the team to either leave a copy of the report with the organisation at the time of the closing meeting, or within 10 working days of the completion of the assessment.
	
	

	
	Corrective Action Requests
	
	

	
	Minor

Does the auditor raise a CAR and follow-up again at the next surveillance audit.

If a minor CAR is not closed out by the next surveillance audit, does the auditor take the following action:

1. Determine that a minor nonconformity still exists, and kept the CAR open until the next surveillance audit; or

2. Determine that the nonconformity is now a major or critical nonconformity and raise a CAR with a closeout date as required for major or critical nonconformity.
	
	

	
	Major

Is a CAR raised by the auditor and a close out date not exceed 28 days.  
Is a further compliance audit conducted on the due date to determine whether the nonconformity has been rectified.  
If the CAR is not closed out by the agreed date, is the nonconformity elevated to a critical nonconformity and actioned accordingly.
	
	

	
	Critical

The auditor will raise a CAR and notify the organisation’s management, requiring corrective action to be taken immediately.
This may include notification of regulatory agencies where required by law.
	
	

	
	Audit Reporting
	
	

	
	Does the CB require that following each audit a full written report shall be prepared, including the following sections:

· audit details;

· audit summary (electronic version of the auditors checklist) – overview of performance;

· details of nonconformity(ies) and corrective action plan (Appendix 1); and

· detailed audit report (Appendix 2). (All reports will be electronic in nature)

· Detailed checklists including documents, physical objects, demonstration requirements for objective evidence will be sighted or obtain from personnel being interviewed to allow verification.
· comment where criteria have been met, particularly where improvement or enhancement is evident.  

	
	

	
	Reports are prepared and dispatched to the organisation either at the closing meeting within an agreed timescale not exceeding 10 working days. 
	
	

	
	Are all copies of audit reports shall also be forwarded to Southern Rocklobster Limited.
	
	

	
	Certification Status
	
	

	
	Are all organisations who have met the requirements of the CGSRLS shall be issued with a certificate.  
	
	

	
	Does the certificate include:

· Name and address of the organisation certified (including any sites),

· Scope of certification, including category of CGRLS assessed against, and the products produced by the organisation,

· SRL logo,

· Certification mark,

· JAS-ANZ mark,

· Date of certification,

· Term of validity of the certificate.


	
	

	
	Are all organizations listed on the JAS-ANZ Register.


	
	

	
	Where major nonconformities are raised at surveillance does the CB require corrective action to be submitted and verified within 28 days or suspension will occur.  
	
	

	
	Does withdrawal of certification follow if the organisation continues to be non-compliant.
	
	

	
	Where suspension or withdrawal of certification occurs, does the CB:

· Ensure that the organisation notify their customers of the change in status,

· Ensure that the organisation ceases to use the certification mark on product, marketing material or stationary,

· Amend the JAS-ANZ Register, and

· Notify SRL.


	
	

	
	Ongoing Audits (Surveillance Visits)
	
	

	
	Are audits shall be carried out at a frequency of not less than annually using a percentage (50%) sampling plan of the vessels.  
	
	

	
	Is the audit date calculated from the date of the previous audit date, not the date of certificate issue
	
	

	
	Does the CB require the surveillance frequency to be detailed in the audit report.
	
	

	
	Does the CB maintain an active and effective surveillance program.  
	
	

	
	Audit Frequency
	
	

	
	Does the CB require the organization to notify the CB if there is a change in the organisation such as change of ownership, premises or products produced.
	
	

	
	Does the CB take the appropriate action.
	
	

	
	AUDITOR COMPETENCIES
	
	

	
	Does the CB use auditors who are registered with and possess lead auditor qualifications from an accredited audit certification body in one of the nominated discipline areas. 
	
	

	
	If a single auditor is to be used they must possess a lead auditor qualification in one of the listed disciplines and have completed CB recognised courses in the other disciplines to be audited
	
	

	
	Grace may be given to the CB body for training a single auditor in all other discipline areas within a period of 12 months from the first audit in a given category.
	
	

	
	Does the CBs competency requirements align with those in the table.
	
	

	
	USE OF THE CLEAN GREEN AUSTRALIAN SOUTHERN ROCKLOBSTER LOGO
	
	

	
	Does the CB check to see if the org has an agreement with SRL for the use of their mark.
	
	

	
	Does the CB check the use of the Mark in line with the rules governing the use of the logo.
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